
AGENDA – Engineering and Construction Committee 
Thursday, August 20, 2026      6:00 PM 

DuPage Water Commission 
600 E. Butterfield Road, Elmhurst, IL  60126-4642 | (630) 834-0100 | 1 of 2 | 

Committee Members 
J. Fennell, Chair
N. Cuzzone
T. Noonan
F. Saverino
J. Zay

I. Roll Call

II. Approval of the May 21, 2026, Engineering & Construction Committee Minutes

RECOMMENDED MOTION: To approve the Minutes of the May 21, 2026, Engineering & 
Construction Committee Meeting of the DuPage Water Commission. 

III. Report of Status of Operations and Construction

IV. Resolution R-60-26: Award of a Contract for the Construction of the West Feeder Main
to Meter Stations MS 31B, MS 32C & MS 33B (Contract FW-1/25 Section 4 – Airy’s, Inc. -
$15,171,368)

V. Resolution R-62-26: A Resolution Authorizing High-Lift Pump Control Valve Repair
Services (A/C Service and Repair – Estimated Expense of $150,000)

VI. Resolution R-63-26: A Resolution Approving and Ratifying Certain Task Orders Under a
Master Contract with Donohue and Associates Task Order No. 02 – Not-To-Exceed
$23,320)

VII. Resolution R-67-26: A Resolution authorizing staff to solicit proposals for Lake Michigan
Regional Source Water Initiative Program Management (No Cost This Action)

RECOMMENDED MOTION: To recommend approval of Item 2 through 5 of the 
Engineering and Construction Committee Report section of the Commission meeting 
agenda 

VIII. Old Business
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IX. New Business 

Discussion of cost increases associated with spoils hauling within the WaterLink ComEd 
Corridor. 

X. Executive Session 

RECOMMENDED MOTION: To go into Executive Session to discuss security procedures 
pursuant to 5 ILCS 120/2(c)(8), to discuss matters related to personnel pursuant to 5 ILCS 
120/2(c)(1) and (2), to discuss acquisition of real estate pursuant to 5 ILCS 120/2(c)(5), to 
discuss the setting of a price for sale or lease of property owned by the DuPage Water Commission 
5 ILCS 120/2(c)(6), to discuss pending, probable, or imminent litigation pursuant to 5 ILCS 
120/2(c)(11), and/or to discuss minutes of closed meetings pursuant to 5 ILCS 
120/2(c)(21) (Roll Call). 

RECOMMENDED MOTION: To come out of Executive Session (Voice Vote). 

XI. Adjournment 
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Minutes of a Meeting 
of the 

ENGINEERING & CONSTRUCTION COMMITTEE 
DuPage Water Commission 

600 E. Butterfield Road, Elmhurst, Illinois 

May 21, 2026 
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Chairman Fennell called the meeting to order at 6:00 P.M. 

Committee members in attendance: N. Cuzzone, J. Fennell, F. Saverino and J. Zay 

Committee members absent: T. Noonan 

Also in attendance: C. Bostick, D. Cuvalo, J. Loster, D. Panaszek, and M. Weed 

Commissioner Cuzzone moved to approve the Minutes of the April 16, 2026, Engineering & Construction 
Committee Meeting of the DuPage Water Commission. Motion was seconded by Commissioner Saverino 
and unanimously approved by a Voice Vote. 

Manager of Water Operations Bostick provided a report on the ongoing Operations and Maintenance 
activities listed in the Report of Status of Operations and Board Action Items and Engineering Manager 
Loster provided a report on the Status of Capital Construction, Capital Engineering and other Improvement 
Projects. 

Manager of Water Operations Bostick reported the WaterLink pipeline project cut-in to the existing DWC 
system is underway without noticeable effect to the Commission’s transmission and distribution system. 

Manager of Water Operations Bostick reported the annual property and liability insurance inspection of 
both the DuPage and Lexington Pump Stations was carried out by AIG and the reports of findings are 
forthcoming. 

Regarding High Lift Pump (HLP) No. 8, Manager of Water Operations Bostick reported the tentative 
schedule to return the repaired pump to service is early June. 

Manager of Water Operations Bostick reported that refurbishment of the third of nine cone valves 
programmed for service at A/C Service and Repair is near completion and DWC staff will be travelling to the 
plant for factory witness testing in early June. 

Manager of Water Operations Bostick brought forth resolutions R-34-26, R-35-26, R-36-26, R-37-26, R-38-
26 and R-39-26 as similar actions to approve the General Manager’s ability to issue individual purchase 
orders exceeding $20,000 each to specific sole source vendors, but not to exceed $100,000 to each vendor 
for Fiscal Year 26-27.   Manager of Water Operations Bostick explained that each vendor is the sole source 
provider for critical parts and service or is a sole service provider that abides by the Illinois Prevailing Wage 
requirements. Manager of Water Operations Bostick added that critical spare parts inventories have been 
depleted due to increased high-lift pump maintenance activities and in order to expedite repairs by 
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eliminating supply chain delays and saving on traditional contractor parts mark-up, it is important that 
certain inventory levels be maintained.  Chairman Fennel inquired as to there being any issues with financial 
encumbrances within the related actions to which Manager Bostick replied that Financial Administrator 
Peterson has reviewed these requests and has approved the actions. 

Regarding Resolution R-49-26, Manager of Water Operations Bostick reported that this action seeks 
approval of the 2nd Amendment to Task Order No. 01 with Arcadis USA, Inc., to perform a thorough review 
and update the EPA mandated Risk and Resilience Assessment and the Emergency Response Plan. 

Regarding the Alternate Water Source project, Manager of Water Operations Bostick reported that 
Resolution R-50-26 appears on the agenda to approve Task Order No. 03 with Delve Underground for Lake 
Michigan geotechnical planning services including Project Management & Coordination, Preliminary 
Geotechnical Investigation Planning and Permitting for Lake Michigan coring at a cost not-to-exceed 
$150,000.  Manager of Water Operations Bostick stated that due to the limited contractor bandwidth 
available to perform this type of service, Delve will endeavor to get qualified contractors scheduled to 
perform this work several months in advance of the actual need. 

Regarding Resolution R-40-26, Manager of Water Operations Bostick reported that this action seeks 
ratification of Work Authorization Order No. 13.005 to Quick Response Contractor, John Neri Construction 
Co., Inc. due to the scope and costs of work increasing as the location of existing underground utility lines 
dictated additional excavation and material as well as to satisfy traffic control and pavement requests by 
the Village of Villa Park. 

Regarding Resolution R-41-26, Manager of Water Operations Bostick reported that this action seeks 
ratification of Work Authorization Order No. 13.009 to Quick Response Contractor, John Neri Construction 
Co., Inc. Manager of Water Operations Bostick reported the work is necessary to repair a leaking Air Release 
Valve located in the Village of Broadview. 

Manager of Water Operations Bostick reported that Resolutions R-42-26 and R-43-26 appear as 
amendments to individual Task Orders with Carollo Engineers and Strand Associates, respectively, 
modifying the scope of work on DuPage Water Commission’s Supervisory Control and Data Acquisition 
(SCADA) System Replacement Project for each consultant.  S/IT Supervisor gave a report to the Committee 
as to the scope changes.  Chairman Fennell expressed concern that there may be some duplication of efforts 
as the Task Orders are written and presented however he would suggest approval of the task order 
amendments as presented.  Manager of Water Operations Bostick stated that staff would clarify the scope 
changes and report back to the Committee in June. 

Engineering Manager Loster shared with the Committee that work with V3 Companies remains underway, 
to complete traffic control exhibits for the Commission’s remote sites. He indicated that draft plans for 26 
sites have been submitted for review, to be followed up with an internal workshop to solicit feedback from 
staff at each location.   

Engineering Manager Loster also noted that cathodic protection (CP) design work for the Commission’s next 
annual improvement project is complete, however, there are concerns regarding the feasibility of 
construction the improvements as designed based on the depth and lack of geotechnical information 

 
                            4 of 162



May 21, 2026 
 

| 3 of 3 | 

 

provided.  As such, a solicitation document is currently being compiled to conduct a geotechnical 
investigation at each site to confirm soil suitability prior to mobilizing a contractor for the CP improvements.  

Regarding the WaterLink Project, Engineering Manager Loster shared that the Phase II Engineering effort 
continues and is nearly complete at this time. He advised the Committee that the permit submittal and 
resubmittal effort is ongoing and will continue to be for the foreseeable future.  

Engineering Manager Loster also noted that easement acquisition efforts continue to progress, with a single 
ordinance on the agenda, the details of which will be discussed during closed session.  

Engineering Manager Loster also noted that although not on the agenda for this evening, a contract with 
Arcadis is anticipated to be on the May agenda for review, to help manage the spoils removal process as it 
relates to portions of the project within ComEd-owned property.  

Regarding the Book Road portion of the WaterLink Project, Engineering Manager Loster shared that the 
construction phase continues, with just under 2,000 feet of pipe having been installed thus far. He also 
noted that the connection into the existing Commission pipeline is currently scheduled starting within the 
next couple of weeks, planned to be completed with the north leg of the intersection opened up around 
the end of May.    

Engineering Manager Loster stated that a couple of the other awarded sections have begun tree clearing 
and other administrative tasks, with Section 2 and the first section of the south branch both scheduled to 
take delivery of pipe around early June, with construction on those sections to be started shortly thereafter. 

Engineering Manager Loster shared that as part of their communication efforts, Burns & McDonnell have 
begun working to schedule a groundbreaking event for the project at the Oswego East High School, 
tentatively scheduled for early June.   

Engineering Manager Loster advised that there is one pipeline bid section currently out to bid, which is the 
last of the 54” pipeline work and includes the river crossing, with two smaller pipeline sections remaining, 
along with the Metering Station bid package. Remaining packages should all be advertised for bid within 
the next couple of months.  

Done: Chairman Fennell inquired with the Committee if there were any further questions regarding the 
action items. Hearing none, Commissioner Cuzzone moved to recommend approval of items 2 through 18 
of the Engineering and Construction Committee portions of the Commission Agenda (Items IV through XX 
on the Engineering and Construction Committee Agenda).  Seconded by Commissioner Saverino and 
unanimously approved by a Voice Vote. 

Chairman Fennell asked the Committee if any other business or other items to be discussed. Hearing none, 
and with no other items coming before the Committee, Commissioner Cuzzone moved to adjourn the 
meeting at 6:27 P.M. Seconded by Commissioner Saverino and unanimously approved by a Voice Vote. 
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To: Paul May – General Manager  

From: Chris Bostick – Manager of Water Operations  
 Jeff Loster – Manager of Engineering 

Mike Weed – Operations & Instrumentation Supervisor 
Dariusz Panaszek – Pipeline & Remote Facilities Supervisor  
Denis Cuvalo – Systems Engineer and Information Technology Supervisor  

Date: 8/13/2026 

Subject: Status of Operations, Engineering and Construction 

 

Operations Overview  

The Commission’s discharge pumping for July 2026 totaled 2.71 billion gallons.  This represents an 
average daily pumpage of 87.4 million gallons per day (MGD), which is higher than the July 2025 
average day pumpage of 86.7 MGD.  The maximum day discharge was 100.2 MG, which is lower than 
the July 2025 maximum day discharge of 103.8 MG. The minimum discharge was 51.8 MG.  

The peak discharge rate for July 2026 was 130.65 MGD at 07:54PM on July 14, 2026. 

The recorded total precipitation for July 2026 was 5.32 inches, which is higher than the 4.29 inches 
for July 2025. 3.47 inches of rainfall occurred on two (2) dates; July 3rd and July 27th. 

DuPage Operations & Instrumentation Maintenance and Construction Overview  

HLP No. 8 is at Superior Industrial Equipment for refurbishing due to wear.  Due to quality control 
issues with outsourced work, completion of the work is now tentative for September.   

The 5th of 9 programmed cone valves for refurbishment is in process at A/C Service and Repair in 
York, PA. Delivery and re-installation of the 5th valve is tentative for October 2026. R-62-26 appears 
on the agenda seeking approval of the 6th of 9 cone valve refurbishments. 

Staff continue to work with CDM Smith to provide the necessary control power monitoring devices 
for the medium voltage switchgear.  The control panel design is complete, and the panels are being 
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fabricated, however supply chain issues are delaying completion. Factory testing of the panels is now 
tentatively scheduled for September 2026. 

R-63-26 appears on the agenda to authorize the General Manager to execute Task Order No. 02 with 
Donohue and Associates to conduct performance evaluations of the DuPage Pumping Station’s High-
Lift Pump (HLP) Motor Control Centers A and B and to recommend improvement strategies such as 
HLP monitoring and control device rehabilitation or replacement needed to meet the Commission’s 
long-term goals. 

Staff have completed Workshop No. 01 with Arcadis USA, Inc., kicking off the thorough rewrite of the 
Risk and Resiliency Assessment and Emergency Response Plan. Critical Asset Prioritization is 
underway, and dates have been set for the team to review physical security  aspects at pump stations, 
storage systems and a cross section of meter stations. As reported to the Board in May, a rewrite is 
being carried out to ensure full compliance with regulatory standards, and that any new, updated, or 
emerging standards and requirements  are met. 

Chicago Water Supply - Operations and Maintenance Overview 

As reported to the Committee in June, on June 6th and on June 7th, the Lexington Pump Station 
reported a loss of utility power and pumping where the emergency generators did not start 
automatically.  To further complicate matters, the 125kV 480-volt standby generator automatic 
transfer switch did not operate, and the station lost emergency equipment and normal building 
power to the facility including telephone communications. Staff have received and are reviewing the 
report from Chicago on the chain of events.  

As a single point of failure, Staff have reached out to DWM to discuss critical sections of the 12’ 
diameter tunnel that only serves the Lexington Pump Station.  Staff are seeking evidence that the 
sluice gates, installed in the 1930’s found at the headworks, are in a secure condition in the open 
position.  Staff are working towards setting up DWC consultants and service vendors to launch a 
remotely operated vehicle into the tunnel shafts to record and assess the condition of the gates.  

The Lexington Pump Station replacement of the pump and motor vibration analysis instrumentation 
was approved under R-18-26.  The monitoring equipment has been received however supply chain 
issues are delaying the delivery of the vibration sensors. Completion of the work is now tentative for 
September. 

No Change: Chicago DWM continues troubleshooting their SCADA system deficiencies, may have 
identified the root cause of the ongoing issues and provided a draft work plan to DWC staff in efforts 
to remediate current SCADA issues.  DWM’s instrumentation consultant replaced the DWM’s PC at 
DWC however intermittent issues continue. 

Alternate Water Source 

Chairman Zay and Commissioner Suess continue to participate in collaboration meetings with 
leadership from NSMJAWA to discuss governance concepts, and significant progress continues.   

The IGA is currently under development and is will be provided to the DWC Commissioners in Draft 
form under separate cover from Attorney Luetkehans; this item will appear on the Agenda under 
“Old Business” for discussion.   The IGA will be the governance instrument which memorializes DWC 
in the Managing Partner role, and establishes procedures for financial contribution and engagement 
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from NSMJAWA.  General Manager May has prepared a draft summary memorandum of foundational 
governance positions and provided it to Commissioners and participated in phone discussions with 
most; this item will continue to be discussed as the project moves forward. 

Staff has worked internally and with NSMJAWA to advance consideration of consulting firms for the 
Project Communications role and the Project Financial Advisor role; a Task Order with Raftelis, Inc for 
the project Financial Advisor/Consultant role has been executed.  The Communications contract is 
presented for action at the August Board Meeting, and Metro Strategies will immediately commence 
work on the Communications strategy following approval.  

R-67-26 appears on the agenda seeking authorization for staff to solicit proposals for Lake Michigan 
Regional Source Water Initiative Program Management.  The solicitation will include requests for 
prospective firms identifying vendor qualifications/proposal submittal followed by the review by a 
selection panel, vendor interviews and presentations, with final deliberation by a selection panel.  
This process is expected to take approximately 3-4 months after which the panel will identify a 
preferred Program Management Team, which will make a presentation to the DWC Board for 
consideration. Upon completion of the aforementioned activities, contract documents preparation 
will commence, which will likely not be presented for consideration by the DWC Board until Q1 2027; 
only at that time will a formal contract be acted upon. 

Staff have met with Delve Underground to kick-off Lake Michigan geotechnical planning services 
including Project Management & Coordination, Preliminary Geotechnical Investigation Planning and 
Permitting  for Lake Michigan; these tasks are currently underway.   

Staff have worked closely with the Source Water Technical Advisors to facilitate preparation of a 
detailed and thorough solicitation document for the role of Program Manager for the Regional Source 
Water Initiative.  This item appears on the August agenda to authorize staff to commence the 
solicitation and selection process, which is expected to yield identification of a preferred vendor in 
Q4 2026 and a contract for consideration by the DWC Board of Commissioners in Q1 2027. 

Pipeline & Remote Facilities Maintenance Overview 

Pipeline and Remote Facilities staff, based upon an engineer’s recommendation stemming from the 
hydraulic model calibration, have been investigating the Commission’s transmission and distribution 
system for possible air accumulation or partially closed valves. 

Pipeline and Remote Facilities staff continue to inspect Remote Facilities, perform the annual air 
release valve structure inspections, and perform maintenance and repairs on corrosion protection 
system installed on DWC the transmission and distribution systems. 

Pipeline staff continue closely monitoring I-294 (SB) Tollway construction work in the vicinity of the 
Commission’s 72-inch and 90-inch water mains and IDOT construction work along IL-55, Butterfield 
Road adjacent to the Commission’s 54-inch Southwest Transmission Main. 
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 SCADA & Information Technology Overview 

In the past few weeks there has been news of recent cybersecurity events that affected water and 
wastewater facilities across the United States.  The Cybersecurity and Infrastructure Agency (CISA) 
and the EPA held a joint emergency meeting that Commission staff attended to discuss the recent 
events, the cause of the hackings and the recommended mitigations and best practices.  The 
Commission staff verified all recommendations, and best practices were already being met, and 
measures were taken to confirm so.   

The Commission has a strong cybersecurity posture and continuously participates in webinars and 
training events held by partner organizations such as AWWA, CISA, EPA, and the FBI to stay on top of 
current events and threat actors.  Commission staff remain vigilant over the system, utilizing all 
available resources to bolster system monitoring and protection.   

 The SCADA Replacement Project (Contract PSD-9/21) is ongoing, remote site work continues, with 
the first line of meter stations, ROVs, and Tank Sites being transitioned to the new SCADA system.  
This work will continue throughout the year and into 2027; staff will be transitioning to the second 
line of remote sites in the fall.  The campus fiber replacement has a single run remaining, requiring 
some conduit repairs that are underway with Homestead Electric. 

Staff and HDR held a kick-off meeting for the assistance with preparing an engineering RFP to 
commence the development of a Building Information Model (BIM). 

The annual Customer Meter Testing Program is underway and is currently 35% complete. 

Engineering & Capital Improvement Program Overview 

Staff continues to coordinate with V3 Companies, regarding traffic control engineering at specific 
Commission remote sites, with V3 having recently completed the second round of exhibits and staff 
completing their review. 

Geotechnical investigative work is also underway at six remote sites in order to determine the 
feasibility of an upcoming cathodic protection improvement project. Preliminary results are 
encouraging.   

WaterLink Communities (Montgomery/Oswego/Yorkville) 

The Phase II engineering effort remains ongoing and is nearly complete at this time. Permit submittals 
continue to be coordinated, with all review comments assessed and incorporated as necessary into 
the project drawings. This includes recent submittals to the WaterLink communities themselves, for 
right-of-way and building permits. Additional opportunities to improve the project or realize 
additional cost savings are also constantly under review for implementation.   

Efforts related to easement acquisition also continue, with multiple ordinances appearing on the 
regular Commission agenda  as O-25-26, O-26-26 and O-27-26. These items include necessary 
property acquisition required in order to complete the construction of the WaterLink Pipeline. 

Resolution R-60-26 appears on the agenda, which would award a construction contract to Airy’s, Inc. 
for the FW 1/25 Section 4 package of the WaterLink Project. This bid package is the second-to-last 
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package to be awarded and includes the construction of feeder main pipelines ranging in diameter 
from 16” to 24” with connections to three of the seven delivery locations.  

Resolution R-65-26 also appears on the agenda, which would approve Change Order #1 for the TW 
6/25 Section 2A/2B contract. This change order includes a more detailed cathodic protection design, 
updated to account for the proximity to ComEd transmission lines.  

Though the details are not yet established, an additional Change Order will be presented at a future 
date as it relates to spoils removal within the ComEd corridor. The costs associated with this work are 
substantial and it appears that the allowances established in the respective bids will not be sufficient. 
As Commission Staff continues to search for more cost effective alternatives, a formal Change Order 
identifying the full cost of this work will be ratified at the next available meeting, either in September 
or October.  

Construction remains underway at three different sections throughout the project area, including the 
Book Road and “2B” portions of the 54” transmission main as well as section 1 on the smaller 36” 
diameter feeder main. Nearly 2.75 of the 30 miles of pipe have been installed to date.   

The final bid package includes nearly 25,000 feet of 20” and 24” feeder main pipe and was advertised 
last week. The bid opening is currently scheduled for early September with contract award 
anticipated at the October Board meeting. Once completed, all construction packages will have been 
bid/awarded and remaining efforts will be focused solely on construction.  

Board Action Items 

Resolution R-60-26:  Award of a Contract for the Construction of the West Feeder Main to Meter 
Stations MS 31B, MS 32C & MS 33B (Contract FW-1/25 Section 4 – Airy’s, Inc. 
- $15,171,368) 

Resolution R-62-26:  A Resolution Authorizing High-Lift Pump Control Valve Repair Services (A/C 
Service and Repair – Estimated Expense of $150,000) 

Resolution R-63-26:  A Resolution Approving and Ratifying Certain Task Orders Under a Master 
Contract with Donohue and Associates Task Order No. 02 – Not-To-Exceed 
$23,320) 

Resolution R-67-26: A Resolution authorizing staff to solicit proposals for Lake Michigan Regional 
Source Water Initiative Program Management (No Cost This Action at this 
time) 

Attachments 

1. DuPage Laboratory Bench Sheets for July 2026 
2. Water Sales Analysis 01-May-2022 to 31-July-2026 
3. WaterLink Status Report 
4. Alternate Water Source Report 

 
                            10 of 162



DU PAGE WATER COMMISSION
WATER SALES ANALYSIS 01-May-92 TO 31-Jul-26

PER DAY AVERAGE 77,679,581

DOCUMENTED TOTAL DWC
SALES TO PURCHASES FROM GALLONS BILLINGS BILLINGS DOCUMENTED COMMISSION ACCOUNTED OPER. &

CUSTOMERS CHICAGO BILLED TO FROM COMMISSION WATER USE FOR MAINT. CHGO
MONTH (GALLONS) (GALLONS) % CUSTOMERS CHICAGO WATER USE (2) % % RATE (3) RATE

------------------ -------------------------- --------------------------- -------------- ----------------------------- ----------------------------- ----------------------- ---------------------- ------------------- --------------- --------------
May-23 2,474,377,000 2,540,440,833 97.40% $13,336,892.03 $10,979,785.28 684,441 0.03% 97.43% $5.39 $4.322
Jun-23 2,971,436,000 3,043,540,086 97.63% $16,016,040.04 $13,814,628.45 678,930 0.02% 97.65% $5.39 $4.539
Jul-23 2,567,425,000 2,639,887,376 97.26% $13,838,420.75 $11,982,448.80 1,047,600 0.04% 97.29% $5.39 $4.539
Aug-23 2,708,945,000 2,773,069,509 97.69% $14,601,213.55 $12,586,962.50 832,992 0.03% 97.72% $5.39 $4.539
Sep-23 2,406,858,000 2,471,708,096 97.38% $12,972,964.62 $11,219,083.05 753,904 0.03% 97.41% $5.39 $4.539
Oct-23 2,071,291,000 2,116,545,770 97.86% $11,164,258.49 $9,607,001.25 1,034,131 0.05% 97.91% $5.39 $4.539
Nov-23 1,902,725,000 1,957,768,374 97.19% $10,255,687.75 $8,886,310.65 809,342 0.04% 97.23% $5.39 $4.539
Dec-23 1,972,754,000 2,031,158,416 97.12% $10,633,144.06 $9,219,428.05 2,329,064 0.11% 97.24% $5.39 $4.539
Jan-24 2,058,390,000 2,131,445,175 96.57% $11,094,722.10 $9,674,663.60 730,427 0.03% 96.61% $5.39 $4.539
Feb-24 1,868,175,000 1,916,869,806 97.46% $10,069,463.25 $8,700,672.05 268,834 0.01% 97.47% $5.39 $4.539
Mar-24 1,927,795,000 1,971,770,225 97.77% $10,390,815.05 $8,949,831.10 340,529 0.02% 97.79% $5.39 $4.539
Apr-24 1,951,120,000 1,992,959,991 97.90% $10,516,536.80 $9,046,045.40 426,636 0.02% 97.92% $5.39 $4.539

May-24 2,285,252,000 2,331,031,384 98.04% $12,751,706.16 $10,580,551.45 964,148 0.04% 98.08% $5.58 $4.539
Jun-24 2,558,136,000 2,613,555,125 97.88% $14,274,398.88 $12,265,414.20 669,121 0.03% 97.91% $5.58 $4.693
Jul-24 2,577,734,000 2,637,750,416 97.72% $14,383,755.72 $12,378,962.70 5,976,667 0.23% 97.95% $5.58 $4.693
Aug-24 2,723,982,000 2,791,119,391 97.59% $15,199,819.56 $13,098,723.30 5,570,100 0.20% 97.79% $5.58 $4.693
Sep-24 2,607,811,000 2,668,243,213 97.74% $14,551,585.38 $12,522,065.40 887,220 0.03% 97.77% $5.58 $4.693
Oct-24 2,256,800,000 2,311,304,709 97.64% $12,592,944.00 $10,846,953.00 715,430 0.03% 97.67% $5.58 $4.693
Nov-24 1,872,414,000 1,918,174,238 97.61% $10,448,070.12 $9,001,956.60 517,416 0.03% 97.64% $5.58 $4.693
Dec-24 2,003,025,000 2,053,944,598 97.52% $11,176,879.50 $9,639,162.00 465,013 0.02% 97.54% $5.58 $4.693
Jan-25 2,084,797,000 2,142,229,363 97.32% $11,633,167.26 $10,053,482.40 295,500 0.01% 97.33% $5.58 $4.693
Feb-25 1,882,269,000 1,935,765,374 97.24% $10,503,061.00 $9,084,546.90 225,910 0.01% 97.25% $5.58 $4.693
Mar-25 1,991,703,000 2,037,452,909 97.75% $11,113,702.74 $9,561,766.50 307,123 0.02% 97.77% $5.58 $4.693
Apr-25 2,007,784,000 2,062,448,476 97.35% $11,203,434.72 $9,679,070.70 4,167,787 0.20% 97.55% $5.58 $4.693

May-25 2,375,691,000 2,438,182,271 97.44% $13,779,007.80 $11,442,389.40 864,737 0.04% 97.47% $5.80 $4.693
Jun-25 2,581,750,000 2,650,830,953 97.39% $14,974,150.00 $12,938,705.88 1,033,008 0.04% 97.43% $5.80 $4.881
Jul-25 2,657,585,000 2,731,622,698 97.29% $15,413,993.00 $13,333,050.39 779,447 0.03% 97.32% $5.80 $4.881
Aug-25 2,585,750,000 2,649,626,669 97.59% $14,997,350.00 $12,932,827.77 940,653 0.04% 97.62% $5.80 $4.881
Sep-25 2,474,431,000 2,542,535,157 97.32% $14,351,699.80 $12,410,114.10 3,791,192 0.15% 97.47% $5.80 $4.881
Oct-25 2,235,209,000 2,282,050,781 97.95% $12,964,212.20 $11,138,689.86 760,583 0.03% 97.98% $5.80 $4.881
Nov-25 1,921,845,000 1,964,172,176 97.85% $11,146,701.00 $9,587,124.39 499,812 0.03% 97.87% $5.80 $4.881
Dec-25 2,083,561,000 2,137,963,067 97.46% $12,084,653.80 $10,435,397.73 416,706 0.02% 97.47% $5.80 $4.881
Jan-26 2,091,449,000 2,147,664,659 97.38% $12,130,404.20 $10,482,751.20 585,634 0.03% 97.41% $5.80 $4.881
Feb-26 1,906,592,000 1,953,475,741 97.60% $11,058,233.60 $9,534,915.09 385,924 0.02% 97.62% $5.80 $4.881
Mar-26 2,003,482,000 2,053,767,910 97.55% $11,620,195.60 $10,024,441.17 366,128 0.02% 97.57% $5.80 $4.881
Apr-26 1,980,944,000 2,034,065,526 97.39% $11,489,475.20 $9,928,273.83 550,092 0.03% 97.42% $5.80 $4.881

May-26 2,371,633,000 2,429,444,665 97.62% $13,968,918.37 $11,858,119.41 1,075,739 0.04% 97.66% $5.89 $4.881
Jun-26 2,386,900,867 2,457,327,994 97.13% $14,058,846.11 $12,215,377.46 4,688,094 0.19% 97.32% $5.89 $4.971
Jul-26 2,751,293,000 2,811,775,832 97.85% $16,205,115.77 $13,977,337.66 820,761 0.03% 97.88% $5.89 $4.971

------------------ -------------------------- --------------------------- -------------- ----------------------------- ----------------------------- ----------------------- ---------------------- ------------------- --------------- --------------
TOTALS (1) 971,771,561,665 999,536,564,942 97.22% $2,637,356,480.25 $2,321,050,767.89 909,828,915 0.09% 97.31% $2.71 $2.322

=============== =============== ======== ================ ================ ============= ============ =========== ========= ========

(1) - SINCE MAY 1, 1992
(2) - REPRESENTS DU PAGE PUMP STATION, METER TESTING AND CONSTRUCTION PROJECT USAGE
(3) - DOES NOT INCLUDE FIXED COST PAYMENTS

YTD
Jul-25 7,615,026,000 7,820,635,922 97.37% 44,167,151 37,714,146 $5.80 $4.822

Jul-26 7,509,826,867 7,698,548,491 97.55% 44,232,880 38,050,835 $5.89 $4.943

(105,199,133) (122,087,431) $65,729 $336,689
-1.4% -1.6% 0.1% 0.9%

Month
Jul-25 2,657,585,000 2,731,622,698 97.29% 15,413,993 13,333,050 $5.80 $4.881

Jul-26 2,751,293,000 2,811,775,832 97.85% 16,205,116 13,977,338 $5.89 $4.971

93,708,000 80,153,134 $791,123 $644,287
3.5% 2.9% 5.1% 4.8%

July>June 364,392,133 354,447,838 2,146,270 1,761,960

H:\Accounting\2026-2027\Com m ission Reports\July 2026\h2osales 0726.xlsx
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1 1.35 0.1 1.75 0.00 1.18 0.09 65 7.4 0.65 1.50 K.D.

2 1.35 0.06 1.46 0.00 1.22 0.07 64 7.4 0.68 1.46 K.D.

3 1.2 0.06 1.67 0.00 1.14 0.07 65 7.4 0.67 1.46 K.D.

4 1.2 0.06 1.59 0.00 1.33 0.08 64 7.4 0.80 1.67 R.C.

5 1.29 0.04 1.59 0.00 1.17 0.06 65 7.4 0.73 1.49 K.D.

6 1.34 0.04 1.74 0.00 1.19 0.06 63 7.4 0.74 1.59 K.D.

7 1.31 0.05 1.55 0.00 1.24 0.06 62 7.4 0.67 1.52 K.D.

8 1.18 0.04 1.56 0.00 1.19 0.05 67 7.4 0.85 1.64 R.C.

9 1.16 0.04 1.48 0.00 1.25 0.07 69 7.4 0.80 1.54 R.C.

10 1.28 0.05 1.56 0.00 1.31 0.05 69 7.5 0.76 1.61 R.C.

11 1.2 0.05 1.59 0.00 1.24 0.08 69 7.5 0.80 1.48 K.D.

12 1.29 0.06 1.71 0.00 1.06 0.07 68 7.4 0.70 1.27 K.D.

13 1.33 0.06 1.71 0.00 1.31 0.07 70 7.5 0.80 1.86 R.C.

14 1.36 0.04 1.55 0.00 1.31 0.06 71 7.5 0.80 1.60 R.C.

15 1.27 0.05 1.74 0.00 1.18 0.09 71 7.4 0.70 1.51 K.D.

16 1.32 0.07 1.65 0.00 1.29 0.10 73 7.4 0.70 1.55 K.D.

17 1.3 0.05 1.76 0.00 1.12 0.06 72 7.4 0.78 1.49 K.D.

18 1.15 0.08 1.80 0.00 1.18 0.07 73 7.5 0.70 1.56 R.C.

19 1.19 0.04 1.65 0.00 1.2 0.05 72 7.5 0.70 1.70 R.C.

20 1.24 0.05 1.73 0.00 1.16 0.04 70 7.5 0.70 1.77 R.C.

21 1.31 0.05 1.46 0.00 1.19 0.06 71 7.4 0.80 1.36 K.D.

22 1.21 0.04 1.61 0.00 1.25 0.05 73 7.5 0.70 1.61 R.C.

23 1.25 0.05 1.58 0.00 1.25 0.05 71 7.5 0.56 1.77 R.C.

24 1.25 0.03 1.68 0.00 1.23 0.05 72 7.6 0.64 1.85 R.C.

25 1.13 0.04 1.45 0.00 1.22 0.09 72 7.5 0.59 1.61 A.M.

26 1.24 0.06 1.24 0.00 1.37 0.06 73 7.5 0.56 1.67 A.M.

27 1.34 0.05 1.79 0.00 1.25 0.05 73 7.5 0.56 1.64 R.C.

28 1.33 0.04 1.38 0.00 1.22 0.06 71 7.5 0.57 1.59 A.M.

29 1.16 0.08 1.59 0.00 1.33 0.09 68 7.5 0.54 1.69 A.M.

30 1.33 0.08 1.39 0.00 1.37 0.10 69 7.6 0.53 1.52 A.M.
31 1.16 0.08 1.63 0.00 1.21 0.09 70 7.6 0.54 1.52 A.M.

AVG. 1.26 0.05 1.60 0.00 1.23 0.07 69 7.5 0.69 1.58

MAX. 1.36 0.10 1.80 0.00 1.37 0.10 73 7.6 0.85 1.86
MIN. 1.13 0.03 1.24 0.00 1.06 0.04 62 7.4 0.53 1.27

DateRoss C. Bostick, Manager of Water Operations

ROINC - Certification No. 194171377

DUPAGE WATER COMMISSION

PWS FACILITY ID# - IL435400

MONTHLY OPERATIONS REPORT

JULY 2026

DUPAGE WATER COMMISSION LABORATORY BENCH SHEET RESULTS

CHICAGO SUPPLY DUPAGE  DISCHARGE

DATE

FREE 

Cl2 

(mg/L)

TURBIDITY 

(ntu)

O-PO4 

(mg/L)

POWDER 

ACTIVATED 

CARBON ADDED 

(LBS/MG)

FREE 

Cl2 

(mg/L)

TURBIDITY 

(ntu)

TEMP 

(°F) pH

Fluoride 

(mg/L)

O-PO4 

(mg/L)

ANALYST 

INT.
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Page 1 of 5 

 

M O N T H L Y  S T A T U S  R E P O R T  

 
LAN PROJECT #: 128-10031-001 
 
PROJECT: DuPage Water Commission WaterLink Extension Phase II 
 
REPORT DATE: August 11, 2026 
 
MEETING DATE: August 20, 2026 
 

I. Progress through August 11, 2026 

A. Field data collection and surveying complete. 

1. Final cadastral surveying work complete. 

2. Existing structure rim/invert data collection complete.  

3. Processing of collected Aerial LIDAR data is complete.  Additional LIDAR processing for Fox River area 

and Polo Crossing re-routes is complete. 

4. Subsurface Utility Locates 

a) SUE field activities completed.   

b) Over 440 potholes completed.  Work along ComEd corridors 100% complete.   

c) Additional SUE and potholing for Fox River re-route complete. 

5. Geotechnical 

a) Total of 203 borings (99%) completed to date in Phase 2 through February ‘26.  

b) Additional geotechnical borings for Fox River re-route completed in January – final report complete. 

c) Only remaining borings along US 30 / Hill Rd pending IDOT permit. 

6. Cathodic Protection 

a) Soil resistivity testing along project routes complete for cathodic protection design.  

b) Final field data reports complete for all segments. 

B. Data Collection (as-builts, GIS, design drawings). 

1. Complete 

C. Ongoing Coordination with ComEd. 

1. Final pipeline alignment has received ComEd approval.  

a) Final drawing submittal made to close out ComEd technical review. 
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M O N T H L Y  S T A T U S  R E P O R T  

b) Conditional approval received. 

2. License agreement complete. 

D. Land Acquisition 

1.  245 of 246 Titles Received (99%).  One more to be added north of proposed pumps station site 

2. Easement legal descriptions & exhibits 

a)    188 total prepared to date  

b)  74 Appraisal Packages and 84 property negotiations underway.  4 closings completed. 

E. Contract TW-6 Section 1 (Book Rd) 

1. Construction ongoing. 

a) Contractor:  D Construction/Benchmark Construction 

F. Contract TW-6 Section 2A & 2B 

a) Construction ongoing. 

1) Contractor: Airy’s, Inc. 

G. Contract TW-6 Section 2C, 3A & 3B 

1. Pre-construction work (i.e. shop drawing submittals) ongoing. 

a) 2C Contractor: Airy’s, Inc. 

b) 3A & 3B Contractor:  D Construction/Benchmark Construction 

2. Permit applications/reviews 

a) Private Gas Pipeline Companies (four total) – Approved 

b) CN / Wisconsin Central Railroad Permit submittal – Pending final License Agreement 

c) City of Aurora and Wheatland Township – Comments Received 

d) IDOT District 1 and District plan review applications submitted. 

1) IDOT D1 – no comments on one area. Contractor will need to submit bonds in accordance with 

IDOT response letter. Pending approval on Kendall Point road crossing. 

2) IDOT D3 – review in progress. 

e) Construction Permit received from IEPA.  

f) US Fish and Wildlife (tree clearing restriction 4/1 – 9/30) 
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M O N T H L Y  S T A T U S  R E P O R T  

H. Contract TW-6 Section 3C (Fox River Realignment)  

1. Bids received 05/06/26. 

a) Contractor:  D Construction/Benchmark Construction 

2. Permit applications / design submittals are being prepared for various agencies, including IDOT and 

railroads. 

a) Permit application to BNSF Railroad has been submitted. 

1) BNSF Railroad returned comments and resubmittal made on 6/2/25. 

b) Permit application to OmniTrax/Illinois Railway has been submitted. 

1) OmniTrax returned comments on 6/23/25 requesting additional documents. Ongoing coordination 

to provide Certificate of Insurance from DWC. Draft license agreement received for review. 

2) Resubmittal will be required upon completion of Fox River realignment design and final railroad 

crossing location. 

c) IEPA 

1) Construction Permit Received 

d) USACE 

1) Section 401 in progress 

e) US Fish and Wildlife  

1) Provided a tree clearing restriction from April 1 – September 30. Requirements will be added to 

the plans/specs. Exceptions can be requested on a case-by-case basis. USFWS will likely require 

a survey of trees to be removed by exception to ensure no bats are living in the tree. Likelihood of 

exception being granted increases further from Fox River.  

I. Contract FW-1 Section 1 & 2 

1. Construction ongoing for Section 1. 

a) Section 1 Contractor:  Bolder Contractors 

b) Section 2 Contractor:  D Construction/Benchmark Construction 

2. Pre-construction work (i.e. shop drawing submittals) ongoing for Section 2. 

3. Permit applications/reviews 

a) USACE permitting ongoing 
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M O N T H L Y  S T A T U S  R E P O R T  

J. Contract FW-1 Section 3 

a) Final design documents for Advertisement in progress. 

2. Ongoing coordination with IDOT District 3 on IL Route 71 project overlap. 

3. IDOT District 3  

a) Design team submitted comment disposition and coordination meeting with IDOT to be held in the 

near future, pending IDOT response. 

K. Contract FW-1 Section 4 

1. Bids received 8/5/26.  

a) Airy’s, Inc. apparent low bidder. 

2. IEPA permit application submitted. Review in progress. 

3. Kendall County permit submittal in progress. 

4. Permit submittal made to BNSF Railroad on 4/9/25. 

a) Resubmittal to address comments made on 6/2/25. 

b) DWC reviewing draft license agreement. 

L. Contract MS 22 Meter Stations 

1. Bids received 6/9/26. 

a) Contractor:  IHC Construction 

2. WaterLink building permits in progress. 

II. Scope Changes – Phase II (to date) 

A. Contract Amendment No. 1 

1. Fee 

a) $1,085,000 Phase 2 Contingency Funds. 

b) $1,022,200 Additional Fee Request approved 3/19/26. 

2. Scope 

a) Design of Additional Architectural Treatments for WaterLink Meter Stations 

b) ComEd revisions based on numerous required alignment changes, coordination meetings, new 

comments. 

c) Fox River Crossing alternate route design – Section 3C 

 
                            18 of 162



 
 
 

   
 

 
One Lincoln Centre, Suite 920 •    Oakbrook Terrace, IL 60181     •    Phone: 630.426.0106    •    www.lan-inc.com  

 
Page 5 of 5 

 

M O N T H L Y  S T A T U S  R E P O R T  

d) Soil and Erosion Control Design 

e) Wetland Delineations 

f) Environmental 

g) Permitting & Permit Fees 

h) Additional geotechnical and SUE/potholing. 

III. Financials 

A. Total Phase II Contract:  $21,471,929 

1. Original Phase II Contract:  $19,956,942 

2. Phase 1 Rollover Funds:  $492,687 

3. Contract Amendment No. 1:  $1,022,300 

B. Fee Expended through July 31, 2026: 

a) Total:  $21,149,850 (98.5%) 

IV. Completed Workshops, Meetings and Visits (July – August)  

A. Schedule Update Meetings with Burns & McDonnell – Various  

B. Oswegoland Park District Coordination Meeting – July 9, 2026 

C. FW-1/25 Section 4 Pre-Bid Meeting – July 17, 2026 

D. FW-1/25 Section 4 Bid Opening – August 5, 2026 

E. Weekly Check-In Meetings – Various  

V. Upcoming Tasks & Meetings 

A. Weekly Check-In Meetings – Various  

B. Schedule Coordination with Burns & McDonnell – Various  

C. Oswegoland Park District Coordination Meeting – August 12, 2026 

D. ComEd Coordination Meetings – As Needed 

E. Permit submittals to various review agencies. 

F. FW-1/25 Section 3 Advertisement, Pre-Bid Meeting, Bid Opening 
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Activity through

April 26, 2024

Activity through

May 31, 2024

Activity through

June 30, 2024

Activity through

July 31, 2024

Activity through

August 31, 2024

Activity through

September 30, 2024

Activity through

October 31, 2024

Activity through

November 30, 2024

Activity through

December 31, 2024

Activity through

January 31, 2025

Activity through

February 28, 2025

Activity through

March 31, 2025

Activity through

April 30, 2025

Activity through

May 31, 2025

Activity through

June 30, 2025

Activity through

July 31, 2025

Activity through

August 31, 2025

Activity through

September 30, 2025

Activity through

October 31, 2025

Activity through

November 30, 2025

Activity through

December 31, 2025

Activity through

January 31, 2026

Activity through

February 28, 2026

Activity through

March 30, 2026

Activity through

April 30, 2026

Activity through

May 31, 2026

Activity through

June 30, 2026

Activity through

July 31, 2026 Planned

Description May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026 September 2026

Basic Services 625,960$                 876,344$                 980,607$                 1,011,525$             994,029$                 993,016$                 999,176$                 1,117,315$             1,116,854$             745,163$                 499,762$                 498,028$                 378,063$                 258,692$                 254,130$                 248,300$                 248,197$                 248,033$                 186,383$                 63,579$                   64,220$                   62,559$                   255,569$                 465,856$                 210,835$                 255,624$                 153,495$                 190,000$                 40,218$                   

Additional Services 545,788$                 1,126,706$             586,700$                 561,317$                 594,996$                 64,786$                   149,871$                 438,311$                 350,417$                 283,233$                 83,116$                   205,871$                 183,722$                 253,965$                 236,036$                 198,526$                 203,231$                 204,163$                 234,542$                 187,774$                 140,498$                 222,161$                 83,534$                   72,593$                   13,404$                   10,150$                   23,753$                   90,000$                   81,235$                   

MONTHLY SUBTOTAL 1,171,748$             2,003,050$             1,567,307$             1,572,842$             1,589,025$             1,057,802$             1,149,047$             1,555,626$             1,467,271$             1,028,396$             582,878$                 703,899$                 561,785$                 512,657$                 490,166$                 446,826$                 451,428$                 452,196$                 420,925$                 251,353$                 204,717$                 284,720$                 339,103$                 538,448$                 224,239$                 265,775$                 177,247$                 280,000$                 121,453$                 

SUBTOTAL

IGA ESCROW DEPOSITS

1,022,300$                                                                                                                                                                               

ORIGINAL PHASE II CONTRACT

PHASE I ROLLOVER FUNDS

CONTRACT AMENDMENT NO. 1

Cash Flow/Invoicing Forecast - Phase II Services

DuPage Water Commission

$7,764,000 $5,532,000

$6,314,947 $5,351,501

WaterLink Extension

August 2026

21,471,929$                                                                                                                                                                             TOTAL PHASE II CONTRACT

$9,805,482

$6,660,942

19,956,942$                                                                                                                                                                             

492,687$                                                                                                                                                                                   

Sheet 1 of 1 8/12/2026
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ID Task Name Duration Start Finish

1 DWC WATERLINK PHASE II DESIGN 700 days Mon 6/3/24 Mon 5/4/26

29 BIDDING PHASE 531 days Fri 4/11/25 Wed 9/23/26

30 TW-6/25 Section 1 (Book Rd) | Advertise-Bid Open 39 days Fri 4/11/25 Tue 5/20/25

31 TW-6/25 Section 2A & 2B | Advertise-Bid Open 35 days Fri 9/26/25 Fri 10/31/25

32 TW-6/25 Section 2C, 3A, 3B | Advertise-Bid Open 42 days Fri 11/7/25 Fri 12/19/25

33 FW-1/25 Section 1 & 2 | Advertise-Bid Open 38 days Mon 12/29/25 Thu 2/5/26

34 TW-6/25 Section 3C | Advertise-Bid Open 38 days Mon 3/30/26 Wed 5/6/26

35 MS 22/25 | Advertise-Bid Open 33 days Sun 5/3/26 Fri 6/5/26

36 FW-1/25 Section 4 | Advertise-Bid Open 28 days Wed 7/8/26 Wed 8/5/26

37 FW-1/25 Section 3 | Advertise-Bid Open 37 days Tue 8/18/26 Wed 9/23/26

38 CONSTRUCTION PHASE 909 days Thu 8/21/25 Wed 2/16/28

39 TW-6/25 Section 1 (Book Rd) | Construction 470 days Thu 9/18/25 Thu 12/31/26

40 TW-6/25 Section 2A & 2B | Construction 730 days Thu 11/20/25 Sat 11/20/27

41 TW-6/25 Section 2C, 3A, 3B | Construction 730 days Thu 1/15/26 Sat 1/15/28

42 FW-1/25 Section 1 & 2 | Construction 600 days Thu 2/19/26 Tue 10/12/27

43 TW-6/25 Section 3C | Construction 600 days Thu 6/18/26 Tue 2/8/28

44 MS 22/25 | Construction 600 days Thu 7/16/26 Tue 3/7/28

45 FW-1/25 Section 4 | Construction 420 days Thu 8/20/26 Thu 10/14/27

46 FW-1/25 Section 3 | Construction 420 days Thu 10/15/26 Thu 12/9/27

47 COMMISSIONING 90 days Mon 4/3/28 Sun 7/2/28

48 Commissioning WaterLink System 90 days Mon 4/3/28 Sun 7/2/28

100%

9/26 100%

11/7 100%

12/29 100%

3/30 100%

5/3 100%

7/8 100%

8/18 99%

9/18 70%

11/20 36%

1/15

2/19 29%

6/18

7/16

8/20 0%

10/15 0%

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

2025 2026 2027

DuPage Water Commission

WaterLink Extension

Phase II Design Schedule

Page 1
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WaterLink 
Monthly Progress Report 

August 2026 
Data through July 31, 2026 
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Project Section Monthly Progress Update 
Book Road  

(TW-6/25 Section 1) Under construction 
Main Line – East  

(TW-6/25 Section 2A) Under construction 
 (TW-6/25 Section 2B) Under construction 
 (TW-6/25 Section 2C) Under construction 
Main Line – West  

(TW-6/25 Section 3A) Contract awarded 
(TW-6/25 Section 3B) Contract awarded 
(TW-6/25 Section 3C) Contract awarded 

South Branch – East  
(FW-1/25 Section 1) Under construction 

South Branch – West  
(FW-1/25 Section 2) Contract awarded 

Route 71  
(FW-1/25 Section 3) Bid package in development 

Connection Pipelines  
(FW-1/25 Section 4) Advertised 

Meter Stations   
(MS 22/25) Contract awarded 

Program Overview 
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Project Section Monthly Construction Update (Pipe installed in July) Percent 
Complete 

Book Road Crews installed approximately 5,800 ft of 54” water main 75% 

Main Line – East Crews installed approximately 1,280 ft of 54” water main 33% 

Main Line – West Tree clearing activity has been completed. 1% 
South Branch – East Crews installed approximately 2,300 ft of 36” water main. 11% 

South Branch – West Construction has not yet begun. 0% 
Route 71 Construction has not yet begun. 0% 
Connection Pipelines  Construction has not yet begun. 0% 
Meter Stations Construction has not yet begun. 0% 

Project Stats & Milestones  

Through July, crews have placed more than 12,300 feet of 54” water main along Book Road 
(TW-6/25 Section 1). Crews have placed more than 2,150 ft of 54” water main along Main 
Line – East (TW-6/25 Section 2A, 2B, 2C). Crews have placed more than 2,500 ft of 36” 
water main along South Branch – East (FW-1/25 Section 1). 
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Schedule & Cost Tracking 
Through July, ten of the twelve contracts have been awarded for construction. Design and bidding activities are ongoing for the 
remaining two sections, with construction contract awards targeted for Q3 2026. Easement acquisition has been completed on the 
below two noted sections and pipeline construction has commenced on FW-1/25 Section 1. Overall, the program schedule 
remains on track to achieve the targeted community water delivery dates. 

$48.12 
Million Spent 

**Montgomery is not 
shown on the 
timeline because 
there’s a significant 
gap in time. They are 
scheduled for water 
delivery in 2030. 

Contract Section Design Permit Acquisition Easement Acquisition Construction 
Completion  
(per contract) 

TW-6/25 – Section 1 Complete Complete   NA 12-31-2026 
TW-6/25 – Section 2a Complete In Progress   In Progress   02-06-2028 
TW-6/25 – Section 2b Complete In Progress   In Progress   02-06-2028 
TW-6/25 – Section 2c Complete In Progress   In Progress   02-06-2028 
TW-6/25 – Section 3a Complete In Progress   Complete   02-13-2028 
TW-6/25 – Section 3b Complete In Progress   In Progress 02-13-2028 
TW-6/25 – Section 3c Complete In Progress   In Progress   02-28-2028 
FW-1/25 – Section 1 Complete In Progress   In Progress   10-12-2027 
FW-1/25 – Section 2 Complete In Progress   In Progress   10-12-2027 
FW-1/25 – Section 3 In Progress In Progress   Complete To be determined* 
FW-1/25 – Section 4 Complete In Progress   In Progress   To be determined* 
Meter Stations Complete In Progress   In Progress   To be determined* 

*Completion dates for 
sections that have not 
been awarded are 
estimates and subject to 
change. 
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Resolution #:  R-60-26 
Account:  01-80-852010 

Approvals:  Author / Manager /  Finance  /  Admin 

           JL   JML  CAP  PDM 

 

 

Date: 8/13/2026 

Description: Award of a Contract for the Construction of the West Feeder Main to 
Meter Stations MS 31B, MS 32C & MS 33B (Contract FW-1/25 Section 4)  

Agenda Section:    Engineering & Construction  

Originating Department:    Engineering  
 

WaterLink design efforts continue to progress with the goal of having contracts awarded for each of 
the eleven pipeline construction packages and the meter station package by the end of Q3 2026.  

The first ten construction packages, TW-6/25 Sections 1, 2A, 2B, 2C, 3A, 3B, and 3C, FW-1/25 Sections 
1 and 2, and the Meter Station package have all been bid with contracts awarded by the Board in late 
2025 and 2026. This leaves only two of the feeder main bid packages left to bid/award.  

FW-1/25 Section 4 includes the installation of just over two miles of pipeline throughout each of the 
WaterLink Communities, ranging in diameter from 16” to 24”. This work will connect the larger 54” 
transmission main from TW-6/25 Section 3C to three of the seven WaterLink delivery sites along 
Orchard Rd. The bid opening was held on August 5th, with five bids received.  The bidders and their 
respective bids can be seen in the table below: 

Bidders Total Bid Price 

Airy's, Inc. $15,171,368.00 
Winninger Excavating $15,723,037.00 

Bolder Contractors $15,764,629.00 
Swallow Construction $18,444,770.10 

Acqua Contractors $21,472,000.00 

 

Based on the results of the bid opening, the bid from Airy’s, Inc. was identified as the lowest 
responsible bidder for FW-1/25 Section 4 with a submitted bid of $15,171,368.00. Staff has confirmed 
that Airy’s has sufficient capacity to take on this additional segment and has confirmed with the 
WaterLink Village Managers that awarding this contract is in the best interest of the overall project. 
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Resolution R-60-26 would approve a contract with Airy’s, Inc. for the construction of the FW-1/25 
Section 4 Project in the amount of $15,171,368.00. 

Airy’s has previously been awarded the WaterLink contracts for TW-6/25 Sections 2A, 2B and 2C. 

 

Recommended Motion: 
To adopt Resolution R-60-26. 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-60-26 

A RESOLUTION AWARDING A CONTRACT FOR THE CONSTRUCTION OF  
THE FW-1/25 SECTION 4 CONTRACT 

 

WHEREAS, the Commission was formed and exists pursuant to the Water Commission Act of 1985, 

70 ILCS 3720/0.01 et seq., and Division 135 of Article 11 of the Illinois Municipal Code, 65 ILCS 5/11-135-

1 et seq., for the purpose of securing an adequate source and supply of water for its customers; and 

WHEREAS, the Village of Montgomery (“Montgomery”), the Village of Oswego (“Oswego”) and 

the United City of Yorkville (“Yorkville”) (Oswego, Montgomery and Yorkville are collectively referred to 

herein as the “Municipalities”) desire to supply Lake Michigan water to their residents by connecting to 

the Commission’s waterworks system;  

WHEREAS, the Commission and the Municipalities previously entered into intergovernmental 

agreements related to the funding of the required connection facilities; and 

WHEREAS, pursuant to Article VIII, Section 5 of the Commission’s By-Laws, the DuPage Water 

Commission (the “Commission”) invited proposals for the Construction of the FW-1/25 Section 4 Contract; 

and 

WHEREAS, bids for Contract FW-1/25 Section 4 were received on August 5, 2026; and  

WHEREAS, the Commission has reviewed the proposals received and determined that the 

proposal from Airy’s, Inc. was the most favorable to the interests of the Commission; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are hereby incorporated herein and made a part hereof as 

findings of the Board of Commissioners of the DuPage Water Commission. 
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SECTION TWO:  The Board of Commissioners of the DuPage Water Commission hereby approves 

the Contract for the Construction of the FW-1/25 Section 4 Project in the amount of $15,171,368.00, 

attached hereto as Exhibit A, conditioned upon the receipt of all contractually required documentation, 

and authorizes the Chairman to execute the agreement on behalf of the DuPage Water Commission and 

to take whatever steps necessary to effectuate the terms of said agreement. 
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SECTION THREE:  This Resolution shall be in full force and effect from and after its adoption. 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.      

Fennell, J.      

Greaney, S.      

Honig, A.      

Noonan, T.      

Novotny, D.      

Pruyn, J.      

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      

 

ADOPTED THIS _________ DAY OF _____________________, 2026. 

 
 
 ________________________________ 

James F. Zay, Chairman 
ATTEST: 
 
 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-60-26.docx 
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EXHIBIT A 
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DuPage Water Commission 
Contract for the Construction of  

West Feeder Main  
To Meter Stations MS 31B, MS 32C & MS 33B 

Contract FW-1/25 Section 4 

 

 
 

 

 
VOLUME I 

CONTRACT DOCUMENTS 
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AIRY'S, INC. 
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AIRY'S, INC. 
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AIRY'S, INC.  

 

20th August, 2026  
 

      Airy's, Inc.
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Airy's, Inc. 
21825 Cherry Hill Road 
Joliet, IL 60433 

 Stuart Jelm
stuart.jelm@airys.com
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Airy's, Inc. 

Ryan Hill

 President
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Ryan Hill        
 
 

           
 

           
 
 

           
               

    , 26

Airy's, Inc.

Ryan Hill

 President
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SEE VOLUME II
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Resolution #:  R-62-26 
Account:  01-60-771000 

Approvals:  Author / Manager /  Finance  /  Admin 

           MW RCB   CAP   PDM 

 

 
Date: 8/13/2026 

Description:  A Resolution Authorizing High-Lift Pump Control Valve Repair Services 
from a Sole Source Provider 

Agenda Section:    Engineering & Construction  

Originating Department:    Operations & Instrumentation  
 

At the time of initial construction circa 1988, each of the nine DuPage Pump Station (DPPS) High-Lift 
Pumps (HLP) were equipped with an identical 30-inch Allis-Chalmers hydraulically operated cone style 
valve to develop and regulate necessary pumping discharge head pressure when initiating operator 
start-up command to an HLP. 

Each of the nine identical cone valves has been operating since 1990 and are due for refurbishment.  
Previously, under R-2-24, R-68-25, R-90-25, R-23-26 and R-52-26 the Board authorized five of nine 
programmed cone valve refurbishments.  Staff are now seeking authorization, under R-62-26, the sixth 
of nine such cone valve refurbishments at an estimated expense of $150,000.  This expense is included 
in the approved FY-26/27 Management Budget  

Allis-Chalmers ceased valve operation in 1999 and American Cone Valve, Inc. – A/C Service and Repair, 
Inc. has assumed the role of being sole authorized vendor for service and repair of Allis-Chalmers Cone 
Valves in North America.  

The costs to remove and reinsert the valves will fall under the existing Heavy Machinery and Rigging 
Contract with Meccon Industries, Inc. 

 

 

 

 

Recommended Motion: To approve Resolution No. R-62-26 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-62-26 

A RESOLUTION AUTHORIZING THE PURCHASE OF  REFURBISHMENT 
 SERVICES FOR A HIGH-LIFT PUMP CONTROL VALVE FROM SOLE SOURCE PROVIDERS 

 

WHEREAS, the Commission was formed and exists pursuant to the Water Commission Act of 

1985, 70 ILCS 3720/0.01 et seq., and Division 135 of Article 11 of the Illinois Municipal Code, 65 ILCS 

5/11-135-1 et seq., for the purpose of securing an adequate source and supply of water for its customers; 

and 

WHEREAS, American Cone Valve is the Sole Source Provider of the existing Hydraulically 

Activated High-Lift Pump Control Valves at the DuPage Pumping Station; and 

WHEREAS, A/C Service and Repair is the Sole Source Service Provider for the existing 

Hydraulically Activated High-Lift Pump Control Valves at the DuPage Pumping Station; and 

WHEREAS the Commission desires to purchase Refurbishment Services for the existing 

Hydraulically Activated High-Lift Pump Control Valves from A/C Service and Repair; and 

WHEREAS, the Board of Commissioners of the DuPage Water Commission, based upon 

representations made by Staff, believes it is in the best interest of the Commission to authorize the 

General Manager to purchase Hydraulically Activated High-Lift Pump Control Valve Refurbishment 

Services from A/C Service and Repair;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are hereby incorporated herein and made a part hereof as 

findings of the Board of Commissioners of the DuPage Water Commission. 

SECTION TWO:  That in accordance with the purchasing procedures contained in the Commission 

By-Laws, the General Manager is hereby granted the authority to purchase Hydraulically Activated High-

Lift Pump Control Valve Refurbishment Services from A/C Service and Repair. 

 

 

 
                             145 of 162



| 3 of 3 | 

 

SECTION THREE: This Resolution shall be in full force and effect from and after its adoption. 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.     

Fennell, J.     

Greaney, S.      

Honing, A.       

Noonan, T.      

Novotny, D.     

Pruyn, J.     

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      
 

ADOPTED THIS ________ DAY OF _____________________, 2026. 
 
 

 
 ________________________________ 

James F. Zay, Chairman 
ATTEST: 
 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-62-26docx 
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  Company:           Date 3/5/26
  Payment Net 30 Days
      Taxes     None
FOB Point destination

 Attention:

 Qty Unit A/C Part#                                              Description Price Each  $ Amount
1 ea 139550.00 139,550.00

      

             Delivery Date: TBD
                                                                                                          Ship Via:     other

For A/C Shop Order:   shipping included
   Total $139,550.00

                                 
 

  Prepared by: Justin Ross      justinross@acservicerepair.com

 Quotation
A/C Service and Repair, Inc.

5166 Commerce Drive York, PA 17408
Ph.(717) 792-3492 

DuPage Water Commission

Mike Weed

30"-125 Allis-Chalmers Rotovalve Rebuild with new 14"x18" Hydraulic Cylinder
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Resolution #:  R-63-26 
Account:  01-60-628000 

Approvals:  Author / Manager /  Finance  /  Admin 

           RCB RCB  CAP  PDM 

 

 

Date: 8/13/2026 

Description: A Resolution Approving and Ratifying Certain Task Orders Under a Master 
Contract with Donohue and Associates 

Agenda Section:    Engineering & Construction  

Originating Department:    Operations & Instrumentation  
 

The DuPage Pumping Station facility is equipped with nine (9) high-lift split-case centrifugal pumps with the 
capability of adding a 10th pump.  Each pump and motor power is supplied by 4160V Medium Voltage 
Starters commonly referred to as MCC-A and MCC-B.   The 4160V starters have been operating 
uninterrupted since 1992 except for spot maintenance activities or rehabilitation as needs have occurred 
including the partial replacement of original monitoring and control devices and wiring within each MCC in 
1997.  Over the course of time, certain control, monitoring and protective devices have reached their end 
of life and are no longer replaceable in-kind or maintainable in their current form. 

The Commission sought proposals (RFP) from qualified consultants under existing Commission/Consultant 
Master Services Agreements, to conduct performance evaluations of the Motor Control Center controls, 
monitoring devices, protective devices, and to provide recommended improvement strategies including 
potential device replacement or upgrades. 

The Commission received three proposals and reviewed each for project understanding and project 
approach.  All consultants being considered equal as far as project understanding, Staff further evaluated 
each for project approach and cost. The results are listed below. 
 

CDM Smith 182 hours $48,120 

Donohue and Associates 95 hours $23,320 

GWV Engineers 513 hours $114,525 
 
Based on qualifications, project approach and cost, Staff is recommending authorization of the General 
Manager to execute Task Order No. 02 with Donohue and Associates at a cost not-to-exceed $23,320. 
 
Recommended Motion: 

To adopt Resolution R-63-26 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-63-26 

A RESOLUTION APPROVING AND RATIFYING CERTAIN TASK ORDERS 
UNDER A MASTER CONTRACT WITH DONOHUE AND ASSOCIATES. 

 
WHEREAS, the DuPage Water Commission (the “Commission”) entered into a contract with CDM 

Smith, Inc. (the “Consultant”) to provide, from time to time, professional engineering services in 

connection with various projects of the Commission (the “Master Contract”); and 

WHEREAS, the Master Contract sets forth the terms and conditions pursuant to which the 

Commission will obtain from time to time, and the Consultant will provide from time to time, professional 

engineering services for such discrete projects as are delineated and described in Task Orders to be 

approved by the Commission and the Consultant; and 

WHEREAS, the Consultant has approved the Task Orders substantially in the form as attached 

hereto and by this reference incorporated herein and made a part hereof as Exhibit 1 (the “Task Orders”); 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are incorporated herein and made a part hereof as findings 

of the Board of Commissioners of the DuPage Water Commission. 

SECTION TWO:  The Task Orders attached hereto as Exhibit 1 shall be and hereby are approved 

and, if already issued, ratified because the Board of Commissioners of the DuPage Water Commission has 

determined, based upon the representations of staff and the Consultant, that the circumstances said to 

necessitate the Task Orders were not reasonably foreseeable at the time the Master Contract was signed, 

the Task Orders are germane to the Master Contract as signed, and/or the Task Orders are in the best 

interest of the DuPage Water Commission and authorized by law. 
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SECTION THREE:  This Resolution shall be in full force and effect from and after its adoption. 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.      

Fennell, J.      

Greaney, S.      

Honig, A.      

Noonan, T.      

Novotny, D.      

Pruyn, J.      

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      

 

ADOPTED THIS _________ DAY OF _____________________, 2026. 

 
 
 
 ________________________________ 

James F. Zay, Chairman 
ATTEST: 
 
 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-63-26.docx 
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EXHIBIT 1 

 

Donohue and Associates Task Order No. 02 
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Resolution #:  R-67-26 
Account:  01-60-772500 (Source Water) 

Approvals:  Author / Manager /  Finance  /  Admin 

           PDM     -     -    PDM 

 

 

Date: 8/11/2026 

Description:  A Resolution authorizing staff to solicit proposals for Lake Michigan 
Regional Source Water Initiative Program Management 

Agenda Section:    Engineering & Construction  

Originating Department:    Administration  
 

The DWC Source Water Initiative continues to advance and will be approaching decision points in the 
next several months.  The purpose of this memo is to describe the recommendation regarding 
solicitation and selection of a Program Management Firm. 

Utilization of a Program Management Firm is conventional for large regional projects of this scale and 
scope, and is frequently used by other organizations, such as the Illinois Tollway, for large multi-year 
projects and programs.  It is the intention that this project will be delivered using a “design-build” 
approach as compared to the historically more common “design-bid-build” approach.  Utilization of a 
design-build approach will provide a more engaged and collaborative process between DWC 
(managing partner), the Program Management firm, and the design-build teams; and is likely to 
produce more favorable cost and schedule control as well.  Importantly, using this process will provide 
a Guaranteed Maximum Price (GMP) much earlier in the process when compared to design-bid-build, 
which will be important for the purposes of project financing. 

It is important to note that the Program Management team is distinctly different than the design-build 
contracting teams.  With a few minor exceptions, it is not the responsibility or role of the Program 
Management firm to perform the design work for the construction packages.  Rather, the Program 
Management firm is responsible for ensuring project success by representing DWC (managing partner) 
in advancing the project through the wide variety of planning, survey, geotechnical work, hydraulic 
modeling, permitting, design-build package assembly and selection, risk management, and ultimately 
construction and commissioning.  In short, the Program Management team is responsible for 
navigating the project from its current position to a fully constructed, commissioned, and operational 
infrastructure facility in 2041.  The DWC Board of Commissioners will retain authority on the project, 
and staff will be intimately engaged on a daily basis, but the Program Management Team will be tasked 
with identifying, organizing, coordinating, and executing all necessary tasks along the way. 

Therefore, selection of the Program Management Team is an extraordinarily important element to 
moving this project successfully to completion.  This process must be through and intentional, and will 

 
                             156 of 162



 

| 2 of 5 | 

 

include formal solicitation, vendor qualifications/proposal submittal, review by a selection panel, 
vendor interview/presentation, and final deliberation by a selection panel.  This process is expected 
to take 3-4 months+, after which the panel will identify a preferred Program Management Team, 
which will make a presentation to the DWC Board for consideration.  If the DWC Board concurs with 
the selection panel recommendation, contract documents preparation will commence, which will 
likely not be be presented for consideration by the DWC Board until Q1 2027; only at that time will a 
formal contract be acted upon – nonetheless, it is important to start the process at this time so the 
project can remain on schedule.   

The target schedule for the Program Management Firm is as follows (subject to change): 

     August 2026: Solicitation for Qualified Firms 

     October 2026: Written Submittals due / review by selection panel 

     October 2026: Presentations by shortlisted firms / panel review 

     November 2026: DWC Board presentation by preferred Program Management Team 

     Q1 2027:  Program Management contract consideration by DWC Board 

 

A summary of anticipated/typical Program Management Task and Duties follows: 

1) Program Organization and  Leadership 
 Develop operating rhythms (cadences for meetings, reporting, issue triage, risk reviews). 
 Define roles/responsibilities among the owner, designers, contractors, and consultants. 
 Support procurement strategy and contract management frameworks (e.g., how performance 

will be measured). 

2) Planning, Scheduling & Establishing Critical Milestones 
 Create the overall program plan and integrated master schedule. 
 Break down program scope into workstreams, projects, milestones, and dependencies. 
 Coordinate planning among design, permitting, procurement, construction, commissioning, 

and closeout/operations. 
 Track progress against milestones and manage recovery plans when slippage occurs or 

unforeseen conditions are presented. 

3) Budgeting, Cost Control & Financial Management 
 Develop high-level and detailed cost estimates (including coordinating with cost 

consultants/Independent Cost Estimator). 
 Establish baselines and cost controls (commitments, accruals, forecasts). 
 Establish preliminary and final Guaranteed Maximum Price (GMP) 
 Monitor burn rates and cash-flow needs; produce periodic cost reports, coordinate with and 

support work of Financial Advisor and Bond Counsel. 
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 Support change management processes (cost/schedule impacts, approvals, documentation). 

4) Risk, Issues & Change Management 
 Build and maintain enterprise risk registers and mitigation plans. 
 Facilitate regular risk workshops and scenario planning (schedule/cost/technical). 
 Track issues to closure; ensure proper root-cause analysis for recurring problems. 
 Manage program-wide change control (scope changes, interface changes, contractual 

changes, unforeseen conditions). 

5) Stakeholder & Communications Management 
 Develop stakeholder communication plans in coordination with Communications Consultant 

(internal leadership, regulators, affected communities, utilities, etc.). 
 Coordinate information flow and communications content across workstreams. 
 Facilitate alignment between parties with competing priorities or interdependencies. 
 Support executive/board briefings and decision-making documentation. 

6) Quality, Compliance & Standards Oversight 
 Define program quality management expectations and acceptance criteria. 
 Ensure compliance with applicable regulations, permits, and contract requirements. 
 Coordinate auditing/inspection regimes (through quality assurance and quality control 

frameworks, and in coordination with owner’s independent quality assurance team). 
 Track corrective actions to closure and verify effectiveness. 

7) Contract/Procurement Coordination (Often Advisory or Control Role) 
 Provide contractor outreach and facilitate competitive pricing among design-build teams. 
 Procurement planning and bid evaluation processes (as specified by the DWC). 
 Manage contractor performance through KPIs, reporting, and formal reviews. 
 Monitor contract obligations (deliverables, milestones, reporting requirements). 
 Support claims/variations processes at a program level (in coordination with independent 

outside legal counsel). 

8) Interface Management Across Multiple Projects 
 Identify and manage interfaces between packages (e.g., design-to-construction, system 

integration, civil-to-MEP, utility relocations, shared launch shafted, etc). 
 Manage dependencies and handoffs (who owns what, when, and under what standards). 
 Coordinate joint planning for shared resources or constraints (routes, shutdown/no work 

restrictions, permits). 

9) Reporting, Performance Management & Analytics 
 Produce program status reports for DWC Board and financial marketplace (schedule, cost, 

risks, decisions needed). 
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 Maintain dashboards and performance metrics (e.g., leading indicators, throughput, 
productivity). 

 Perform trend analysis to detect issues early (slippage, rework, claims likelihood). 
 Recommend actions and monitor implementation of corrective measures. 
 Ensure compliance for utilization of federal (WIFIA) funds. 

10) Delivery Support: From Design Through Commissioning and Closeout 
 Support the integration of design reviews, permitting milestones, procurement readiness, and 

construction sequencing. 
 Coordinate commissioning planning and readiness (systems testing, documentation, training, 

turnover). 
 Oversee readiness for operations/maintenance handover and project commissioning and 

closeout processes. 

Anticipated / Typical Outputs and Deliverables: 
 Integrated program plan, master schedule, and reporting dashboards 
 Cost baselines and forecast updates 
 Guaranteed Maximum Price (GMP) and supporting documentation 
 Risk register, mitigation plans, and escalation remedy procedures 
 Program organizational documents and decision logs 
 Status reports (monthly/quarterly), executive/DWC Board briefing packs 
 Change/risk/issue management logs and closure evidence 
 Quality/compliance frameworks and audit/corrective action tracking 

 

Recommended Motion:   

To Approve Resolution R-67-26 authorizing staff to solicit proposals/qualifications for the role of 
Program Management for the Regional Source Water Initiative. 
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Advisor).  These items are schematically indicated in the orange boxes and are the subject 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-67-26 

A RESOLUTION AUTHORIZING STAFF TO SOLICIT QUALIFIED FIRMS FOR THE ROLE OF PROGRAM 

MANAGER FOR THE LAKE MICHIGAN REGIONAL SOURCE WATER INITIATIVE 

WHEREAS, the DuPage Water Commission (the “Commission”) is advancing a Regional Source 

Water Initiative; and 

WHEREAS, the evaluation and study of the Regional Source Water Initiative (the “Initiative”) was 

commenced in 2022, and has been validated through a variety of companion studies between 2022 and 

2026; and 

WHEREAS, the studies have concluded that  the Initiative is technically feasible and financially 

viable; and 

WHEREAS, DWC in collaboration with NSMJAWA have determined it is in their best interests to 

advance the Initiative to the next step and select a Program Manager for the Initiative; and 

WHEREAS, an existing IGA between NSMJAWA and DWC provides a reimbursement agreement 

whereby NSMJAWA will reimburse DWC for 30% of the work performed for the Initiative, including hiring 

a Program Management Firm; and  

WHEREAS, a companion IGA with NSMJAWA is concurrently being negotiated for construction 

and operation of the Initiative which will establish the DuPage Water Commission as Managing Partner of 

the Initiative and further establishes procedures, rights, and duties of the founding partners; and 

WHEREAS, the Board of Commissioners of the DuPage Water Commission deem it to be in the 

best interests of the Commission to select a Program Management Firm to manage the advancement of 

the Initiative; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 
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SECTION ONE:  The foregoing recitals are incorporated herein and made a part hereof as findings 

of the Board of Commissioners of the DuPage Water Commission. 

SECTION TWO:  Staff is hereby authorized to commence the solicitation of 

qualifications/proposals for the role of Lake Michigan Regional Water Initiative Program Manager. 

SECTION THREE: This Resolution shall be in full force and effect from and after its adoption.  

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.     

Fennell, J.     

Greaney, S.      

Honing, A.       

Noonan, T.      

Novotny, D.     

Pruyn, J.     

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      

 
ADOPTED THIS _________ DAY OF _____________________, 2026. 
 

 
 
 ________________________________ 

James F. Zay, Chairman 
 
 

ATTEST:______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-67-26.docx 
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