
   
 

AGENDA – Engineering and Construction Committee 
 Thursday, June 18, 2026      6:00 PM 
 

 

DuPage Water Commission 
600 E. Butterfield Road, Elmhurst, IL  60126-4642 | (630) 834-0100 | 1 of 2 | 
 
 

Committee Members 
J. Fennell, Chair 
N. Cuzzone 
T. Noonan  
F. Saverino 
J. Zay 

 
I. Roll Call 

 
II. Approval of the May 21, 2026, Engineering & Construction Committee Minutes 

 
RECOMMENDED MOTION: To approve the Minutes of the May 21, 2026, Engineering & 
Construction Committee Meeting of the DuPage Water Commission. 

III. Report of Status of Operations and Construction 

IV. Resolution R-51-26: A Resolution Approving and Ratifying Certain Task Orders Under a 
Master Contract with HDR Engineering, Inc. (Task Order No. 01 – Not-To-Exceed $35,669) 

V. Resolution R-52-26:  A Resolution Authorizing High-Lift Pump Control Valve Repair Services 
from a Sole Source Provider (A/C Service and Repair – Estimated Expense of $150,000) 

VI. Resolution R-54-26:  A Resolution Awarding a Contract for Geotechnical Investigative 
Services at Select Remote Sites (Geocon Professional Services, LLC – Not-To-Exceed 
$96,000) 

VII. Resolution R-55-26: A Resolution Awarding a Contract for the Construction of the West 
Transmission Main Contract TW-6/25 Section 3C (D. Construction, Inc. & Benchmark 
Construction Co., Inc. Joint Venture - $52,594,496) 

VIII. Resolution R-56-26:  A Resolution Approving and Ratifying Certain Change Orders for the 
Construction of the West Transmission Main Along Book Road From 75th Street to the 
ComEd R.O.W. (Contract TW-6/25 Section 1 – Change Order No. 02 (Book Road) Price 
Increase of $158,847) 

RECOMMENDED MOTION: To recommend approval of Items 2 through 6 of the Engineering and 
Construction Committee Report section of the Commission meeting agenda 
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IX. Old Business 

a. Clarification of delineated tasks between consultants performing services for the 
SCADA Improvement Project. 

X. New Business 

XI. Executive Session 

RECOMMENDED MOTION: To go into Executive Session to discuss security procedures pursuant 
to 5 ILCS 120/2(c)(8), to discuss matters related to personnel pursuant to 5 ILCS 120/2(c)(1) and 
(2), to discuss acquisition of real estate pursuant to 5 ILCS 120/2(c)(5), to discuss the setting of a price 
for sale or lease of property owned by the DuPage Water Commission 5 ILCS 120/2(c)(6), to discuss 
pending, probable, or imminent litigation pursuant to 5 ILCS 120/2(c)(11), and/or to discuss 
minutes of closed meetings pursuant to 5 ILCS 120/2(c)(21) (Roll Call). 

RECOMMENDED MOTION: To come out of Executive Session (Voice Vote). 

XII. Adjournment 

 
Agendas\Engineering\2026\ENG2606.docx 
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Minutes of a Meeting 
of the 

ENGINEERING & CONSTRUCTION COMMITTEE 
DuPage Water Commission 

600 E. Butterfield Road, Elmhurst, Illinois 

May 21, 2026 
 

 

DuPage Water Commission 
600 E. Butterfield Road, Elmhurst, IL  60126-4642 | (630) 834-0100 | 1 of 3 | 

 

Chairman Fennell called the meeting to order at 6:00 P.M. 

Committee members in attendance: N. Cuzzone, J. Fennell, F. Saverino and J. Zay 

Committee members absent: T. Noonan 

Also in attendance: C. Bostick, D. Cuvalo, J. Loster, D. Panaszek, and M. Weed 

Commissioner Cuzzone moved to approve the Minutes of the April 16, 2026, Engineering & Construction 
Committee Meeting of the DuPage Water Commission. Motion was seconded by Commissioner Saverino 
and unanimously approved by a Voice Vote. 

Manager of Water Operations Bostick provided a report on the ongoing Operations and Maintenance 
activities listed in the Report of Status of Operations and Board Action Items and Engineering Manager 
Loster provided a report on the Status of Capital Construction, Capital Engineering and other Improvement 
Projects. 

Manager of Water Operations Bostick reported the WaterLink pipeline project cut-in to the existing DWC 
system is underway without noticeable effect to the Commission’s transmission and distribution system. 

Manager of Water Operations Bostick reported the annual property and liability insurance inspection of 
both the DuPage and Lexington Pump Stations was carried out by AIG and the reports of findings are 
forthcoming. 

Regarding High Lift Pump (HLP) No. 8, Manager of Water Operations Bostick reported the tentative 
schedule to return the repaired pump to service is early June. 

Manager of Water Operations Bostick reported that refurbishment of the third of nine cone valves 
programmed for service at A/C Service and Repair is near completion and DWC staff will be travelling to the 
plant for factory witness testing in early June. 

Manager of Water Operations Bostick brought forth resolutions R-34-26, R-35-26, R-36-26, R-37-26, R-38-
26 and R-39-26 as similar actions to approve the General Manager’s ability to issue individual purchase 
orders exceeding $20,000 each to specific sole source vendors, but not to exceed $100,000 to each vendor 
for Fiscal Year 26-27.   Manager of Water Operations Bostick explained that each vendor is the sole source 
provider for critical parts and service or is a sole service provider that abides by the Illinois Prevailing Wage 
requirements. Manager of Water Operations Bostick added that critical spare parts inventories have been 
depleted due to increased high-lift pump maintenance activities and in order to expedite repairs by 
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eliminating supply chain delays and saving on traditional contractor parts mark-up, it is important that 
certain inventory levels be maintained.  Chairman Fennel inquired as to there being any issues with financial 
encumbrances within the related actions to which Manager Bostick replied that Financial Administrator 
Peterson has reviewed these requests and has approved the actions. 

Regarding Resolution R-49-26, Manager of Water Operations Bostick reported that this action seeks 
approval of the 2nd Amendment to Task Order No. 01 with Arcadis USA, Inc., to perform a thorough review 
and update the EPA mandated Risk and Resilience Assessment and the Emergency Response Plan. 

Regarding the Alternate Water Source project, Manager of Water Operations Bostick reported that 
Resolution R-50-26 appears on the agenda to approve Task Order No. 03 with Delve Underground for Lake 
Michigan geotechnical planning services including Project Management & Coordination, Preliminary 
Geotechnical Investigation Planning and Permitting for Lake Michigan coring at a cost not-to-exceed 
$150,000.  Manager of Water Operations Bostick stated that due to the limited contractor bandwidth 
available to perform this type of service, Delve will endeavor to get qualified contractors scheduled to 
perform this work several months in advance of the actual need. 

Regarding Resolution R-40-26, Manager of Water Operations Bostick reported that this action seeks 
ratification of Work Authorization Order No. 13.005 to Quick Response Contractor, John Neri Construction 
Co., Inc. due to the scope and costs of work increasing as the location of existing underground utility lines 
dictated additional excavation and material as well as to satisfy traffic control and pavement requests by 
the Village of Villa Park. 

Regarding Resolution R-41-26, Manager of Water Operations Bostick reported that this action seeks 
ratification of Work Authorization Order No. 13.009 to Quick Response Contractor, John Neri Construction 
Co., Inc. Manager of Water Operations Bostick reported the work is necessary to repair a leaking Air Release 
Valve located in the Village of Broadview. 

Manager of Water Operations Bostick reported that Resolutions R-42-26 and R-43-26 appear as 
amendments to individual Task Orders with Carollo Engineers and Strand Associates, respectively, 
modifying the scope of work on DuPage Water Commission’s Supervisory Control and Data Acquisition 
(SCADA) System Replacement Project for each consultant.  S/IT Supervisor gave a report to the Committee 
as to the scope changes.  Chairman Fennell expressed concern that there may be some duplication of efforts 
as the Task Orders are written and presented however he would suggest approval of the task order 
amendments as presented.  Manager of Water Operations Bostick stated that staff would clarify the scope 
changes and report back to the Committee in June. 

Engineering Manager Loster shared with the Committee that work with V3 Companies remains underway, 
to complete traffic control exhibits for the Commission’s remote sites. He indicated that draft plans for 26 
sites have been submitted for review, to be followed up with an internal workshop to solicit feedback from 
staff at each location.   

Engineering Manager Loster also noted that cathodic protection (CP) design work for the Commission’s next 
annual improvement project is complete, however, there are concerns regarding the feasibility of 
construction the improvements as designed based on the depth and lack of geotechnical information 
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provided.  As such, a solicitation document is currently being compiled to conduct a geotechnical 
investigation at each site to confirm soil suitability prior to mobilizing a contractor for the CP improvements.  

Regarding the WaterLink Project, Engineering Manager Loster shared that the Phase II Engineering effort 
continues and is nearly complete at this time. He advised the Committee that the permit submittal and 
resubmittal effort is ongoing and will continue to be for the foreseeable future.  

Engineering Manager Loster also noted that easement acquisition efforts continue to progress, with a single 
ordinance on the agenda, the details of which will be discussed during closed session.  

Engineering Manager Loster also noted that although not on the agenda for this evening, a contract with 
Arcadis is anticipated to be on the May agenda for review, to help manage the spoils removal process as it 
relates to portions of the project within ComEd-owned property.  

Regarding the Book Road portion of the WaterLink Project, Engineering Manager Loster shared that the 
construction phase continues, with just under 2,000 feet of pipe having been installed thus far. He also 
noted that the connection into the existing Commission pipeline is currently scheduled starting within the 
next couple of weeks, planned to be completed with the north leg of the intersection opened up around 
the end of May.    

Engineering Manager Loster stated that a couple of the other awarded sections have begun tree clearing 
and other administrative tasks, with Section 2 and the first section of the south branch both scheduled to 
take delivery of pipe around early June, with construction on those sections to be started shortly thereafter. 

Engineering Manager Loster shared that as part of their communication efforts, Burns & McDonnell have 
begun working to schedule a groundbreaking event for the project at the Oswego East High School, 
tentatively scheduled for early June.   

Engineering Manager Loster advised that there is one pipeline bid section currently out to bid, which is the 
last of the 54” pipeline work and includes the river crossing, with two smaller pipeline sections remaining, 
along with the Metering Station bid package. Remaining packages should all be advertised for bid within 
the next couple of months.  

Done: Chairman Fennell inquired with the Committee if there were any further questions regarding the 
action items. Hearing none, Commissioner Cuzzone moved to recommend approval of items 2 through 18 
of the Engineering and Construction Committee portions of the Commission Agenda (Items IV through XX 
on the Engineering and Construction Committee Agenda).  Seconded by Commissioner Saverino and 
unanimously approved by a Voice Vote. 

Chairman Fennell asked the Committee if any other business or other items to be discussed. Hearing none, 
and with no other items coming before the Committee, Commissioner Cuzzone moved to adjourn the 
meeting at 6:27 P.M. Seconded by Commissioner Saverino and unanimously approved by a Voice Vote. 

 

BOARD/MINUTES/ENGINEERING/2026/ENG260521.doc 
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To: Paul May – General Manager  

From: Chris Bostick – Manager of Water Operations  
 Jeff Loster – Manager of Engineering 

Mike Weed – Operations & Instrumentation Supervisor 
Dariusz Panaszek – Pipeline & Remote Facilities Supervisor  
Denis Cuvalo – Systems Engineer and Information Technology Supervisor  

Date: 6/11/2026 

Subject: Status of Operations, Engineering and Construction 

 

Operations Overview  

The Commission’s discharge pumping for May 2026 totaled 2.39 billion gallons.  This represents an 
average daily pumpage of 77.3 million gallons per day (MGD), which is slightly higher than the May 
2025 average day pumpage of 77.2 MGD.  The maximum day discharge was 93.2 MGD, which is higher 
than the May 2025 maximum day discharge of 88.6 MGD. The minimum discharge was 64.0 MGD.  

The recorded total precipitation for May 2026 was 1.35 inches which by coincidence is the same as 
1.35 inches for May 2025.   

DuPage Operations & Instrumentation Maintenance and Construction Overview  

HLP No. 8 is at Superior Industrial Equipment for refurbishing due to wear.  Completion of the work 
is tentative until early June.  

The third of nine cone valves programmed for service is complete at A/C Service and Repair in York, 
PA., and factory acceptance testing of the valve is scheduled for June 15th. The Board had previously 
approved the 4th of 9 refurbishments which are scheduled for removal and shipment upon the 3rd 
valve being received and installed, tentative for June 24th. R-52-26 appears on the agenda to seek 
authorization of the 5th valve refurbishment in summer 2026. 

Staff continue to work with CDM Smith and Strand Associates to finalize design documents to 
alleviate the electrical issues with the medium voltage switchgear.  The control panel design is 
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complete, and the panels are being fabricated. Factory testing of the panels is tentatively scheduled 
for August 2026. 

Staff have met with Arcadis USA, Inc., to kick off the thorough review of the Risk and Resiliency 
Assessment and Emergency Response Plan. As reported to the Board in May, an update is be 
performed to ensure full compliance with regulatory standards, and that any new, updated, or 
emerging standards and requirements  are met in a Risk and Resilience Assessment and updating the 
Emergency Response Plan. 

Lexington Operations and Maintenance Overview 

On June 6th and into June 7th, the Lexington Pump Station reported a total loss of utility power and 
pumping where the emergency generators did not start automatically.  To further complicate 
matters, the 125kV 480-volt standby generator automatic transfer switch did not operate, and the 
station lost emergency equipment and normal building power to the facility including telephone 
communications.  As the Chicago’s SCADA reporting to DWC remains down, Staff can’t independently 
corroborate the full incident with complete certainty. Staff are waiting for a detailed report from 
Chicago on the chain of events and will report the City’s finding to the Board on June 18th.   

No Change: The Commission’s property insurer, AIG, conducted their annual inspection at the 
Lexington Pump Station and will tender a report within the next several months. 

No Change: The Lexington Pump Station replacement of the pump and motor vibration analysis 
instrumentation was approved under R-18-26.  The monitoring equipment is on order and the work 
by the Quick Response Electrical Contractor is ongoing. Completion of the work is tentative for July. 

No Change: Chicago DWM continues troubleshooting their SCADA system deficiencies, may have 
identified the root cause of the ongoing issues and has provided a draft work plan to DWC staff in 
efforts to remediate current and future SCADA issues. 

Alternate Water Source 

Chairman Zay and Commissioner Suess have participated in collaboration meetings with leadership 
from NSMJAWA to discuss governance concepts, and significant progress has been made on a 
governance structure.  The DWC response to the NSMJAWA governance memorandum has been 
reviewed by the NSMJAWA Executive Committee with all parties concurring (with one minor change 
to boundary planning activities).  Legal counsel from both organizations will now commence 
preparation of the Intergovernmental Agreement which will formalize the governance structure, and 
under which the project will be constructed and operated, with DWC as the Managing Partner.  It is 
intended that the IGA be presented to the DWC Board in August for consideration, after which time 
a solicitation for the Program Manager can be released. 

Staff has worked to advance consideration of consulting firms for the Project Communications role 
and the Project Financial Advisor role and these items are on the Administration and Finance 
Committee agendas for discussion; which will come back to the Board of Commissioner for action, 
possibly in July. 

 
                           7 of 128



Status of Operations and Construction 
June 11, 2026 

| 3 of 5 | 

 

Staff have met with Delve Underground to kick-off Lake Michigan geotechnical planning services 
including Project Management & Coordination, Preliminary Geotechnical Investigation Planning and 
Permitting  for Lake Michigan.   

Pipeline & Remote Facilities Maintenance Overview 

Pipeline and Remote Facilities staff continue to inspect Remote Facilities, perform the annual blow-
off valve structure inspections, and perform maintenance and repairs on corrosion protection system 
installed on DWC the transmission and distribution systems. 

Pipeline Staff is currently working on returning the Commission’s existing 48-inch water main to 
service after completion of the WaterLink branch connection.  Staff are anticipating a return to 
normal service on or about June 15th. 

Pipeline staff continue closely monitoring I-294 (SB) Tollway construction work in the vicinity of the 
Commission’s 72-inch and 90-inch water mains and IDOT construction work along IL-55, Butterfield 
Road adjacent to the Commission’s 54-inch Southwest Transmission Main. 

 SCADA & Information Technology Overview 

The SCADA Replacement Project (Contract PSD-9/21) is ongoing, with remote site work starting in 
earnest, starting with the meter stations and having the Tank Sites and Lexington lined up for this 
summer.  The campus fiber installation is underway, a majority of the new fiber is pulled, Commission 
staff is working with Homestead Electric to cutover systems to the new fiber pathways, and this work 
is anticipated to finish by the end of this month. 

Resolution R-51-26 appears on the agenda to approve and ratify Task Order No. 1 with HDR 
Engineering, Inc. for services to assist with the development of an engineering RFP for a Building 
Information Modeling (BIM) system at a cost not to exceed $35,669. 

The annual Customer Meter Testing Program is underway and is currently 20% complete. 

Engineering & Capital Improvement Program Overview 

Staff continues to coordinate with V3 Companies, with regards to traffic control engineering at 
specific Commission remote sites, with V3 currently working to complete exhibits for the second 
round of staff-selected sites.  

A solicitation was recently issued for geotechnical work needed to confirm the feasibility of the 
upcoming cathodic protection improvement. Proposals were due at the end of May, with only one 
submittal received. Resolution R-54-26 would award a contract to Geocon Professional Services to 
complete the associated work.  

WaterLink Communities (Montgomery/Oswego/Yorkville) 

The Phase II engineering effort remains ongoing and is nearly complete at this time. Permit submittals 
continue to be coordinated, with all review comments assessed and incorporated as necessary into 
the project drawings. Additional opportunities to improve the project or realize additional cost 
savings are also constantly under review for implementation.   
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Efforts related to easement acquisition also continue, with multiple ordinances appearing on the 
agenda tonight in O-19-26 and O-20-26. These items include necessary property acquisition 
(easements) required in order to complete the construction of the WaterLink Pipeline. 

Resolution R-55-26 appears on the agenda, which would award an additional contract to the Joint 
Venture of Benchmark Construction and D Construction for the “3C” segment of the WaterLink 
Project. This complicated section of the transmission main construction will include challenging soil 
conditions as well as the crossing of the Fox River. Due to initial complications and concerns about 
construction feasibility of the initial alignment, the design was modified and ultimately relocated out 
of the ComEd corridor. As a result, an update to the previously approved License Agreement with 
ComEd is required, as is represented in Ordinance O-21-26.  

Construction on the Book Road section remains underway, with 54” transmission main installed from 
75th Street to 83rd Street. Recent efforts have also included extensive work associated with the 
connection to the Commission’s existing distribution network, scheduled to be completed and back 
in service next week. Additionally, Resolution R-56-26 appears on the agenda which would authorize 
a second change order on the Book Road segment of the project largely for ancillary work associated 
with overall scope reductions up to this point. 

Construction on the “2A/2B/2C” sections of the WaterLink Project have also recently begun, located 
near the intersection of 95th Street and Wolf’s Crossing Road. This 54” pipeline is being constructed 
with Steel pipe, and the work is being completed by Airy’s Construction. This work will be completed 
west-to-east and will meet the Book Road pipeline near Frontier Park in Naperville.    

The Meter Station construction package was recently bid out, with favorable bids received last week. 
A recommended contract award for that work will likely be brought forward in July or August for 
Board review and approval. Remaining bid packages include two of the smaller diameter “feeder” 
mains, scheduled to be advertised for bid in June and July.  

Board Action Items 

Resolution R-51-26: A Resolution Approving and Ratifying Certain Task Orders Under a Master 
Contract with HDR Engineering, Inc. (Task Order No. 01 – Not-To-Exceed $35,669) 

Resolution R-52-26:  A Resolution Authorizing High-Lift Pump Control Valve Repair Services from a 
Sole Source Provider (A/C Service and Repair – Estimated Expense of $150,000) 

Resolution R-54-26:  A Resolution Awarding a Contract for Geotechnical Investigative Services at Select 
Remote Sites (Geocon Professional Services, LLC – Not-To-Exceed $96,000) 

Resolution R-55-26: A Resolution Awarding a Contract for the Construction of the West Transmission 
Main Contract TW-6/25 Section 3C (D. Construction, Inc. & Benchmark Construction Co., Inc. Joint 
Venture - $52,594,496) 

Resolution R-56-26:  A Resolution Approving and Ratifying Certain Change Orders for the Construction of 
the West Transmission Main Along Book Road From 75th Street to the ComEd R.O.W. (Contract TW-6/25 
Section 1 – Change Order No. 02 (Book Road) Price Increase of $158,847) 
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Attachments 

1. DuPage Laboratory Bench Sheets for May 2026 
2. Water Sales Analysis 01-May-2022 to 31-May-2026 
3. WaterLink Status Report 
4. Alternate Water Source Report 
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DU PAGE WATER COMMISSION
WATER SALES ANALYSIS 01-May-92 TO 31-May-26

PER DAY AVERAGE 77,647,471

DOCUMENTED TOTAL DWC
SALES TO PURCHASES FROM GALLONS BILLINGS BILLINGS DOCUMENTED COMMISSION ACCOUNTED OPER. &

CUSTOMERS CHICAGO BILLED TO FROM COMMISSION WATER USE FOR MAINT. CHGO
MONTH (GALLONS) (GALLONS) % CUSTOMERS CHICAGO WATER USE (2) % % RATE (3) RATE

------------------ -------------------------- --------------------------- -------------- ----------------------------- ----------------------------- ----------------------- ---------------------- ------------------- --------------- --------------
May-23 2,474,377,000 2,540,440,833 97.40% $13,336,892.03 $10,979,785.28 684,441 0.03% 97.43% $5.39 $4.322
Jun-23 2,971,436,000 3,043,540,086 97.63% $16,016,040.04 $13,814,628.45 678,930 0.02% 97.65% $5.39 $4.539
Jul-23 2,567,425,000 2,639,887,376 97.26% $13,838,420.75 $11,982,448.80 1,047,600 0.04% 97.29% $5.39 $4.539
Aug-23 2,708,945,000 2,773,069,509 97.69% $14,601,213.55 $12,586,962.50 832,992 0.03% 97.72% $5.39 $4.539
Sep-23 2,406,858,000 2,471,708,096 97.38% $12,972,964.62 $11,219,083.05 753,904 0.03% 97.41% $5.39 $4.539
Oct-23 2,071,291,000 2,116,545,770 97.86% $11,164,258.49 $9,607,001.25 1,034,131 0.05% 97.91% $5.39 $4.539
Nov-23 1,902,725,000 1,957,768,374 97.19% $10,255,687.75 $8,886,310.65 809,342 0.04% 97.23% $5.39 $4.539
Dec-23 1,972,754,000 2,031,158,416 97.12% $10,633,144.06 $9,219,428.05 2,329,064 0.11% 97.24% $5.39 $4.539
Jan-24 2,058,390,000 2,131,445,175 96.57% $11,094,722.10 $9,674,663.60 730,427 0.03% 96.61% $5.39 $4.539
Feb-24 1,868,175,000 1,916,869,806 97.46% $10,069,463.25 $8,700,672.05 268,834 0.01% 97.47% $5.39 $4.539
Mar-24 1,927,795,000 1,971,770,225 97.77% $10,390,815.05 $8,949,831.10 340,529 0.02% 97.79% $5.39 $4.539
Apr-24 1,951,120,000 1,992,959,991 97.90% $10,516,536.80 $9,046,045.40 426,636 0.02% 97.92% $5.39 $4.539

May-24 2,285,252,000 2,331,031,384 98.04% $12,751,706.16 $10,580,551.45 964,148 0.04% 98.08% $5.58 $4.539
Jun-24 2,558,136,000 2,613,555,125 97.88% $14,274,398.88 $12,265,414.20 669,121 0.03% 97.91% $5.58 $4.693
Jul-24 2,577,734,000 2,637,750,416 97.72% $14,383,755.72 $12,378,962.70 5,976,667 0.23% 97.95% $5.58 $4.693
Aug-24 2,723,982,000 2,791,119,391 97.59% $15,199,819.56 $13,098,723.30 5,570,100 0.20% 97.79% $5.58 $4.693
Sep-24 2,607,811,000 2,668,243,213 97.74% $14,551,585.38 $12,522,065.40 887,220 0.03% 97.77% $5.58 $4.693
Oct-24 2,256,800,000 2,311,304,709 97.64% $12,592,944.00 $10,846,953.00 715,430 0.03% 97.67% $5.58 $4.693
Nov-24 1,872,414,000 1,918,174,238 97.61% $10,448,070.12 $9,001,956.60 517,416 0.03% 97.64% $5.58 $4.693
Dec-24 2,003,025,000 2,053,944,598 97.52% $11,176,879.50 $9,639,162.00 465,013 0.02% 97.54% $5.58 $4.693
Jan-25 2,084,797,000 2,142,229,363 97.32% $11,633,167.26 $10,053,482.40 295,500 0.01% 97.33% $5.58 $4.693
Feb-25 1,882,269,000 1,935,765,374 97.24% $10,503,061.00 $9,084,546.90 225,910 0.01% 97.25% $5.58 $4.693
Mar-25 1,991,703,000 2,037,452,909 97.75% $11,113,702.74 $9,561,766.50 307,123 0.02% 97.77% $5.58 $4.693
Apr-25 2,007,784,000 2,062,448,476 97.35% $11,203,434.72 $9,679,070.70 4,167,787 0.20% 97.55% $5.58 $4.693

May-25 2,375,691,000 2,438,182,271 97.44% $13,779,007.80 $11,442,389.40 864,737 0.04% 97.47% $5.80 $4.693
Jun-25 2,581,750,000 2,650,830,953 97.39% $14,974,150.00 $12,938,705.88 1,033,008 0.04% 97.43% $5.80 $4.881
Jul-25 2,657,585,000 2,731,622,698 97.29% $15,413,993.00 $13,333,050.39 779,447 0.03% 97.32% $5.80 $4.881
Aug-25 2,585,750,000 2,649,626,669 97.59% $14,997,350.00 $12,932,827.77 940,653 0.04% 97.62% $5.80 $4.881
Sep-25 2,474,431,000 2,542,535,157 97.32% $14,351,699.80 $12,410,114.10 3,791,192 0.15% 97.47% $5.80 $4.881
Oct-25 2,235,209,000 2,282,050,781 97.95% $12,964,212.20 $11,138,689.86 760,583 0.03% 97.98% $5.80 $4.881
Nov-25 1,921,845,000 1,964,172,176 97.85% $11,146,701.00 $9,587,124.39 499,812 0.03% 97.87% $5.80 $4.881
Dec-25 2,083,561,000 2,137,963,067 97.46% $12,084,653.80 $10,435,397.73 416,706 0.02% 97.47% $5.80 $4.881
Jan-26 2,091,449,000 2,147,664,659 97.38% $12,130,404.20 $10,482,751.20 585,634 0.03% 97.41% $5.80 $4.881
Feb-26 1,906,592,000 1,953,475,741 97.60% $11,058,233.60 $9,534,915.09 385,924 0.02% 97.62% $5.80 $4.881
Mar-26 2,003,482,000 2,053,767,910 97.55% $11,620,195.60 $10,024,441.17 366,128 0.02% 97.57% $5.80 $4.881
Apr-26 1,980,944,000 2,034,065,526 97.39% $11,489,475.20 $9,928,273.83 550,092 0.03% 97.42% $5.80 $4.881

May-26 2,371,633,000 2,429,444,665 97.62% $13,968,918.37 $11,858,119.41 1,075,739 0.04% 97.66% $5.89 $4.881
------------------ -------------------------- --------------------------- -------------- ----------------------------- ----------------------------- ----------------------- ---------------------- ------------------- --------------- --------------
TOTALS (1) 966,633,367,798 994,267,461,116 97.22% $2,607,092,518.37 $2,294,858,052.77 904,320,060 0.09% 97.31% $2.70 $2.308

=============== =============== ======== ================ ================ ============= ============ =========== ========= ========

(1) - SINCE MAY 1, 1992
(2) - REPRESENTS DU PAGE PUMP STATION, METER TESTING AND CONSTRUCTION PROJECT USAGE
(3) - DOES NOT INCLUDE FIXED COST PAYMENTS

YTD
May-25 2,375,691,000 2,438,182,271 97.44% 13,779,008 11,442,389 $5.80 $4.693

May-26 2,371,633,000 2,429,444,665 97.62% 13,968,918 11,858,119 $5.89 $4.881

(4,058,000) (8,737,606) $189,911 $415,730
-0.2% -0.4% 1.4% 3.6%

Month
May-25 2,375,691,000 2,438,182,271 97.44% 13,779,008 11,442,389 $5.80 $4.693

May-26 2,371,633,000 2,429,444,665 97.62% 13,968,918 11,858,119 $5.89 $4.881

(4,058,000) (8,737,606) $189,911 $415,730
-0.2% -0.4% 1.4% 3.6%

May>Apr 390,689,000 395,379,139 2,479,443 1,929,846

H:\Accounting\2026-2027\Com m ission Reports\M ay 2026\h2osales 0526.xlsx
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1 1.37 0.05 1.58 0.00 1.3 0.07 58 7.4 0.7 1.42 J.S.

2 1.43 0.06 1.65 0.00 1.07 0.08 58 7.4 0.7 1.45 K.D.

3 1.35 0.07 1.62 0.00 1.14 0.08 59 7.4 0.7 1.57 K.D.

4 1.37 0.06 1.42 0.00 1.13 0.07 59 7.4 0.7 1.56 J.S.

5 1.41 0.05 1.57 0.00 1.14 0.07 59 7.5 0.7 1.40 J.S.

6 1.36 0.06 1.71 0.00 1.14 0.08 59 7.4 0.7 1.48 K.D.

7 1.27 0.05 1.50 0.00 1.13 0.08 59 7.4 0.7 1.61 K.D.

8 1.3 0.07 1.68 0.00 1.08 0.07 59 7.4 0.7 1.38 K.D.

9 1.26 0.06 1.52 0.00 1.32 0.08 59 7.4 0.8 1.61 R.C.

10 1.43 0.05 1.48 0.00 1.31 0.08 59 7.4 0.8 1.55 R.C.

11 1.35 0.07 1.68 0.00 1.11 0.07 62 7.3 0.7 1.44 K.D.

12 1.44 0.05 1.71 0.00 1.06 0.06 61 7.4 0.7 1.44 K.D.

13 1.47 0.04 1.74 0.00 1.39 0.05 63 7.4 0.7 1.72 R.C.

14 1.39 0.05 1.74 0.00 1.37 0.06 63 7.4 0.8 1.71 R.C.

15 1.34 0.05 1.54 0.00 1.3 0.06 63 7.4 0.7 1.62 R.C.

16 1.28 0.05 1.57 0.00 1.29 0.05 63 7.4 0.8 1.76 R.C.

17 1.34 0.04 1.58 0.00 1.18 0.06 64 7.4 0.7 1.46 K.D.

18 1.27 0.05 1.57 0.00 1.33 0.05 60 7.4 0.7 1.74 R.C.

19 1.38 0.05 1.60 0.00 1.37 0.06 63 7.4 0.7 1.71 R.C.

20 1.45 0.04 1.61 0.00 1.26 0.07 61 7.4 0.7 1.48 K.D.

21 1.48 0.04 1.68 0.00 1.3 0.05 60 7.4 0.7 1.48 K.D.

22 1.29 0.04 1.54 0.00 1.3 0.05 60 7.4 0.8 1.44 K.D.

23 1.41 0.05 1.81 0.00 1.32 0.06 61 7.4 0.8 1.72 R.C.

24 1.29 0.04 1.59 0.00 1.28 0.05 61 7.4 0.8 1.68 R.C.

25 1.27 0.06 1.71 0.00 1.14 0.05 62 7.4 0.7 1.48 K.D.

26 1.31 0.05 1.68 0.00 1.24 0.05 62 7.4 0.7 1.58 K.D.

27 1.45 0.05 1.63 0.00 1.36 0.09 62 7.4 0.7 1.76 R.C.

28 1.35 0.05 1.56 0.00 1.32 0.06 61 7.4 0.7 1.68 R.C.

29 1.4 0.06 1.59 0.00 1.34 0.07 62 7.4 0.7 1.61 R.C.

30 1.35 0.06 1.69 0.00 1.4 0.06 63 7.4 0.7 1.66 R.C.
31 1.31 0.12 1.54 0.00 1.25 0.10 62 7.5 0.7 1.51 A.M.

AVG. 1.36 0.05 1.62 0.00 1.25 0.07 61 7.4 0.7 1.57

MAX. 1.48 0.12 1.81 0.00 1.4 0.10 64 7.5 0.8 1.76
MIN. 1.26 0.04 1.42 0.00 1.06 0.05 58 7.3 0.7 1.38

DateRoss C. Bostick, Manager of Water Operations

ROINC - Certification No. 194171377

DUPAGE WATER COMMISSION

PWS FACILITY ID# - IL435400

MONTHLY OPERATIONS REPORT

MAY 2026

DUPAGE WATER COMMISSION LABORATORY BENCH SHEET RESULTS

CHICAGO SUPPLY DUPAGE  DISCHARGE

DATE

FREE 

Cl2 

(mg/L)

TURBIDITY 

(ntu)

O-PO4 

(mg/L)

POWDER 

ACTIVATED 

CARBON ADDED 

(LBS/MG)

FREE 

Cl2 

(mg/L)

TURBIDITY 

(ntu)

TEMP 

(°F) pH

Fluoride 

(mg/L)

O-PO4 

(mg/L)

ANALYST 

INT.
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M O N T H L Y  S T A T U S  R E P O R T  

 
LAN PROJECT #: 128-10031-001 
 
PROJECT: DuPage Water Commission WaterLink Extension Phase II 
 
REPORT DATE: June 9, 2026 
 
MEETING DATE: June 18, 2026 
 

I. Progress through June 9, 2026 

A. Field data collection and surveying complete. 

1. Final cadastral surveying work complete. 

2. Existing structure rim/invert data collection complete.  

3. Processing of collected Aerial LIDAR data is complete.  Additional LIDAR processing for Fox River area 

and Polo Crossing re-routes is complete. 

4. Subsurface Utility Locates 

a) SUE field activities completed.   

b) Over 440 potholes completed.  Work along ComEd corridors 100% complete.   

c) Additional SUE and potholing for Fox River re-route complete. 

5. Geotechnical 

a) Total of 203 borings (99%) completed to date in Phase 2 through February ‘26.  

b) Additional geotechnical borings for Fox River re-route completed in January – final report complete. 

c) Only remaining borings along US 30 / Hill Rd pending IDOT permit. 

6. Cathodic Protection 

a) Soil resistivity testing along project routes complete for cathodic protection design.  

b) Final field data reports complete for all segments. 

B. Data Collection (as-builts, GIS, design drawings). 

1. Complete 

C. Ongoing Coordination with ComEd. 

1. License agreement sent to DWC for review. 

a) Negotiations between DWC and ComEd Real Estate group on license agreement terms complete.   
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M O N T H L Y  S T A T U S  R E P O R T  

2. Final pipeline alignment has received ComEd approval.  

a) Final drawing submittal made to close out ComEd technical review. 

b) Conditional approval received. 

D. Land Acquisition 

1.  245 of 246 Titles Received (99%).  One more to be added north of proposed pumps station site 

2. Easement legal descriptions & exhibits 

a)    188 total prepared to date  

b)  74 Appraisal Packages and 84 property negotiations underway.  4 closings completed. 

c) Naperville Park District negotiations ongoing 

E. Contract TW-6 Section 1 (Book Rd) 

1. Construction ongoing. 

F. Contract TW-6 Section 2A & 2B 

a) Construction ongoing. 

G. Contract TW-6 Section 2C, 3A & 3B 

1. Pre-construction work (i.e. shop drawing submittals) ongoing. 

2. Permit applications/reviews 

a) Private Gas Pipeline Companies (four total) – Approved 

b) CN / Wisconsin Central Railroad Permit submittal – Pending final License Agreement 

c) City of Aurora and Wheatland Township – Comments Received 

d) IDOT District 1 and District plan review applications submitted. 

1) IDOT D1 – no comments on one area. Contractor will need to submit bonds in accordance with 

IDOT response letter. Pending approval on Kendall Point road crossing. 

2) IDOT D3 – review in progress. 

e) Construction Permit received from IEPA.  

f) US Fish and Wildlife (tree clearing restriction 4/1 – 9/30) 

 
                           14 of 128



 
 
 

   
 

 
One Lincoln Centre, Suite 920 •    Oakbrook Terrace, IL 60181     •    Phone: 630.426.0106    •    www.lan-inc.com  

 
Page 3 of 5 

 

M O N T H L Y  S T A T U S  R E P O R T  

H. Contract TW-6 Section 3C (Fox River Realignment)  

1. Bids received 05/06/26. 

2. Additional wetlands delineation and environmental surveys are required, including updates to various 

environmental reports. 

3. Permit applications / design submittals are being prepared for various agencies, including IDOT and 

railroads. 

a) Permit application to BNSF Railroad has been submitted. 

1) BNSF Railroad returned comments and resubmittal made on 6/2/25. 

b) Permit application to OmniTrax/Illinois Railway has been submitted. 

1) OmniTrax returned comments on 6/23/25 requesting additional documents. Ongoing coordination 

to provide Certificate of Insurance from DWC. Draft license agreement received for review. 

2) Resubmittal will be required upon completion of Fox River realignment design and final railroad 

crossing location. 

c) Construction permit received from IEPA.  

1) A supplemental IEPA construction permit application to be submitted based on the realignment of 

this section.  

d) US Fish and Wildlife  

1) Provided a tree clearing restriction from April 1 – September 30. Requirements will be added to 

the plans/specs. Exceptions can be requested on a case-by-case basis. USFWS will likely require 

a survey of trees to be removed by exception to ensure no bats are living in the tree. Likelihood of 

exception being granted increases further from Fox River.  

I. Contract FW-1 Section 1 & 2 

1. Pre-construction work (i.e. shop drawing submittals) ongoing. 

2. Permit applications/reviews 

a) USACE permitting ongoing 

J. Contract FW-1 Section 3 

1. Water transmission main plan and profile final design ongoing. 

a) 100% Submittal drawings in progress. 

2. Ongoing coordination with IDOT District 3 on IL Route 71 project overlap. 

3. IDOT District 3 comments received in June 2025.  
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a) Meeting occurred Monday 8/11/25 with IDOT District 3 to discuss comments.  

b) The most pressing comment is the direction that work cannot proceed until the Route 71 widening 

project is complete in Spring 2027. Further discussion with IDOT needed. 

c) Engineering team submitted comment disposition and coordination meeting with IDOT to be held in 

the near future, pending IDOT response. 

K. Contract FW-1 Section 4 

1. 100% Submittal drawings in progress. 

2. IEPA and Kendall County permit submittals in progress. 

3. Permit submittal made to BNSF Railroad on 4/9/25. 

a) Resubmittal to address comments made on 6/2/25. 

b) DWC reviewing draft license agreement. 

L. Contract MS 22 Meter Stations 

1. Bids received 06/09/26. 

2. WaterLink building permits in progress. 

II. Scope Changes – Phase II (to date) 

A. Contract Amendment No. 1 

1. Fee 

a) $1,085,000 Phase 2 Contingency Funds. 

b) $1,022,200 Additional Fee Request approved 3/19/26. 

2. Scope 

a) Design of Additional Architectural Treatments for WaterLink Meter Stations 

b) ComEd revisions based on numerous required alignment changes, coordination meetings, new 

comments. 

c) Fox River Crossing alternate route design – Section 3C 

d) Soil and Erosion Control Design 

e) Wetland Delineations 

f) Environmental 

g) Permitting & Permit Fees 
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M O N T H L Y  S T A T U S  R E P O R T  

h) Additional geotechnical and SUE/potholing. 

III. Financials 

A. Total Phase II Contract:  $21,471,929 

1. Original Phase II Contract:  $19,956,942 

2. Phase 1 Rollover Funds:  $492,687 

3. Contract Amendment No. 1:  $1,022,300 

B. Fee Expended through May 31, 2026: 

a) Total:  $20,720,063 (96.5%) 

IV. Completed Workshops, Meetings and Visits (May – June)  

A. Schedule Update Meetings with Burns & McDonnell – Various  

B. MS 22 Pre-Bid Meeting – May 19, 2026 

C. WaterLink Coordination Workshop – May 27, 2026 

D. WaterLink Partnering Session – June 04, 2026 

E. MS 22 Bid Opening – June 09, 2026 

F. WaterLink Groundbreaking – June 10, 2026 

G. Weekly Check-In Meetings – Various  

V. Upcoming Tasks & Meetings 

A. Weekly Check-In Meetings – Various  

B. Schedule Coordination with Burns & McDonnell – Various  

C. ComEd Coordination Meetings – As Needed 

D. Permit submittals to various review agencies. 

E. Fox Metro Water Reclamation District Coordination Meeting – June 12, 2026 

F. FW-1/25 Section 3 Advertisement 

G. FW-1/25 Section 4 Advertisement 
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Activity through

April 26, 2024

Activity through

May 31, 2024

Activity through

June 30, 2024

Activity through

July 31, 2024

Activity through

August 31, 2024

Activity through

September 30, 2024

Activity through

October 31, 2024

Activity through

November 30, 2024

Activity through

December 31, 2024

Activity through

January 31, 2025

Activity through

February 28, 2025

Activity through

March 31, 2025

Activity through

April 30, 2025

Activity through

May 31, 2025

Activity through

June 30, 2025

Activity through

July 31, 2025

Activity through

August 31, 2025

Activity through

September 30, 2025

Activity through

October 31, 2025

Activity through

November 30, 2025

Activity through

December 31, 2025

Activity through

January 31, 2026

Activity through

February 28, 2026

Activity through

March 30, 2026

Activity through

April 30, 2026

Activity through

May 31, 2026 Planned Planned

Description May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026

Basic Services 625,960$                 876,344$                 980,607$                 1,011,525$             994,029$                 993,016$                 999,176$                 1,117,315$             1,116,854$             745,163$                 499,762$                 498,028$                 378,063$                 258,692$                 254,130$                 248,300$                 248,197$                 248,033$                 186,383$                 63,579$                   64,220$                   62,559$                   255,569$                 465,856$                 210,835$                 350,000$                 235,414$                 100,000$                 

Additional Services 545,788$                 1,126,706$             586,700$                 561,317$                 594,996$                 64,786$                   149,871$                 438,311$                 350,417$                 283,233$                 83,116$                   205,871$                 183,722$                 253,965$                 236,036$                 198,526$                 203,231$                 204,163$                 234,542$                 187,774$                 140,498$                 222,161$                 83,534$                   72,593$                   13,404$                   95,992$                   63,068$                   -$                          

MONTHLY SUBTOTAL 1,171,748$             2,003,050$             1,567,307$             1,572,842$             1,589,025$             1,057,802$             1,149,047$             1,555,626$             1,467,271$             1,028,396$             582,878$                 703,899$                 561,785$                 512,657$                 490,166$                 446,826$                 451,428$                 452,196$                 420,925$                 251,353$                 204,717$                 284,720$                 339,103$                 538,448$                 224,239$                 445,992$                 298,482$                 100,000$                 

SUBTOTAL

IGA ESCROW DEPOSITS $7,764,000 $5,532,000

$6,314,947 $5,351,501

21,471,929$                                                                                                                                            TOTAL PHASE II CONTRACT

Cash Flow/Invoicing Forecast - Phase II Services

DuPage Water Commission

WaterLink Extension

$8,961,007

June 2026

$6,660,942

19,956,942$                                                                                                                                            

492,687$                                                                                                                                                  

1,022,300$                                                                                                                                              

ORIGINAL PHASE II CONTRACT

PHASE I ROLLOVER FUNDS

CONTRACT AMENDMENT NO. 1

Sheet 1 of 1 6/11/2026
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ID Task Name Duration Start Finish

1 DWC WATERLINK PHASE II DESIGN 700 days Mon 6/3/24 Mon 5/4/26

29 BIDDING PHASE 434 days Fri 5/23/25 Fri 7/31/26

30 TW-6/25 Section 1 (Book Rd) | Advertise-Bid Open 39 days Fri 5/23/25 Tue 7/1/25

31 TW-6/25 Section 2A & 2B | Advertise-Bid Open 35 days Fri 9/26/25 Fri 10/31/25

32 TW-6/25 Section 2C, 3A, 3B | Advertise-Bid Open 42 days Fri 11/7/25 Fri 12/19/25

33 FW-1/25 Section 1 & 2 | Advertise-Bid Open 38 days Mon 12/29/25 Thu 2/5/26

34 TW-6/25 Section 3C | Advertise-Bid Open 38 days Mon 3/30/26 Wed 5/6/26

35 MS 22/25 | Advertise-Bid Open 33 days Thu 5/7/26 Tue 6/9/26

36 FW-1/25 Section 4 | Advertise-Bid Open 42 days Fri 6/19/26 Fri 7/31/26

37 FW-1/25 Section 3 | Advertise-Bid Open 35 days Fri 6/26/26 Fri 7/31/26

38 CONSTRUCTION PHASE 909 days Thu 8/21/25 Wed 2/16/28

39 TW-6/25 Section 1 (Book Rd) | Construction 470 days Thu 9/18/25 Thu 12/31/26

40 TW-6/25 Section 2A & 2B | Construction 730 days Thu 11/20/25 Sat 11/20/27

41 TW-6/25 Section 2C, 3A, 3B | Construction 730 days Thu 1/15/26 Sat 1/15/28

42 FW-1/25 Section 1 & 2 | Construction 600 days Thu 2/19/26 Tue 10/12/27

43 TW-6/25 Section 3C | Construction 600 days Thu 6/18/26 Tue 2/8/28

44 MS 22/25 | Construction 600 days Thu 7/16/26 Tue 3/7/28

45 FW-1/25 Section 4 | Construction 420 days Thu 8/20/26 Thu 10/14/27

46 FW-1/25 Section 3 | Construction 420 days Thu 8/20/26 Thu 10/14/27

47 COMMISSIONING 90 days Mon 4/3/28 Sun 7/2/28

48 Commissioning WaterLink System 90 days Mon 4/3/28 Sun 7/2/28

5/23 100%

9/26 100%

11/7 100%

12/29 100%

3/30 100%

5/7 100%

6/19 0%

6/26 0%

9/18 57%

11/20 28%

1/15

2/19 19%

6/18

7/16

8/20 0%

8/20 0%

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

2025 2026 2027

DuPage Water Commission

WaterLink Extension

Phase II Design Schedule

Page 1
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WaterLink 

Monthly Progress Report 

June 2026 

Data through May 31, 2026 
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Project Section Monthly Progress Update 

Book Road  
(TW-6/25 Section 1) Under construction 

Main Line – East  
(TW-6/25 Section 2A) Contract awarded 

 (TW-6/25 Section 2B) Contract awarded 
 (TW-6/25 Section 2C) Contract awarded 
Main Line – West  

(TW-6/25 Section 3A) Contract awarded 
(TW-6/25 Section 3B) Contract awarded 
(TW-6/25 Section 3C) Bids received May 6, 2026; Will be awarded in June. 

South Branch – East  
(FW-1/25 Section 1) Under construction 

South Branch – West  
(FW-1/25 Section 2) Contract awarded 

Route 71 Bid package under development 
(FW-1/25 Section 3)  

Connection Pipelines Bid package under development 
(FW-1/25 Section 4)  

Meter Stations  Advertised May 7, 2026. Prebid meeting held May 19, 2026. 
(MS 22/25)  

Program Overview 
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Project Section Monthly Construction Update Percent 
Complete 

Book Road Crews installed 80 ft of 72” steel casing pipe and 
approximately 1500 ft of 54” water main. 

32.5% 

Main Line – East Crews mobilized to perform tree clearing and have 
begun stripping topsoil at the eastern half of the 
project area. 

2% 

Main Line – West Tree clearing activity has been completed. 1% 
South Branch – East Tree clearing activity has begun. 0% 
South Branch – West Construction has not yet begun. 0% 
Route 71 Construction has not yet begun. 0% 
Connection Pipelines  Construction has not yet begun. 0% 
Meter Stations Construction has not yet begun. 0% 

Project Stats & Milestones  

Excavation along Book Road.; Trucks lined up along Book Road. 

Through May, crews have placed more than 2,900 feet of 54” water main along Book Road 

(Section 1). In total, approximately 16,300 feet of pipe will be installed beneath Book Road. 

Crews are beginning to mobilize in the ComEd corridor of Main Line – East (Section 2) now 

that tree clearing has been completed.  
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Schedule & Cost Tracking 

Through May, eight of the twelve contracts have been awarded for construction. Design and bidding activities are ongoing for the 

remaining four sections, with construction contract awards targeted for Q3 2026. Pipeline construction has commenced on FW-1/25 

Section 1. Overall, the program schedule remains on track to achieve the targeted community water delivery dates. 

 Contract Section Design Permit 
Acquisition 

Easement 
Acquisition 

Construction 
Completion  
(per contract) 

TW-6/25 – Section 1 Complete Complete   NA 12-31-2026 

TW-6/25 – Section 2a Complete In Progress   In Progress   02-06-2028 

TW-6/25 – Section 2b Complete In Progress   In Progress   02-06-2028 

TW-6/25 – Section 2c Complete In Progress   In Progress   02-06-2028 

TW-6/25 – Section 3a Complete In Progress   In Progress   02-13-2028 

TW-6/25 – Section 3b Complete In Progress   In Progress   02-13-2028 

TW-6/25 – Section 3c Complete In Progress   In Progress   To be determined* 

FW-1/25 – Section 1 Complete In Progress   In Progress   10-12-2027 

FW-1/25 – Section 2 Complete In Progress   In Progress   10-12-2027 

FW-1/25 – Section 3 In Progress In Progress   In Progress   To be determined* 

FW-1/25 – Section 4 In Progress In Progress   In Progress   To be determined* 

Meter Stations Complete In Progress   In Progress   To be determined* 

 

$36.95 Million 

Spent 

 
As of 3/31/2026 

 

Open in Power BI 

1.1 Program Overview 

Data as of 6/10/26, 7:37 AM 

Filtered by Phase (is not Closeout or Montgomery Delivery), budget_snapshot_name (is Budget Snapshot May'26) 

**Montgomery is not 

shown on the 

timeline because 

there’s a significant 

gap in time. They are 

scheduled for water 

delivery in 2030. 

*Completion dates for 

sections that have not 

been awarded are 

estimates and subject to 

change. 
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R E Q U E S T   F O R   B O A R D   A C T I O N 

| 1 of 5 | 

Resolution #:  R-51-26 
Account:  01-60-722200 

Approvals:  Author / Manager /  Finance  /  Admin         

DC    RCB   CAP   PDM 

Date: 6/10/2026 

Description:  A Resolution Approving and Ratifying Certain Task Orders Under a 
Master Contract with HDR Engineering, Inc. – Building Information 
Modeling (BIM) 

Agenda Section:    Engineering & Construction  

Originating Department:    Systems & Information Technology 

Commission staff have researched and are interested in the utilization of a Building Information 
Modeling (BIM) system and the benefits it could have for the Commission.  The BIM Model project 
was included in the FY-26/27 approved Five-Year Capital Improvement Program/Management 
Budget. The intention would be to capture the legacy knowledge of DWC staff and use BIM for 
the operation and maintenance of the Commission campus and pump station, looking to develop 
a model of the infrastructure and critical systems for future improvements.  The goal would be to 
capture the existing infrastructure both exposed and below ground, render an interactive model, 
integrate archived data on the existing systems, potentially tie in existing asset data, and 
incorporate institutional knowledge of our system into the program.   

There are many benefits to the use of a BIM system, and it can be used to create a condition model 
that can provide location information, integrate asset and archival data; utilized for site analyses, 
and engineering and design of facility improvements or future changes.  With the many benefits 
and the numerous ways to leverage a BIM system, Commission staff sent out an RFP to 
prequalified engineering firms through our Master Service Agreement list and requested a 
proposal for assistance in developing a formal RFP for a Building Information Model (BIM) of the 
Commission campus and pump station.  The RFP submitted to the selected firms requesting 
support from a qualified team to perform the following tasks: 

• Coordinate and conduct meetings and workshops with Commission staff to define and
document the key objectives of the BIM and determine baseline information and data for
the development of the RFP.

• Conduct site visits of the campus and pump station, as well as the collection and review of
archived plans and data.
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• Develop an evaluation report with the summarized goals and intended use of the BIM, 
define scope boundaries, define core requirements, and form baseline points required for 
the RFP.   

• Generate a Draft RFP, coordinate with Commission staff to review, provide feedback, and 
convert into a Final RFP for the Commissions use. 

Under the terms of the BIM assistance RFP, the approved firm would be excluded from developing 
the RFP for BIM Modelling services which narrowed the field of interested firms from six to two. 
Of the six firms solicited two responded with the following proposals: 

 
Firm Proposal Cost 

HDR Engineering $35,669  

Arcadis, USA $48,200  

 

Staff reviewed both proposals and based on the strength of their submittal (project 
understanding, project approach, schedule, team, and estimated cost), Staff recommends 
acceptance of the proposal submitted by HDR Engineering, Inc. as the most favorable to the 
Commission, in the amount estimated at $35,669. 

Resolution R-51-26 would approve Task Order No. 01 to the Master Contract with HDR 
Engineering, Inc. 

Recommended Motion:   

To adopt Resolution R-51-26 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-51-26 

A RESOLUTION APPROVING AND RATIFYING CERTAIN TASK ORDERS 
UNDER A MASTER CONTRACT WITH HDR ENGINEERING, INC. 

 
 

WHEREAS, the DuPage Water Commission (the “Commission”) entered into a contract with CDM 

Smith, Inc. (the “Consultant”) to provide, from time to time, professional engineering services in 

connection with various projects of the Commission (the “Master Contract”); and 

WHEREAS, the Master Contract sets forth the terms and conditions pursuant to which the 

Commission will obtain from time to time, and the Consultant will provide from time to time, professional 

engineering services for such discrete projects as are delineated and described in Task Orders to be 

approved by the Commission and the Consultant; and 

WHEREAS, the Consultant has approved the Task Orders substantially in the form as attached 

hereto and by this reference incorporated herein and made a part hereof as Exhibit 1 (the “Task Orders”); 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are incorporated herein and made a part hereof as findings 

of the Board of Commissioners of the DuPage Water Commission. 

SECTION TWO:  The Task Orders attached hereto as Exhibit 1 shall be and hereby are approved 

and, if already issued, ratified because the Board of Commissioners of the DuPage Water Commission has 

determined, based upon the representations of staff and the Consultant, that the circumstances said to 

necessitate the Task Orders were not reasonably foreseeable at the time the Master Contract was signed, 

the Task Orders are germane to the Master Contract as signed, and/or the Task Orders are in the best 

interest of the DuPage Water Commission and authorized by law. 
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SECTION THREE:  This Resolution shall be in full force and effect from and after its adoption. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADOPTED THIS _______ DAY OF _____________________, 2026. 

 

 ________________________________ 
James F. Zay, Chairman 

ATTEST: 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-51-26.docx 
 
 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.      

Fennell, J.     

Greaney, S.      

Honig, A.      

Noonan, T.      

Novotny, D.      

Pruyn, J.      

Romano, K.      

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      
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EXHIBIT 1 

 

HDR Engineering, Inc. Task Order No. 01 
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TASK ORDER NO. 01 

 
In accordance with Section 1.1 of the Master Contract for Professional Engineering Services 
dated July 8, 2013, DuPage Water Commission (Owner) and HDR Engineering, Inc. 
(Consultant) agree as follows: 

 
1. Project: 
 

Provide assistance with the development of the Request for Proposal (RFP) for the 
Design, Bidding-related, and Construction-related services for the development of the 
Commission’s Building Information Model (BIM) of the Pump Station and Campus, 
located in Elmhurst, IL.   

 
2. Services of Consultant 

 
Consultant will: 
 

Task 1 – Coordinate and host several meetings with Commission staff to identify key 
stakeholders, key objectives of for BIM, and determine baseline information and 
data for the development of an RFP. 

 
Task 2 – Conduct site visits of the Commission campus and pump station.  Collect and 

review archived plans and data. 
 

Task 3 – Provide Commission staff with an evaluation report following information gathered 
from prior tasks, summarizing the intended use of the BIM, scope boundaries, and 
forming the baseline points required for the RFP. 

 
Task 4 – Prepare a Draft RFP. 
 
Task 5 – Provide a Final RFP following review and comment integration of the Draft RFP. 
 

Additional Services: 
 

Digital Development Roadmap – A phase approach to BIM implementation. 
 

BIM / Information Management Standards and Procedures – Defining and creating 
DWC specific standards for information structure, management, validation, and 
maintenance. 

 
Detailed Level of Information Need Specification – Develop specifications to align 
DWC’s assets, use cases, and systems. 

 
3. Approval and Authorizations 

 
No approvals or authorizations are required for this project. 

4. Commencement Date 
 

Upon notice to proceed of this Task Order, which is expected the week of June 22, 2026. 
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5. Completion Date 
 

Services will be completed by August 28, 2026. 
 

6. Submittal Schedule 
 

None. 
 

7. Key Project Personnel 
 
Stephanie Schramm, P.E. – Project Manager 
Jessical Adams-Weber, P.E. – Project Principal 
Anjuli Jackson – Senior Technical Advisor 
Flo Ferreira – Digital Delivery Specialist, QA/QC 
Troy Schmeling – Digital Delivery Specialist 
Rich Liggett – Digital Delivery Specialist 

8. Contract Price 

For providing and performing Services, an amount equal to Consultant’s direct labor 
costs for all Services rendered by principals and employees engaged directly in the 
Project, plus an amount equal to the actual costs of all reimbursable expenses. 

 
Notwithstanding the foregoing, the total Consultant Price shall not exceed $35,669.00. 
The contract price may be adjusted by Change Order issued pursuant to Section 2.1 of 
the Contract. 

 
9. Payments 

 
Direct Labor Costs shall mean the billing rate of all Consultant’s personnel, including all 
professionals, whether owners or employees, engaged directly on the Project. 

Reimbursable expenses shall mean the actual expenses incurred by Consultant directly 
or indirectly in connection with the Project, including expenses for transportation, 
telephone, postage, computer time, and other highly specialized equipment, reproduction, 
and similar Project-related items. 

 
10 Modifications to Contract 

 
None. 

 
11. Attachments 

 
None. 
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Approval and Acceptance: Acceptance and approval of this Task Order, including the 
attachments listed above, shall incorporate this Task Order as part of the Contract. 

 
The Effective Date of this Task Order is June 22, 2026. 

 
 

DUPAGE WATER COMMISSION 
 

By:    

 Paul D. May, P.E. 
General Manager 

 

DESIGNATED REPRESENTATIVES FOR TASK ORDER: 
 

Name: Denis Cuvalo 
Title: Systems Engineer and IT Supervisor 
DuPage Water Commission 
Address: 600 East Butterfield Road, Elmhurst, IL 60126-4642 
Email: cuvalo@dpwc.org 
Phone : (630) 834-0100 

 

 
   
                      HDR ENGINEERING, INC.  
 

By:    

 Jessica Adams-Weber, P.E. 
Project Principal 

 

 

DESIGNATED REPRESENTATIVES FOR TASK ORDER: 
 

Name: Stephanie Schramm, P.E. 
Title: Project Manager 
HDR Engineering, Inc. 
Address: 9450 West Bryn Mawr Avenue, Suite 400, Rosemont, IL 60018-5273 
Email: Stephanie.Schramm@hdrinc.com 
Phone: (773) 380-7900 
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May 27, 2026

Attn: Denis Cuvalo
DuPage Water Commission
600 East Butterfield Rd.
Elmhurst, IL 60126-4642

RE: RFP to Assist the DuPage Water Commission with the Creation of a Request for Proposals to 
Develop a Building Information Model of Commission Facilities

Dear Mr. Cuvalo, Mr. Bostick, Mr. May, and members of the selection committee:

The DuPage Water Commission (DWC) is seeking a partner in developing a procurement-ready RFP 
for delivery of a Building Information Model (BIM) of its facilities. This RFP is a critical step for DWC in 
capturing institutional knowledge from long-time staff, setting clear expectations for the market, and 
establishing a strong foundation for how information will be delivered, used, and maintained going 
forward. The success of this initiative depends on defining what is required, why it is needed, and how 
success will be measured — before engaging the market.

The HDR team is excited for the opportunity to support you and offers a blend of practical delivery 
experience, information management expertise, and direct BIM implementation knowledge. Our key 
staff have both defined BIM/information requirements and delivered against them. They are ready to 
implement a structured approach built around discovery, targeted definition of information requirements, 
and careful translation into procurement language. This combination will result in an RFP that strikes 
a balance between what is realistic and achievable, not theoretical; outlines clear, outcome-focused 
requirements with appropriate guardrails; and avoids over-prescribing how the appointed BIM provider 
delivers them.

What follows is an executive summary of the components of our proposal, which are detailed further in 
the following pages:

Project Approach Overview
At HDR, we recognize that every organization is unique, and a one-size-fits-all approach is rarely effective. 
BIM and information management principles can be applied across different sectors, project sizes, 
and stages to drive efficiency. Our value lies in our ability to delve deep into the real pain points and 
operational needs, defining bespoke requirements that align DWC’s objectives with industry standards 
and best practice. Our methodology has been developed with risk in mind — identifying and addressing 
key risks early through clear allocation of responsibility, and assigning risks to the party best placed to 
manage and control that risk.

HDR’s approach starts with a structured discover phase focusing on translating DWC’s operational needs 
into structured, outcome-based requirements that enable consistent bidder responses and support long-
term use of the model. Particular focus is placed on defining scope boundaries, validation criteria, and 
Level of Information Need so that bidders respond consistently and outputs are usable beyond handover. 

Project Principal:  
Jess Adams-Weber
E-Mail Address:� jessica.adams-weber@hdrinc.com

Phone Number:� 816.360.2710

hdrinc.com 9450 West Bryn Mawr Avenue, Suite 400, Rosemont, IL 60018-5273
T 773.380.7900     F 773.380.7979
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We understand the challenges associated with existing PDF-based records, integration of utility 
information, and long-term ownership of the model. These are addressed in our approach to see that 
responsibilities are clear and that risks are managed through the RFP itself. 

Our approach is structured around five tasks, aligned to the anticipated scope:

	• Task 1 – Coordination & Workshops will focus on structured engagement with DWC stakeholders to 
define objectives, understand current systems and data, and align expectations. 

	• Task 2 – Review of Existing Information entails representative review of available drawings, surveys, 
and asset data to understand constraints and inform procurement requirements. 

	• Task 3 – Evaluation and Requirements Definition will result in development of a concise, 
procurement-ready set of requirements, including scope boundaries (campus, assets, utilities); 
required outputs and formats; Level of Information Need; validation and acceptance criteria; roles, 
responsibilities, and governance; and alignment with industry standards (e.g. ISO 19650).

	• Tasks 4 & 5 – Draft and Final RFP will entail preparation of the draft and final RFP documents, 
incorporating DWC feedback and structured review cycles.

Why HDR
HDR brings a delivery team that combines procurement experience, ISO 19650-aligned information 
management expertise, and hands-on BIM delivery knowledge. This translates to requirements that are 
clearly defined and grounded in how facilities are delivered, verified, and operated in practice.  

The team has experience defining information requirements, translating operational needs into 
structured outputs, and supporting implementation on live projects. This helps verify that graphical data 
requirements, validation criteria, and governance are proportionate, practical, and aligned to DWC’s 
objectives — without adding unnecessary complexity. The approach remains technology-agnostic 
and avoids prescribing delivery methods. Instead, it focuses on setting clear owner requirements and 
boundaries so bidders can respond consistently, while still allowing flexibility in how they deliver.

Overall, this gives DWC clarity at procurement stage and reduces the risk of inconsistent bids, unclear 
scope, and outputs that are difficult to use or maintain. HDR looks forward to working with DWC to 
develop an RFP that enables a clear, competitive procurement and sets up the long-term success of your 
digital asset strategy. If you have any questions, do not hesitate to contact us.

Sincerely,
HDR Engineering, Inc.

			 

Jess Adams-Weber, PE			   Stephanie Schramm, PE
VP, Signature Authority | Project Principal	 Project Manager

jessica.adams-weber@hdrinc.com		 stephanie.schramm@hdrinc.com

hdrinc.com 9450 West Bryn Mawr Avenue, Suite 400, Rosemont, IL 60018-5273
T 773.380.7900     F 773.380.7979
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01
Project Approach

Project 
Approach
The DuPage Water Commission (DWC) seeks support 
to develop a procurement-ready scope for a Building 
Information Model (BIM) of the DuPage Pumping Station 
and Campus. HDR’s approach is structured to:

	9 Elicit and document DWC’s 
objectives and constraints

	9 Define outcome-based BIM and 
information requirements that 
are appropriate for a facilities/
asset context

	9 Translate requirements into an 
RFP with clear deliverables and 
acceptance criteria

HDR understands the risks, having seen first-hand what 
happens when requirements are unclear, the scope is 
overly prescriptive or when BIM is misunderstood as “just 
modeling.” HDR will define what “good” looks like for 
DWC and in a way that the market can respond clearly, 
competitively, and without ambiguity – while preserving 
flexibility for the appointed BIM provider to deliver the 
most appropriate solution. 

This approach describes HDR’s interpretation and 
methodology for Tasks 1-5, including required DWC 
inputs, key challenges, proposed roles/responsibilities, 
estimated level of effort, applicable standards, and a 
milestone schedule. Some tasks may reflect a lighter or 
heavier scope in comparison to the anticipated scope 
of work. This is due to our experience delivering similar 
assignments and understanding typical pain points. The 
intent is not only to respond to the questions posed but 
also to help frame the right questions at the outset.

The anticipated scope is 
aligned with HDR’s proven and 
adaptable five-phase approach. 
This empowers DWC to make 
informed decisions at every stage: 

Define: We help identify and 
articulate your key drivers 
and desired outcomes. 

Discover: We engage key 
stakeholders in your business 
to understand the real issues 
and carry out a gap analysis 
between where you are now 
and where you want to be.

Develop: We design a 
bespoke roadmap with key 
objectives prioritized and 
defined deliverables.

Drive: We review and audit 
our deliverables, pushing to 
maintain outcomes and drive 
business improvement.

Deliver: We deliver tangible 
outcomes and track progress 
and performance on 
key metrics.

06  
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In alignment with the anticipated scope of services, HDR 
will facilitate a structured discovery process that includes 
a kick-off meeting, workshops and progress meetings. The 
objectives of these meetings will include:

	• Define DWC’s digital vision and objectives through 
engagement with key stakeholders to understand 
the goal of the facility BIM and aspirations for its 
downstream use. 

	• Understand the current landscape regarding data 
structure and integrity, system architecture, availability 
and quality of graphical data (drawings, surveys), 
asset data approach including asset naming, data flow 
between systems, and automations.

HDR’s approach starts with the end in mind. Through 
focused workshops, we will work with DWC to clearly 
articulate its vision and goals by defining the “why” 
– what information is needed, by whom, and for what 
purpose. This tailors requirements that are specific 
and targeted, avoiding a “catch-all” approach that 
can overwhelm users with low-value data. Drawing 
on our experience supporting similar initiatives, 
we translate complex operational needs into clear, 
structured requirements that enable informed, 
practical decision-making.

HDR proposes to utilize meeting recording and 
transcription to accurately capture actions and decisions 
from these workshops. 

Input Required from DWC
	• Identification of key stakeholders for facilities/

operations, engineering, IT, document controls, capital 
program delivery

	• Initial view of objectives for BIM (e.g. planning, 
predictive maintenance, renewal)

	• Any known constraints or preferences, including 
systems, data governance, security considerations

Issues/Challenges to Consider
	• Stakeholder expectations may vary, particularly where 

BIM is new, and will need to be aligned through the 
discovery process

	• Care will be needed to distinguish between what 
outcomes are required and how these are delivered, to 
avoid unintentionally constraining the market

Resources for Task 1
Sub-Task Name (Hours) Total Hours

Kick-Off 
Meeting

•	 Jess Adams-Weber (1)

•	 Stephanie Schramm (1)

•	 Anjuli Jackson (2)

•	 Troy Schmeling (1)

5

Discovery 
Workshop 1

•	 Stephanie Schramm (1)

•	 Anjuli Jackson (2)

•	 Troy Schmeling (1)

4

Discovery 
Workshop 2

•	 Stephanie Schramm (1)

•	 Anjuli Jackson (2)

•	 Troy Schmeling (1)

4

Progress 
Meetings

•	 Stephanie Schramm (3)

•	 Anjuli Jackson (6)

•	 Troy Schmeling (3)

12

Project 
Management 
+ QA/QC

•	 Stephanie Schramm (4)

•	 Flo Ferreira (1)

•	 Project Coordinator (3)

•	 Project Accountant (3)

11

36

Task 1 – Coordination and Meetings
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The RFP anticipates a site visit and review of archived 
plans, noting that CAD drawings are not available and 
record drawings are PDF only, and that a campus utility 
survey is available. 

HDR recommends a two-tier approach 
that protects DWC and improves 
bidder accountability:

	• HDR will perform a representative, high-level review 
of available facility/site information to understand 
the scale, complexity, and likely data acquisition needs.

	• The subsequent BIM provider should be responsible 
for the detailed data capture/verification (e.g. 
surveys/scans and full drawing review) as part of their 
delivery method.

The representative review will focus on confirming 
campus extent, major systems, typical record quality, 
and constraints or drivers that must be reflected in 
procurement requirements. 

This two-tier approach places accountability for the 
accuracy of as-is information on the BIM provider and 
avoids a scenario where one party is collecting the data 
and another is asked to model from it without verification. 
BIM authoring typically requires the modeler to verify the 
accuracy of what is being modeled.

Input Required from DWC
	• Representative site plans/overview drawings sufficient 

to confirm campus extent and building/asset types

	• Inventory of available record drawings, survey 
deliverables and any existing asset registers

Issues/Challenges to Consider
	• Reliance on PDF-based records introduces a level of 

uncertainty; expectations for verification and accuracy 
will need to be clearly defined within the RFP

	• The integration of utility information (above and below 
ground) will require clear direction on how this should 
be represented and validated

	• The allocation of responsibility for detailed data 
capture and verification will need to be clearly set out 
to avoid gaps or duplication between parties

Resources for Task 2

Sub-Task Name (Hours) Total Hours

Site Visit •	 Stephanie Schramm (3)

•	 Troy Schmeling (3)

6

Review
Existing
Material

•	 Stephanie Schramm (1)

•	 Anjuli Jackson (4)

•	 Troy Schmeling (4)

9

Findings
Summary

•	 Anjuli Jackson (2)

•	 Troy Schmeling (1)

3

18

Task 2 – Existing Facility and Site Information
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	• BIM / Information Management Standards and 
Procedures: Practical, DWC-specific standards 
defining how information is structured, managed, 
validated, and maintained. These standards could 
be organization-level to bring standardization and 
consistency in delivery across DWC’s portfolio.

	• Detailed Level of Information Need Specification: 
A fully developed specification aligned to DWC’s 
assets, use cases, and systems, rather than generic 
industry templates.

Following the discovery phase, HDR will combine findings 
from workshops and site understanding into a structured 
evaluation report that will inform the RFP development.

The evaluation report will define a clear set of 
procurement-ready requirements to support development 
of the RFP, including:

	• Intended uses of the BIM and the decisions it is 
expected to support

	• Scope boundaries, including asset coverage, campus 
extent, and inclusion criteria

	• Required outputs and formats for deliverables and 
data exchange (i.e. how deliverables are packaged and 
shared to DWC so they are accessible and machine 
readable)

	• Core information requirements, aligned to 
industry guidance

	• High-level validation and acceptance criteria

	• Roles and responsibilities for delivery and ownership

This forms the baseline required by the RFP, providing 
DWC with a clear, standards-aligned foundation that can 
be translated into procurement language and issued to 
the market.

Additional Recommended Services: 
Bespoke BIM / Information 
Requirements Package
Beyond the scope set out for this task in the RFP, 
HDR recommends some specific additional services 
for development of a more robust and tailored set of 
requirements that move beyond industry standard 
definitions and are specifically aligned to DWC’s 
operational needs and long-term objectives. Our base 
scope is fully responsive to your RFP, but these additional 
services would include:

	• Digital Development Roadmap: A phased approach 
to BIM implementation, setting out priorities, 
dependencies, and progression beyond initial delivery. 
This could include the evolution of DWC’s project 
portfolio into a single source of truth, with a key goal of 
DWC being a “knowledgeable owner” with project and 
organizational data at their fingertips. 

Task 3 – Evaluation

Baseline vs. Detailed  
Level of Information Need
The Level of Information Need is a structured 
requirements document, typically in spreadsheet 
format, that sets out what information is required 
for each asset, at key stages of delivery, based 
on how that information will be used. It defines 
the required geometry and data in a consistent 
way, so all bidders understand what needs to 
be delivered and outputs can be compared on a 
like-for-like basis. 

The Level of Information Need can be developed 
as a baseline or enhanced level: 

Baseline (in RFP’s current scope):
A standard Level of Information Need provides 
consistent definition of required information. It will 
define asset categories and the core information 
required at each milestone, aligned to industry 
standards. The appointed BIM provider will then 
determine how they will author and verify that 
information as part of their delivery approach. 
This is sufficient to support procurement and 
enable comparable bidder responses.

Detailed (additional service):
A DWC-specific Level of Information Need 
would be tailored to DWC assets, systems, and 
operational use cases. This goes beyond generic 
standards to define exactly what information 
is needed, in a format that can be directly used 
and maintained by DWC. 
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Issues/Challenges to Consider
While the base evaluation report, as described in the RFP, 
provides a compliant and procurement-ready output, the 
additional services HDR recommends offer benefits of a 
more complete and durable outcome:

	• Stronger Alignment with DWC Operations: 
Requirements are tailored to how assets are actually 
managed and used, improving long-term value

	• Improved Quality and Consistency of Bidder 
Responses: More detailed and specific requirements 
reduce interpretation variability and enable more 
comparable submissions

	• Reduced Risk During Delivery: Clearer definitions 
of scope, data requirements, and validation criteria 
reduce rework, gaps, and disputes

	• More Usable and Maintainable Outputs: Information 
structures are designed for integration with DWC 
systems and ongoing asset management, not just 
model creation

	• Foundation for Future Digital Initiatives: Establishes 
the building blocks for expansion into digital twins, 
asset data integration, and performance analytics

The base scope provides a clear, 
standards-aligned foundation for 
procurement, while the additional 
services enable DWC to move beyond 
compliance and establish a more 
comprehensive and future-ready 
information management framework.

Resources for Task 3
Sub-Task Name (Hours) Total Hours

Evaluation
Report

•	 Stephanie Schramm (2)

•	 Anjuli Jackson (24)

•	 Troy Schmeling (8)

•	 Flo Ferreira (1)

35

Baseline Total 35
Digital
Roadmap

•	 Anjuli Jackson (4)

•	 Rich Liggett (2)

6

Level of 
Information
Need

•	 Anjuli Jackson (16)

•	 Rich Liggett (4)

20

BIM & IM
Standards 
and 
Procedures

•	 Anjuli Jackson (16)

•	 Rich Liggett (4)

20

Additional Recommended Services Total 46
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Following DWC’s review/approval of the draft, HDR will 
incorporate comments and issue the final RFP in PDF and 
Word formats as requested. Sub-Task Name (Hours) Total Hours

Final RFP •	 Stephanie Schramm (1)

•	 Anjuli Jackson (3)

•	 Troy Schmeling (1)

5

5

Task 4 – Draft RFP

Task 5 – Final RFP

HDR will prepare a draft RFP in the required structure, 
incorporating DWC’s feedback on the recommendation 
report from Task 3. The draft will be written to:

	• Reduce bidder interpretation variability

	• Provide clear response instructions and 
deliverable expectations

	• Explicitly distinguish owner requirements vs BIM 
provider methods

Input Required from DWC
	• Consolidated review comments on the draft RFP 

(based on an agreed review cycle)

	•  Any mandatory contractual or procurement 
requirements that must be incorporated

Issues/Challenges to Consider
	• Producing an RFP that is detailed enough to prevent 

variability, without prescribing the BIM provider’s 
internal production methods and approach

Resources for Task 4
Sub-Task Name (Hours) Total Hours

Draft RFP •	 Stephanie Schramm (1)

•	 Anjuli Jackson (8)

•	 Troy Schmeling (1)

•	 Flo Ferreira (1)

11

11

Resources for Task 5
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Milestone Schedule
Week

Task / Milestone Output Start Day* End Day* 1 2 3 4 5 6

Kickoff and Document Request Confirmed plan, Stakeholder Map NTP +5

Discovery Workshop 1 Workshop Minutes, Decision Log NTP +5

Representative Records Review Findings Summary NTP +5

Site Visit Site Notes 5 +5

Discovery Workshop 2 Workshop Minutes, Decision Log 5 +5

Evaluation and Alignment Evaluation Report 5 +15

Draft RFP Development Draft RFP 20 +5

Final RFP Development Final RFP (PDF & Word) 25 +5

Assumptions and Considerations
	• Implementation Neutrality: the selected firm will 

not be allowed to perform BIM development services, 
so HDR will therefore produce procurement-ready 
requirements and guardrails without creating bidders 
“means and methods.”

	• Data Availability: record drawings are PDF only and 
CAD is not available. HDR will use a representative 
sample to size the challenge and draft realistic scope 
language – detailed verification and data capture 
should be the BIM provider’s responsibility.

	• Discovery-Led Definition: DWC’s requirements will 
be refined through discovery workshops – access and 
availability of the right stakeholders to attend these 
workshops will be necessary.

	• Efficient Governance of Decisions: HDR proposes to 
record and transcribe meetings to capture actions and 
decisions, supporting transparency and accuracy. 

	• Review Cycle: where DWC review is required, a one-
week review cycle has been accounted

Key Risks 
The key risks identified that will be mitigated through 
HDR’s approach include:

	• Bidder interpretation variability resulting in very 
different solutions and prices (Tasks 3 and 4)

	• Misinterpretation of BIM scope as “just modeling” and 
asset outcomes aren’t achieved (Tasks 1 and 3)

	• Over-prescription of scope, leading to the wrong 
vendor being selected (Tasks 1, 3, and 4)

	• Poor/uncertain existing records (PDF-only) increase 
uncertainty (Task 2, and supported by Task 3)

	• Scope creep if boundaries, utilities, asset inclusion 
rules are unclear (Task 3, and supported by Task 1)

	• Inconsistent or unusable asset data that isn’t in the 
right format (primarily Task 3)

	• Tool/system integration mismatch where the model 
can’t be consumed by downstream systems (Tasks 1 
and 3)

	• BIM ownership and governance gap – if no one 
owns the model, it doesn’t get updated and becomes 
obsolete (Tasks 1 and 3)

	• Loss or omission of institutional knowledge not 
captured in existing records, leading to incomplete or 
unusable information models (Tasks 1 and 3)

Schedule, Assumptions, and Mitigating Risks

*dates in working days
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HDR’s final step of our typical five-phase approach 
is “Drive,” as shown in the graphic on page 6. This 
typically involves supporting the implementation and 
adoption of new processes and tools. We recognize 
this is not part of the scope as outlined in the RFP, but 
HDR can offer additional services, as desired, that 
directly benefit development of this RFP.

Progressive model health and 
compliance checks, tracked via data 
analytics dashboards

Assessment of DWC systems and 
tools, and procurement of a digital 
twin solution that can integrate with 
the system architecture

Support in implementation and 
rollout, including communications, 
training, development and upskilling

Development of DWC BIM Policy, 
Standards and Procedures aligned 
to ISO 19650

Ongoing advisory services to assist 
with vendor process and provide 
oversight to validate outputs

Examples of Model 
Health Dashboards

Our Drive
Additional Services & Capabilities

(if desired, not included in base scope)

Model Health Dashboard
Our model validation process combines custom-built 
tools with industry-standard applications to maintain 
consistent quality, compliance, and performance. We 
utilize a configurable model health toolkit comprising over 
40 customizable checks, allowing rules to be tailored 
to specific project requirements and standards. These 
automated checks provide designers with clear, real-time 
insights into model health, highlighting issues such as 
naming compliance, warnings, content standards, and 
model organization. In addition, periodic reviews are 
carried out by dedicated model managers using platforms 
such as Solibri, Navisworks, and Autodesk Validation 
Tools to perform deeper coordination and quality 
assurance checks. The results of these assessments 
are aggregated and presented through Power BI 
dashboards, offering a clear, visual overview of model 
health, key issues, and improvement trends to support 
informed decision-making.
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02
Key Project Personnel

Key Personnel
We have assembled an experienced, multidisciplinary 
team for DWC that will be led by Stephanie Schramm. 
Stephanie is a Chicago-based water/wastewater engineer 
and is excited to engage as your Project Manager.

Stephanie will be supported by Anjuli Jackson as Senior 
Technical Advisor and Jess Adams-Weber as Project 
Principal. Anjuli brings deep expertise in information 
management and digital transformation, with direct 
experience developing BIM and digital delivery frameworks 
aligned with ISO 19650. She will play a key role in 
translating DWC’s operational goals into clear, structured, 
and procurement-ready requirements. Jess is an 
experienced project manager and trusted owner’s advisor 
who brings a strong track record of aligning stakeholders, 
managing risk, and delivering complex programs. 

PROJECT PRINCIPAL

Jess Adams-Weber, PE

SR. TECHNICAL ADVISOR

Anjuli Jackson, CEng MICE

PROJECT MANAGER

Stephanie Schramm, PE

DIGITAL DELIVERY SPECIALISTS

Flo Ferreira, BSc (Hons) Troy SchmelingRich Liggett

Her established relationships within HDR and familiarity 
with DWC leadership position her well to support 
Stephanie for this project. 

Supporting this project further are HDR’s deep bench 
of digital delivery specialists — including Flo Ferreira, 
Rich Liggett, and Troy Schmeling. They will provide 
targeted technical insight, QA/QC, and advisory support 
throughout the project. 

Together, this team combines strategic advisory 
capability with hands-on BIM delivery experience to 
see that the resulting RFP is both technically robust 
and implementable.

The following pages provide resumes of our key staff, 
highlighting their relevant experience and qualifications. 
Our team organization is shown below.
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Stephanie 
Schramm, PE
PROJECT MANAGER

Stephanie is a Chicago-based water/wastewater engineer and is excited 
to engage as your Project Manager. She has experience providing design 
and process modeling for a variety of projects. She is skilled at analyzing 
collection systems using sewer process models, conducting feasibility analyses 
of recommendations for water/wastewater treatment plant upgrades, 
and assisting with permitting. Stephanie is also involved with the Water 
Environment Associations on a national and state level, including serving as a 
past Waterpalooza chair at WEFTEC. 

EDUCATION
Bachelors, Biological Engineering
Masters, Environmental Engineering

CERTIFICATIONS
Professional Engineer: 

IL 062077589

PROFESSIONAL MEMBERSHIPS
Water Environment Federation, 
Membership Community Chair

Central States Water Environment 
Association Biosolids Committee, 
Member

YEARS OF EXPERIENCE
6 years

WORK EXPERIENCE

Charlotte Water, ICP Updates, NC | 
Deputy Project Manager

Stephanie updated HDR developed 
Integrated Contingency Plans to 
address site changes and follow 
through updates to figures and 
plan narrative for five wastewater 
treatment plants. The ICPs are 
a combination of NPDES Storm 
Water Pollution Prevention Plans 
and Spill Prevention, Control and 
Countermeasures plans. 

Burlington Northern and Santa 
Fe Railway (BNSF) Industrial 
Wastewater Assessments, IL | 
Wastewater Engineer

Stephanie conducted field 
assessments of environmental 
management equipment, focusing 
on oil-water separator performance 
and compliance with BNSF Railway 
Industrial Design Guidelines.

Cub Creek WWTP Expansion 
Design, NC | Solids Design Lead

Stephanie designed a digested 
sludge pump station and dewatering 

building from 30% design through 
60% and 100% design phases. 
Provided engineering support during 
construction, including review and 
coordination of contractor submittals 
and responses to RFIs (Requests for 
Information), verifying compliance 
with project specifications and 
regulatory standards. Collaborated 
with design teams and contractors 
to resolve field issues efficiently, 
maintaining project timelines 
and quality.

Charlotte Water, Sugar Creek 
and Irwin Creek UV Disinfection 
System Improvement, NC | 
Wastewater Engineer

Stephanie designed temporary 
containment system for sodium 
hypochlorite dosing during 
construction of UV disinfection 
system improvements at the Sugar 
Creek Water Resource Recovery 
Facility and Irwin Creek Water 
Resource Recovery Facility. Provided 
submittal review and construction 
administration services.

I’m excited 
to help DWC 
define a clear, 

procurement-ready BIM 
scope that aligns technical, 
operational, and stakeholder 
priorities.”
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Jess 
Adams-Weber, PE
PROJECT PRINCIPAL

Jess serves as a member of the leadership team for HDR’s North Central 
Region and is a Vice President at HDR. Her background includes regulatory 
compliance support, treatment process planning, operations and maintenance 
development, and coordination with state and local agencies. She leverages 
this technical and delivery experience to help clients and CMAR partners 
align scope, budget, strengthen risk management, and maintain transparent 
communication. She currently serves on the Board of Directors for the Water 
Collaborative Delivery Association previously the Water Design Build Council. 
In her role with the Association, she is also supporting the development of 
CMAR contract templates for utilities for use nationwide.

EDUCATION
Bachelors, Civil Engineering

CERTIFICATIONS
Professional Engineer: 

MO 2015003986
CA  C82611
KS PE24239

YEARS OF EXPERIENCE
17 years

WORK EXPERIENCE

Great Lakes Water Authority 
(GLWA), Linear System Integrity 
Program (LSIP) | Funding Advisor

As a funding advisor, Jess has 
supported GLWA’s LSIP, a six‑year, 
system-wide initiative that includes 
development and implementation 
of a water management plan and 
evaluating, monitoring, performing 
targeted renewal for one of the 
largest municipal water transmission 
and sewer networks in the US. The 
plan includes a comprehensive risk 
model, implementation guidelines, 
business processes, KPIs, and 
dashboards to guide capital planning. 
HDR leads condition assessment 
planning and execution, renewal 
activities and emergency response 
support, failed piped dissections, and 
forensic investigations. 

City of Maryville Water Treatment 
Plant Improvements, MO | 
Project Principal

Jess provided leadership for a 
water treatment plant alternatives 
analysis to address worsening 
taste and odor (T&O) events at a 

surface water facility. HDR provided 
a comprehensive evaluation of 
source water conditions and existing 
treatment processes, including 
a rapid condition assessment of 
the plant and raw water intake. 
Improvements included optimization 
of powdered activated carbon and 
implementation of granular activated 
carbon, supported by bench-scale 
testing, plus an innovative approach 
to convert an abandoned steel tank 
to a GAC adsorber to expedite 
delivery using CMAR. HDR also 
supported planning for a new 
greenfield water treatment plant.

De Soto Water Treatment Plant 
Upgrades, KS | Project Lead

Jess directed planning and design 
for expansion, managed stakeholder 
workshops to prioritize cost/
constructability, evaluated lifecycle 
alternatives, and phased construction 
to limit outages and implemented 
I&C upgrades to improve process 
monitoring, supporting compliance 
and reliable performance under 
variable flows.

I’m looking forward 
to supporting a 
solution that is 

grounded in real operational 
needs and regulatory 
context. My role is to make 
sure the process stays 
collaborative, transparent, 
and focused on delivering 
a practical, risk-informed 
outcome for DWC.”
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Anjuli
Jackson, CEng MICE
SENIOR TECHNICAL ADVISOR

Anjuli is a chartered Civil Engineer and Senior Digital Consultant with extensive 
experience in Information Management and Digital Transformation across 
the built environment. As an ISO 19650-certified Information Management 
Practitioner, Anjuli supports organizations in defining and delivering their 
digital strategies, aligning them with industry standards and best practices. 
Her background in site engineering and DfMA gives her a practical edge in 
simplifying complexity, coordinating multidisciplinary teams, and driving 
cultural change. With a strong consultancy mindset, she thrives on solving 
problems collaboratively, mentoring others, and delivering impactful, value-
driven outcomes that help clients realize their digital ambitions.

EDUCATION
Masters, Civil Engineering

YEARS OF EXPERIENCE
18 years

CERTIFICATIONS
Chartered Member of the Institution 
of Civil Engineers (UK)

ISO 19650 Information 
Management Practitioner

WORK EXPERIENCE

Hydropower Pumped Storage 
Project | Information & 
Technology Manager

This is a 10-year, multi-entity 
hydropower infrastructure program. 
Now in its second year, the project 
is governed by ISO 19650-compliant 
processes and a configured Common 
Data Environment (CDE). Anjuli 
plays a key role in advising on 
advanced information management 
strategies, including the planned 
implementation of 4D BIM, digital 
twins, and integrated data workflows. 
She is actively helping the state 
utility client, who is early in their 
digital maturity journey, to define 
and structure their asset information 
requirements, laying the foundation 
for a future-ready digital twin. Her 
work focuses on aligning digital 
delivery with strategic outcomes, 
embedding best practices across 
design and construction teams, and 
enabling long-term value through 
structured, interoperable data.

HDR BES Digital Strategy | Digital 
Delivery Lead

Anjuli supported the implementation 
of the Digital Strategy for EMEA in 
line with the 2022 HDR Strategic 
Plan. This involved consolidating 
resources and skills from across 
the group, implementing new 
processes aligned with ISO 19650 
and the Building Safety Act (Golden 
Thread requirements) and driving 
consistency in delivery. 

Equinix Information Management | 
Digital Consultant

Anjuli engaged several key 
stakeholders across the EMEA region 
as part of the discovery phase. She 
developed a digital strategy roadmap 
that would enable Equinix to 
achieve their digital goals including: 
development of an EIR, OIR, AIR, 
BEP, e-learning portal, CDE roll out, 
workflow development, training and 
communications. This roadmap has 
assisted Equinix in moving from a 
position of very low digital maturity 
to having 70+ projects across EMEA 
collaborating digitally in a CDE. 

This project is an 
opportunity to 
translate complex 

digital and information 
management concepts 
into clear, actionable 
requirements that truly 
support long-term asset 
value for DWC. I’m 
passionate about helping 
your team in a way that 
matters.”
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Flo
Ferreira, BSc (Hons)
DIGITAL DELIVERY SPECIALIST

Having gained experience over 15 years working in the Research & 
Development, Pharmaceutical, Food & Beverage, Manufacturing as well as the 
Infrastructure sectors, Floriano (Flo) is focused on supporting clients to drive, 
accelerate and leverage digital strategies across the life cycle of projects into 
operations and maintenance. He has extensive experience in implementing 
BIM standards and processes, leading teams to drive successful digital 
strategies which result in exceptional project outcomes and improved long-
term asset performance. Floriano builds strong, lasting relationships with client 
teams that are based on collaboration, openness and trust. 

EDUCATION
Bachelors, Architectural Technology

YEARS OF EXPERIENCE
21 years

WORK EXPERIENCE

Digital Director for HDR

As a Director, Flo is focused on 
process improvement, leveraging 
appropriate technologies for project 
delivery and driving standardization 
and consistency in approach. 
Floriano is leading the Digital 
Strategy for HDR’s 2027 Strategic 
Plan to support the business position 
as trusted advisor and market 
leader. He has particular focus on 
implementing a technology strategy 
framework and driving the capture 
and analysis of Project Intelligence 
Data, leveraging skills and expertise 
from the global business in order to 
strengthen the business offering.

Tottenham Court Road Crossrail 
Station | Lead BIM Consultant

Flo was part of the BIM team 
delivering training and support to 
the whole project team, with key 
emphasis on quantification and 
scheduling, Health and Safety, 3D 
scanning and design change. 

Ontario Line | Lead BIM Consultant

Flo acted as the Lead BIM consultant 
providing Technical Advice to our 
client. He led the Digital Team 
that was brought in to support the 
development of the CADD/BIM 
Standards. This started with the 
redevelopment of a BIM White Paper 
to define Metrolinx’s digital vision 
for the Subway Program, as well as 
setting the ground rules that enable 
digital delivery. On the back of the 
White Paper, HDR collaborated with 
the MX Asset Lifecycle Management 
team to develop the following 
documentation aligned to ISO 
19650 requirements: Organizational 
Information Requirements (OIR).  
Asset Information Requirements 
(AIR) Exchange Information 
Requirements (EIR). Nine Asset 
Class specific Data Dictionaries. 
BIM Execution Plan template (BEP). 
Master Information Delivery Plan 
Template (MIDP). Update existing 
MX CADD/BIM Standards. Update 
existing MX Asset Data and 
Information Standards.

I’m excited to bring 
my experience in 
BIM standards 

and digital strategy to help 
shape a framework that 
drives consistency, quality, 
and long-term usability 
for DWC. This is about 
setting the foundation for 
a digital asset that delivers 
value well beyond initial 
implementation.”
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Rich
Liggett
DIGITAL DELIVERY SPECIALIST

Rich serves as the Central Region Digital Delivery Lead, supporting the 
overarching vision and initiatives of the HDR’s digital delivery team, specifically 
relating to digital design and production. He assists internal clients with 
implementing, planning, developing and maintaining BIM content; deploying 
design information management tool chains, such as Piping & Instrumentation 
Diagram, among others; and leading technology/workflow awareness outreach 
activities. He also continues to serve as BIM Section Manager for the Dakotas/
Wyoming area and leads a team of BIM designers responsible for coordinating 
with project teams on BIM support needs. He is a specialist in Civil 3D, 
Infraworks, Revit, BIM, Lumion and Virtual Reality.

EDUCATION
Associates, CADD

YEARS OF EXPERIENCE
25 years

REGISTRATIONS
OSHA 10-Hour Construction 
Safety, SD

WORK EXPERIENCE

Lewis & Clark Regional Water 
System, Mulberry Point Well Field 
High Capacity Horizonal Collector 
Wells at Sites A & D Planning and 
Design | BIM Modeler

Rich leveraged BIM to support 
multidisciplinary coordination 
and visualization for the design of 
high-capacity horizontal collector 
wells, pump house, and supporting 
infrastructure at Sites A and D. He 
developed and analyzed 3D design 
scenarios to optimize the orientation 
and layout of pumps, piping, surge 
tank, and structural components, 
enabling more informed decision-
making for the owner and improved 
integration with structural 
design teams. He also integrated 
geohydrologic investigations into 
model-informed design solutions 
while contributing to process, 
mechanical, and electrical systems. 

Brookings Municipal Utilities, 
Water Treatment Plant Design 
and Construction Administration | 
BIM Modeler

Rich assisted in the design and 
construction administration of a 
new Brookings Municipal Utilities 
(BMU) water treatment plant to 
replace the existing North Water 
Plant, while maintaining operations 
at the East Water Plant and 
incorporating source water from 
the North and East Well Fields. The 
project included design and oversight 
of new raw and treated water 
transmission mains, sanitary sewer 
improvements, and six municipal 
wells. Rich leveraged BIM and 3D 
modeling to adapt plant layouts and 
optimize spatial coordination across 
process, civil, and structural systems 
He also utilized Virtual Reality 
(VR) walkthroughs with operations 
staff to identify and resolve design 
challenges related to equipment 
access, washdown operations, and 
maintenance workflows. 

Being able to help 
define realistic, 
deliverable BIM 

requirements that reflect 
real-world design and 
construction workflows 
is the core of what I find 
valuable in supporting this 
project for DWC.”
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Troy
Schmeling
DIGITAL DELIVERY SPECIALIST

Troy serves as the Water BIM Manager for water and wastewater projects. As 
BIM manager, he has experience in multi discipline design and development 
of construction documents. He has extensive knowledge in using multiple 
design software packages, and a proven ability to manage teams, oversee 
complex projects, and implement innovative technologies to enhance design 
and construction processes. Troy has driven substantial improvements in 
project turnaround and team skill levels by directing comprehensive Autodesk 
software training initiatives.

EDUCATION
Associates, Drafting

YEARS OF EXPERIENCE
23 years

WORK EXPERIENCE

Lewis and Clark Regional Water 
System, Mulberry Point Well Field 
High Capacity Horizontal Collector 
Wells at Sites A & D Planning and 
Design | BIM Modeler

Troy assisted in the development of 
the process design, and electrical 
and mechanical design for the 
new Site D large capacity collector 
well, pump house and related 
equipment and connecting lines. In 
addition, responsible for planning 
and investigating the geohydrology 
for the Site A and Site D horizontal 
collector well. This project included 
developing construction drawings 
and technical specifications for 
agency review prior to finalizing the 
contract documents for bidding.

Banner Associates Inc., High Service 
Pump Addition at Lewis and Clark 
WTP | BIM Modeler

Troy assisted in the design 
engineering services for the addition 
of two high service pumps at the 
existing Lewis and Clark Plant. The 
pumps will include two additional 

1,250 Hp pumps, VFD’s and 
associated piping and equipment 
will be installed in the existing 
building to upsize the CO2 System. In 
addition, this project will also include 
upsizing the existing CO2 system 
and SCADA equipment/software for 
this installation.

Lansing Board of Water and Light, 
Dye High Lift, High Service (DHL 
HS) Pump 4 Addition  | BIM Modeler

HDR is providing detailed design 
services for the installation of a 
new 10 MGD high service pump, 
motor, and variable frequency 
drive (VFD) at the existing DHL 
Pump Station to improve operating 
redundancy and prepare for the 
future decommissioning of the 
Cedar Pumping Station (CPS). The 
project involves extended period 
simulation hydraulic modeling 
to analyze a variety of operating 
conditions, including pre- and post-
decommissioning of the CPS. 

I look forward to 
the opportunity to 
help define DWC’s 

vision, assess its existing 
data, and help develop 
an RFP that supports the 
creation of a connected 
system model aligned with 
DWC’s long-term operational 
goals – resulting in an end 
product that is both practical 
and accessible”
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03
Qualifications & Experience of Firm

Qualifications & Experience of Firm
HDR Engineering, Inc. (HDR) was founded in 1917, and was 
initially a small firm providing engineering services to cities and 
towns throughout the Midwest. The company prospered largely 
because of its reputation for “work well done” and personal 
service to its clients. Our operating philosophy is to be an 
expertise-driven national firm that delivers tailored solutions 
through a strong local presence.

HDR leverages our local and regional presence and relationships 
with an exceptional depth of national resources and experts 
to address our clients’ most technical challenges. We draw 
specialized experts and project experiences from our U.S. and 
international footprint and staff of over 14,000 employee owners. 
We have had a presence in Illinois since 1975 and have grown our 
presence to 200+ professionals throughout the state including 
offices in Rosemont, downtown Chicago, and Springfield. 

We have extensive experience 
performing services relevant to this RFP.
HDR’s experience spans the full spectrum of defining BIM and 
information management requirements and delivering against 
them in complex, real-world environments. As demonstrated 
in the following projects, our team has developed standards, 
governance frameworks, and data structures, and then 
applied them within large-scale capital programs and utility 
systems where information must support ongoing operations, 
maintenance, and investment decisions. This includes 
integrating condition assessment data, capturing institutional 
knowledge from operations staff, and aligning information 
requirements with how assets are actually managed in practice.

This combination of strategic definition and hands-on program 
delivery gives HDR a practical understanding of what works, 
and what does not, when implementing BIM and information 
management frameworks. As a result, we are able to develop 
procurement-ready requirements that are clear, proportionate, 
and grounded in operational reality. This reduces the risk of 
inconsistent bidder responses, gaps in scope, and deliverables 
that are difficult to validate or use. For DWC, this means an 
RFP that not only meets industry standards, but establishes 
a durable foundation for capturing knowledge, supporting 
decision-making, and enabling long-term management of 
system assets.

Founded in 1917, HDR has

14,000+  
Employees Worldwide

220+  
Offices Globally

200+ Area 
Professionals

3 Offices in Illinois

1975 Year Rosemont  
Office was founded

No. 4 ENR Midwest  
Top Design Firms, 2025

Springfield

Chicago
Rosemont

HDR Water Practice  
2025 Year in Review

HDR Water Professionals

WATER STAFF
2,149

PROJECTS

4,184 
PROJECT MANAGERS

286
WORKED ON SUPPORTED BY

PRACTICE GROUPS
46
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Digital Integration for a Landmark Pumped Storage Project
Confidential Client, Large Power Provider | Southeast U.S. 

HDR is supporting one of the largest power providers in 
the Southeast U.S. on development of a major pumped 
storage facility that would strengthen grid resilience 
through flexible, on-demand energy. Following feasibility 
studies and site selection, HDR is leading design for key 
elements of the scheme including the upper reservoir, 
roadways, bridges, and parts of the powerhouse. On this 
highly complex project with multiple designers, contractors 
and equipment providers, HDR’s additional role as Project 
Integrator addresses significant interface risk. We are 
responsible for aligning project controls, digital delivery, 
and information management across all parties, enabling 
the client to operate as a coordinated and informed owner.

HDR established a data-centric delivery approach that 
brings together processes, tools, and governance to 
improve consistency across the program. This included 
implementation of a Common Data Environment, a unified 
Work Breakdown Structure, and standardized naming 
conventions and information exchange requirements. By 
defining what information is required, when it is needed, 
and how it is shared, the team reduced fragmentation and 
provided a consistent structure for all project deliverables.

HDR is the information gatekeeper – QA checking all 
incoming deliverables, performing clash detection and 
model federation, and model compliance checks – before 
routing this information to the right people for use. A key 

focus is strengthening the link between digital delivery 
and project controls by aligning scope, schedule, cost, 
and risk within a single structure, supported by real-time 
reporting and visualization tools. This improved visibility 
of project performance and enabled more timely decision-
making, while early definition of information and asset 
requirements made sure that outputs remain usable for 
construction, handover, and long-term operations.

This approach reduced silos between teams, improved 
consistency in outputs, and strengthened accountability 
for information production and validation. It also mitigated 
interface risks by establishing clear roles, responsibilities, 
and governance from the outset.

Relevance to DuPage Water Commission:
HDR’s role as Project Integrator demonstrates our ability 
to define and implement clear information structures, 
governance frameworks, and delivery standards across 
complex, multi-stakeholder environments. By establishing 
what information is required, how it is structured, and 
how it is validated and shared, HDR enabled consistent, 
reliable outputs aligned with long-term operational needs. 
This experience directly aligns with DWC’s need to 
define procurement-ready BIM requirements that reduce 
ambiguity, establish clear expectations for the market, 
and verify that resulting deliverables are practical, usable, 
and maintainable.

Client Reference: 
Confidential Client

Dates: April 2025 - June 2025 
(relevant scope only)

Change Order Percentage: for 
the overall project, due to client 
preference, the same Purchase 
Order has been used over several 
years, so HDR’s additional scope 
of work is greater than the original 
scope of work due to progression of 
the project
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Digital Delivery for the Ontario Line Subway Program
Metrolinx | Canada

HDR initially supported Metrolinx on the Ontario Line as 
the Technical Advisor and, later, in the more significant 
role of Engineer of Record. As part of the project, 
our role was to help Metrolinx set clear expectations 
for BIM and information delivery across a large, 
multi‑package program.

Recognizing that Metrolinx needed support in articulating 
their digital goals, and to avoid BIM being treated as 
“just modeling,” HDR worked through a series of focused 
workshops to translate operational objectives into 
practical requirements and standards. We delivered:

	• A refreshed BIM “white paper” to set the digital vision 
and the ground rules for delivery. 

	• ISO 19650-aligned information requirements, including 
OIR, AIR and EIR. 

	• Nine asset-class data dictionaries to define asset-
specific information needs. 

	• Templates to support consistent delivery, including a 
BEP template and MIDP template. 

	• Updates to existing CADD/BIM standards and asset 
data/information standards. 

HDR also helped make the standards usable in day‑to‑day 
delivery. This included CDE-led workflows and model 
federation to improve access and review. For example, our 
team supported digital twin foundations through model 
federation and review, to make models more accessible 
and useful for project teams.  

HDR also incorporated data acquisition / reality 
context into the wider digital approach through GIS 
and reality mesh / point cloud datasets to improve 
geospatial understanding and support model review in 
real-world context.

Relevance to DuPage Water Commission:
HDR’s work with Metrolinx demonstrates our ability to 
translate high-level digital ambitions into clear, structured, 
and implementable information requirements for large, 
multi-package programs. This work reduced confusion 
and inconsistency across packages and gave the supply 
chain clear requirements to follow and helped Metrolinx 
set strong expectations for asset information handover. It 
also created a solid foundation for longer-term digital twin 
capability through structured, consistent information.

Client Reference: 
Damien Forbes, P. Eng
Senior Project Manager, Metrolinx
130 Adelaide St. W., Ste 1500
Toronto, Canada
416.202.7047
damien.forbes@metrolinx.com

Dates: February 2022 - July 2022 
(relevant scope only)

Change Order Percentage: 
confidential by client request*

* HDR was selected as Technical Advisor for the Ontario Line in 2019, initially planned as a single Design Build Finance Operate and Maintain public-
private partnership. Due to limited market interest in a $10B contract, HDR helped Metrolinx split the work into two civil contracts and one Rolling 
Stock and Systems Operate and Maintain contract, later adding Design Bid Build, Progressive Design Build, and early works contracts to maintain 
the 2031 service date. These changes significantly expanded HDR’s role, ultimately making HDR the Engineer of Record. While the contract value 
roughly doubled, the scope and deliverables increased far more, with HDR maintaining strong compliance and change management throughout.
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Data Management Strategy for Statewide Electric Vehicle 
Infrastructure Deployment Plan
Iowa Department of Transportation | Iowa

HDR has been providing continuous service to the 
Iowa Department of Transportation for more than 30 
years in a multitude of service areas including strategic 
communications, planning, design (roadway, traffic, 
bridge, among others), Intelligent Transportation Systems 
(ITS), fiber communications, and most recently for the 
development of Iowa’s Statewide Electric Vehicle (EV) 
Infrastructure Deployment Plan. With rising demand for 
zero-emission cars, buses, and trucks, Iowa DOT and 
HDR worked together to help develop and implement the 
plan as a requirement to receive funding from the National 
Electric Vehicle Infrastructure program, part of the IIJA. 

Development was conducted in accordance with the 
requirements of the NEVI Formula Program Guidance, 
a partnership with the Department of Energy’s Clean 
Fuels Program and the Department of Transportation/
FHWA. HDR’s support included gap assessment in 
NEVI-compliant charging stations, stakeholder and public 
engagement, plan development, and development of a 
robust data management strategy.

With the growth of Iowa’s rapidly expanding EV charging 
network, it was imperative to develop a data management 
strategy that not only structured project data in a way that 
it is traceable but also such that data flows and is accessible 
to the right people to expedite approval processes. 

The complexity of the workflows between the various 
stakeholders meant that HDR had to develop a set of 
bespoke workflows with automation triggers within the 
chosen EDMS. This enabled data to be uploaded into the 
system and navigate efficiently. Challenges included: 

	• Naming standard for all files

	• Flexible approval user groups 

	• Specific workflows triggered by different stakeholders

	• QA checking files uploaded into the system

	• Training of users to verify consistency

Following the engagement of the HDR team, a system was 
developed to suits the program’s need, with the ability to 
be scaled up to accommodate future growth. 

Relevance to DuPage Water Commission:
This project demonstrates HDR’s ability to define and 
implement structured data management frameworks 
that support complex, multi-stakeholder programs. By 
establishing standardized naming conventions, workflows, 
QA processes, and user training, HDR verified information 
was consistently captured, validated, and accessible across 
the program lifecycle. Our thorough understanding of best 
practices and successful development outcomes will inform 
clearly defined RFP requirements that meet DWC’s needs.

Client Reference: 
Nicole Moore
Local Systems Bureau Director, 
Iowa DOT
800 Lincoln Way
Ames, IA 50010
515.460.0763
nicole.moore@iowadot.us

Dates: April 2022 - September 
2022 (relevant scope only)

Change Order Percentage: 
The plan had a small start up 
contract and two Amendments, 
which totaled about 80% of 
HDR’s final fee
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Condition Assessment, including Staff Knowledge Capture, 
for Sanitary Sewer Asset Management Plan
City of Dubuque | Dubuque, Iowa

In 2023, HDR was selected to support the City of 
Dubuque with development of a phased, multi-year 
Sanitary Sewer Asset Management Plan. The vision for 
the SSAMP included a comprehensive evaluation of all 
components of the sanitary sewer system, including the 
gravity collection system, lift stations, force mains, and 
the Water Resource and Recovery Center. 

Task Order 8 focused on assessing and documenting the 
condition of 21 sanitary sewer lift station assets. HDR 
performed these assessments using a “system-level” 
approach, in which groups of assets that collectively 
perform a specific function within each lift station were 
evaluated as integrated systems. This methodology 
considered physical condition, system performance, 
and consequence of failure, providing a comprehensive 
understanding of how lift station components function 
together to meet operational expectations. The condition 
assessment developed a planning-level forecast of 
anticipated asset renewals, system modifications, and 
capital improvement projects. 

HDR’s assessment of lift station condition, performance, 
and reliability was grounded in a combination of 
field observations and coordination with City staff. 
Performance and reliability were evaluated through 
interviews with staff to understand how each lift 
station functioned under typical and peak conditions, 

historical performance, maintenance history, and 
known operational challenges. Capturing institutional 
knowledge was critical to the assessment process.

The findings from background data review, stakeholder 
workshops, field inspections, and condition assessments 
were analyzed to identify repair, renewal, and capital 
improvement projects for inclusion in the City’s Capital 
Improvements Plan (CIP). Key deliverables included lift 
station condition summaries, system-level evaluations, and 
supporting documentation for future CIP development. This 
system-based framework aligned the City’s performance 
goals with actual system performance and provided 
actionable data to support maintenance planning, capital 
prioritization, and asset renewal strategies. 

Relevance to DuPage Water Commission:
HDR’s work on Task Order 8 demonstrates the importance 
of capturing institutional knowledge not documented in 
drawings, asset records, or standard utility data systems. By 
integrating structured interviews with operations staff, HDR 
incorporated real-world insights on system performance, 
failure history, and operational constraints. This aligns 
directly with DWC’s need to define BIM requirements that 
go beyond static data to incorporate operational context, 
supporting development of an RFP that clearly defines how 
knowledge is captured, structured, and ultimately used to 
support long-term system management.

Client Reference: 
Maxwell O’Brien
City of Dubuque
50 West 13th St.
Dubuque, IA 52001
563.690.6034
mobrien@cityofdubuque.org

Dates: December 2025 - 
Ongoing (relevant scope only)

Change Order Percentage: 0%
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Linear Asset Program Management and Condition 
Assessment for Linear System Integrity Program
Great Lakes Water Authority (GLWA) | Detroit, MI

GLWA operates one of the largest municipal utility 
systems in the United States, serving nearly 40 percent 
of Michigan’s population across multiple counties. GLWA 
partnered with HDR beginning in 2021 to initiate and 
manage the Linear System Integrity Program (LSIP), a 
comprehensive asset management program focused on 
800+ miles of large-diameter water transmission mains.

HDR serves as program manager for this six-year 
initiative, leading development and implementation of 
a structured, risk-informed framework that integrates 
condition assessment, hydraulic modeling, and renewal 
planning. HDR developed a dynamic risk model for 
GLWA’s transmission system, incorporating hydraulic 
criticality, enterprise GIS integration, and contractual 
service requirements to quantify customer impacts from 
potential failures. As the program evolved, HDR expanded 
the model from a consequence-of-failure framework to 
include likelihood-of-failure considerations to provide 
a defensible, data-driven basis for prioritizing capital 
investments and improving system reliability.

The LSIP integrates extensive stakeholder engagement 
and governance processes, including coordination with 
GLWA operations staff, regional downstream partners, 
and executive leadership. HDR supports planning and 

execution of field condition assessments using a range of 
methodologies, including corrosion evaluations, high-
speed transient pressure monitoring, in-line acoustic 
inspection, and advanced electromagnetic and ultrasonic 
testing. These efforts are supported by performance 
dashboards to support a comprehensive, data-driven 
approach to system integrity management. As part of 
LSIP implementation, HDR has also delivered detailed 
condition assessments for critical transmission assets. 
These assessments generate high-resolution condition 
datasets and inform targeted renewal strategies, enabling 
GLWA to proactively manage risk and extend asset life.

Relevance to DuPage Water Commission:
HDR’s experience with the LSIP demonstrate our ability 
to translate complex infrastructure systems, operational 
priorities, and diverse data inputs into a structured, 
programmatic framework that supports consistent, 
defensible decision-making across a large regional 
utility. This experience directly aligns with DWC’s need 
to define clear, outcome-based requirements for BIM 
development, including how information is structured, 
validated, and used to support operations and long-term 
asset management. 

Client Reference: 
Jody Caldwell, Chief 
Planning Officer, Great Lakes 
Water Authority
735 Randolph, Suite 1900
Detroit, MI 48226
jody.caldwell@glwater.org
313.410.2486

Dates: November 2021 - ongoing

Change Order Percentage: 0% 
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Digital Advisory Services
HDR provides end-to-end digital advisory and 
information management aligned with ISO 19650, 
supporting clients from early strategy through delivery, 
handover, and operations. We do not simply define 
information requirements – we see that they are 
purposeful, proportionate, and anchored in how assets 
will actually be used.

As a trusted advisor, HDR leads 
clients to define what information 
is genuinely required, why it is 
needed, and who will use it across 
the asset lifecycle. We challenge 
“catch-all” data approaches that 
create noise without value, instead 
establishing targeted, outcome-
driven requirements that support 
real operational decisions.
By translating complex operational and technical needs 
into clear, structured and actionable requirements, we 
empower our clients with the insight and confidence 
to make informed decisions, manage their assets 
more effectively, and realize long-term value from 
their information.

HDR Key Differentiators: 
	• ISO 19650 specialists with proven experience at 

project, program and enterprise scale

	• Technology agnostic advisory approach — focused 
on outcomes, not software

	• Strong emphasis on proportionality, adoption and 
value, not compliance for compliance’s sake

	• Integrated access to HDR’s global digital, data 
analytics and smart buildings expertise

	• Demonstrated success in improving information 
quality, consistency and supply chain performance

Assessment of Need (Concept)

	• Digital strategy aligned to business and 
asset outcomes

	• OIR and high-level asset information needs
	• Digital maturity and capability assessment
	• Proportionate ISO 19650 advisory

Invitation to Tender (Planning)

	• ISO 19650-aligned EIR
	• Information standards, naming, metadata 

and classification
	• CDE strategy, workflows and governance
	• Market testing and procurement advisory 

Appointment and Mobilization (Pre-Design)

	• Review of pre-design appointment BEP’s
	• ISO 19650 process mobilization
	• CDE setup and onboarding strategy
	• Supplier engagement and training 

Collaborative Production of Information 
(Design and Construction)

	• CDE management and administration
	• Information QA, validation and compliance
	• Model coordination and design review
	• Data dashboards and performance insights
	• Targeted training and user support 

Information Model Delivery and Handover

	• Digital handover planning (aligned to AIR/FM)
	• Validation of model and asset data
	• Structured data integration to FM/Digital Twin
	• Defined ownership at handover

Operational Use and Continuous Improvement

	• Ongoing information governance
	• Asset data optimization for operations
	• Advanced analytics and reporting
	• Advisory for Smart Buildings and Digital Twins
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04
Fees

Fees
COST STAT E M ENT IDENTIF YIN G H O U R LY R AT E S & E XPENSE S

S TA F F  M E M B E R P R O J E C T  R O L E H O U R LY 
B I L L I N G  R AT E

E S T.  A N T I C I PAT E D 
S C O P E  H O U R S

E S T.  A D D T N L . 
O P T I O N A L 
S E R V I C E S

S A L A R Y 
C O S T 
M U LT I P L I E R

Jess Adams-Weber Project Principal $403.31 1 - 3.24

Stephanie Schramm Project Manager $177.44 18 - 3.24

Anjuli Jackson Senior Technical Advisor $263.40 53 36 3.24

Flo Ferreira Digital Delivery Specialist, QA/QC $356.09 3 - 3.24

Troy Schmeling Digital Delivery Specialist $202.41 24 - 3.24

Rich Liggett Digital Delivery Specialist $211.09 - 10 3.24

- Project Coordinator $113.35 3 - 3.24

- Project Accountant $102.57 3 - 3.24

FEE ST RU C T U R E 

TA S K  N A M E N O T-T O - E XC E E D  C O S T

Task 1 - Coordination and Meetings $8,270.00

Task 2 - Existing Facility and Site Information $3,935.00

Task 3 - Evaluation $8,296.00

Task 4 - Draft RFP $2,488.00

Task 5 - Final RFP $1,171.00

Total Estimated Fee: $24,160.00

ADDITIO NAL O P TIO NAL SERVICE S

TA S K  N A M E N O T-T O - E XC E E D  C O S T

Digital Roadmap $1,459.00

Level of Information Need $5,025.00

BIM & IM Standards and Procedures $5,025.00

Total Estimated Fee: $11,509.00
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hdrinc.com

We practice increased use of sustainable 
materials and reduction of material use.
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Resolution #:  R-52-26 
Account:  01-60-771000 

Approvals:  Author / Manager /  Finance  /  Admin 

           MW RCB  CAP  PDM 

 

 

Date: 6/1/2026 

Description:  A Resolution Authorizing High-Lift Pump Control Valve Repair Services 
from a Sole Source Provider 

Agenda Section:    Engineering & Construction  

Originating Department:    Operations & Instrumentation  
 

At the time of initial construction circa 1988, each of the nine DuPage Pump Station (DPPS) High-Lift 
Pumps (HLP) were equipped with an identical 30-inch Allis-Chalmers hydraulically operated cone style 
valve to develop and regulate necessary pumping discharge head pressure when initiating operator 
start-up command to an HLP. 

Each of the nine identical cone valves has been operating since 1990 and are due for refurbishment.  
Previously, under R-2-24, R-68-25, R-90-25, and R-23-26 the Board authorized four of nine 
programmed cone valve refurbishments.  Staff are now seeking authorization, under R-52-27, the 
fifth of nine such cone valve refurbishments at an estimated expense of $150,000.  This expense is 
included in the approved FY-27/28 Management Budget  

Allis-Chalmers ceased valve operation in 1999 and American Cone Valve, Inc. – A/C Service and 
Repair, Inc. has assumed the role of being sole authorized vendor for service and repair of Allis-
Chalmers Cone Valves in North America.  

The costs to remove and reinsert the valves will fall under the existing Heavy Machinery and Rigging 
Contract with Meccon Industries, Inc. 

 

Recommended Motion: To approve Resolution No. R-52-26 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-52-26 

A RESOLUTION AUTHORIZING THE PURCHASE OF REFURBISHMENT 
 SERVICES FOR A HIGH-LIFT PUMP CONTROL VALVE FROM SOLE SOURCE PROVIDERS 

 

WHEREAS, the Commission was formed and exists pursuant to the Water Commission Act of 

1985, 70 ILCS 3720/0.01 et seq., and Division 135 of Article 11 of the Illinois Municipal Code, 65 ILCS 

5/11-135-1 et seq., for the purpose of securing an adequate source and supply of water for its 

customers; and 

WHEREAS, American Cone Valve is the Sole Source Provider of the existing Hydraulically 

Activated High-Lift Pump Control Valves at the DuPage Pumping Station; and 

WHEREAS, A/C Service and Repair is the Sole Source Service Provider for the existing 

Hydraulically Activated High-Lift Pump Control Valves at the DuPage Pumping Station; and 

WHEREAS the Commission desires to purchase Refurbishment Services for the existing 

Hydraulically Activated High-Lift Pump Control Valves from A/C Service and Repair; and 

WHEREAS, the Board of Commissioners of the DuPage Water Commission, based upon 

representations made by Staff, believes it is in the best interest of the Commission to authorize the  

purchase of Hydraulically Activated High-Lift Pump Control Valve Refurbishment Services from A/C 

Service and Repair;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are hereby incorporated herein and made a part hereof 

as findings of the Board of Commissioners of the DuPage Water Commission. 

SECTION TWO:  That in accordance with the purchasing procedures contained in the 

Commission By-Laws, to grant the authority to purchase Hydraulically Activated High-Lift Pump 

Control Valve Refurbishment Services from A/C Service and Repair. 
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SECTION THREE: This Resolution shall be in full force and effect from and after its adoption. 

Aye Nay Absent Abstain 

Cuzzone, N. 

Fennell, J. 

Greaney, S. 

Honing, A.  

Noonan, T. 

Novotny, D. 

Pruyn, J. 

Romano, K. 

Russo, D. 

Saverino, F. 

Suess, P. 

Van Vooren, D. 

Zay, J. 

ADOPTED THIS _______ DAY OF _____________________, 2026. 

________________________________ 
James F. Zay, Chairman 

ATTEST: 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-52-26docx 
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  Company:          Date 3/5/26
  Payment Net 30 Days
      Taxes     None
FOB Point destination

 Attention:

 Qty Unit A/C Part#                                              Description Price Each  $ Amount
1 ea 139550.00 139,550.00

      

             Delivery Date: TBD
                                                                                                          Ship Via:     other

For A/C Shop Order:   shipping included

   Total $139,550.00

                                 
 

  Prepared by: Justin Ross      justinross@acservicerepair.com

 Quotation
A/C Service and Repair, Inc.

5166 Commerce Drive York, PA 17408
Ph.(717) 792-3492 

DuPage Water Commission

Mike Weed

30"-125 Allis-Chalmers Rotovalve Rebuild with new 14"x18" Hydraulic Cylinder
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Resolution #:  R-54-26 
Account:  01-60-663200 

Approvals:  Author / Manager /  Finance  /  Admin 

           AS   JML  CAP  PDM 

 

 

Date: 6/11/2026 

Description: Award of a Contract for Geotechnical Investigative Services at Select 
Remote Sites to Geocon Professional Services, LLC  

Agenda Section:    Engineering & Construction  

Originating Department:    Engineering  
 

The Commission employs a cathodic protection system across several pipelines within the distribution 
network. Currently, two projects are designed to replace expired anodes at 12 locations along the TOB 
E-87 and TS-3/88 transmission mains. The proposed design calls for the installation of one 100-foot-
long horizontal linear anode at a depth of 65 feet at each location. The linear anode will not function 
as intended if installed within bedrock or other granular material.  

As such, proposals were solicited from 11 geotechnical firms to perform one soil boring at each 
location to a depth of 70 feet to determine the constructability of the designed projects. One proposal 
was received from Geocon Professional Services, LLC (Geocon) in the amount of $96,000 which 
includes 12 soil borings and one geotechnical report as shown in the table below: 

Item No. Description Unit Quantity Unit Cost Subtotal Cost 
1 SOIL BORING, 70 FEET EA 12 $7,500.00 $90,000.00 
2 GEOTECHNICAL REPORT L SUM 1 $6,000.00 $6,000.00 

Other prospective vendors indicated that they did not submit due to the depth of the boring and full 
current workloads.  Geocon performed the soiling borings on the WaterLink Project and Commission 
Staff compared this proposal to the costs associated with the WaterLink Project and found them to be 
comparable. Staff are analyzing each of the 12 locations to see where locations can be removed to 
reduce costs. As such, Resolution R-54-26 seeks to approve a contract with Geocon in the not to 
exceed amount of $96,000, with the intention of scaling back the number of sites investigated, to 
perform geotechnical investigative services at only as many of the 12 remote sites as are necessary to 
determine the feasibility of construction. 

Recommended Motion: 
To adopt Resolution R-54-26. 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-54-26 

A RESOLUTION AWARDING A CONTRACT FOR  
GEOTECHNICAL INVESTIGATION AT SELECT REMOTE SITES TO  

GEOCON PROFESSIONAL SERVICES, LLC 
 

WHEREAS, the Commission was formed and exists pursuant to the Water Commission Act of 1985, 

70 ILCS 3720/0.01 et seq., and Division 135 of Article 11 of the Illinois Municipal Code, 65 ILCS 5/11-135-

1 et seq., for the purpose of securing an adequate source and supply of water for its customers; and 

WHEREAS, pursuant to Article VIII, Section 5 of the Commission’s By-Laws, the DuPage Water 

Commission (the “Commission”) invited proposals for Geotechnical Investigation at Select Remote Sites; 

and 

WHEREAS, proposals for Geotechnical Investigation at Select Remote Sites were received on May 

29, 2026; and  

WHEREAS, the Commission has reviewed the proposal received and determined that the proposal 

of Geocon Professional Services, LLC was the most favorable to the interests of the Commission; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are hereby incorporated herein and made a part hereof as 

findings of the Board of Commissioners of the DuPage Water Commission. 

SECTION TWO:  The Board of Commissioners of the DuPage Water Commission hereby approves 

the Contract for Geotechnical Investigation at Select Remote Sites in the amount of $96,000.00, attached 

hereto as Exhibit A, conditioned upon the receipt of all contractually required documentation, and 

authorizes the Chairman to execute the agreement on behalf of the DuPage Water Commission and to 

take whatever steps necessary to effectuate the terms of said agreement. 
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SECTION THREE:  This Resolution shall be in full force and effect from and after its adoption. 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.      

Fennell, J.      

Greaney, S.      

Honig, A.      

Noonan, T.      

Novotny, D.      

Pruyn, J.      

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      

 

ADOPTED THIS _________ DAY OF _____________________, 2026. 

 
 
 ________________________________ 

James F. Zay, Chairman 
ATTEST: 
 
 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-54-26.docx 
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EXHIBIT A 
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Resolution #:  R-55-26 
Account:  01-80-852010 

Approvals:  Author / Manager /  Finance  /  Admin 

           AS   JML  CAP  PDM 

 

 

Date: 6/11/2026 

Description: Award of a Contract for the Construction of the West Transmission Main 
Along ComEd R.O.W. From Orchard Road to Codorus Road (Contract TW-
6/25 Section 3C)  

Agenda Section:    Engineering & Construction  

Originating Department:    Engineering  
 

WaterLink design efforts continue to progress with the goal of having all bids for each of the eleven 
pipeline construction packages, along with another for the construction of the meter stations, 
advertised by the end of Q1 2026.  

The first eight construction packages, TW-6/25 Sections 1, 2A, 2B, 2C, 3A and 3B and FW-1/25 Sections 
1 and 2, were bid with contracts awarded by the Board in late 2025 and early 2026. The final segment 
of 54” pipeline through the ComEd corridor was advertised in early 2026 with a bid opening in early 
May.  

TW-6/25 Section 3C consists of approximately 2.7 miles of 54” pipeline in Oswego, Montgomery, 
Kendall County, Oswego Township, and Bristol Township, from the end of Section 3B to a point just 
west of Orchard Road. The bid opening was held on May 6th, with one bid received due to the 
complexity of this section and crossing of the Fox River. While this bid did come in over the Engineers 
Estimate, Staff reviewed bid prices of previous contracts and found that the unit prices are generally 
comparable to previous bids with some cost escalations likely due to the complexity associated with 
the Fox River crossing and area soil conditions. The bidder and their bid can be seen in the table below: 

BID ALTERNATES 
Alternate A 

(54-inch Steel) 
Total Bid Price 

Alternate B 
(54-inch PCCP) 
Total Bid Price 

D. Construction, Inc. & Benchmark 
Construction Co., Inc. $52,488,000.00 $52,594,496.00 

Based on the results of the bid opening, installation of 54-inch PCCP has been identified as the 
desirable alternative, with the Joint Venture of Benchmark Construction Co., and D. Construction, Inc. 
(Joint Venture) identified as the responsible bidder for TW-6/25 Section 3C with a submitted bid of 
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$52,594,496.00. Staff has confirmed that the Joint Venture has sufficient capacity to take on this 
additional segment and has discussed with the WaterLink Village Managers that awarding this contract 
is in the best interest of the overall project. 

Resolution R-55-26 would approve a contract with the Joint Venture for the construction of the TW-
6/25 Section 3C Project in the amount of $52,594,496.00. 

This Joint Venture has previously been awarded the WaterLink contracts for TW-6/25 Sections 1 
(currently under construction), 3A, 3B and FW-1/25 Section 2. 

 

Recommended Motion: 
To adopt Resolution R-55-26. 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-55-26 

A RESOLUTION AWARDING A CONTRACT FOR THE CONSTRUCTION OF  
THE TW-6/25 SECTION 3C CONTRACT 

 

WHEREAS, the Commission was formed and exists pursuant to the Water Commission Act of 1985, 

70 ILCS 3720/0.01 et seq., and Division 135 of Article 11 of the Illinois Municipal Code, 65 ILCS 5/11-135-

1 et seq., for the purpose of securing an adequate source and supply of water for its customers; and 

WHEREAS, the Village of Montgomery (“Montgomery”), the Village of Oswego (“Oswego”) and 

the United City of Yorkville (“Yorkville”) (Oswego, Montgomery and Yorkville are collectively referred to 

herein as the “Municipalities”) desire to supply Lake Michigan water to their residents by connecting to 

the Commission’s waterworks system;  

WHEREAS, the Commission and the Municipalities previously entered into intergovernmental 

agreements related to the funding of the required connection facilities; and 

WHEREAS, pursuant to Article VIII, Section 5 of the Commission’s By-Laws, the DuPage Water 

Commission (the “Commission”) invited proposals for the Construction of the TW-6/25 Section 3C 

Contract; and 

WHEREAS, bids for Contract TW-6/25 Section 3C were received on May 6, 2026; and  

WHEREAS, the Commission has reviewed the proposals received and determined that the 

proposal of the Joint Venture of Benchmark Construction Co., Inc. and D. Construction, Inc. (Joint Venture) 

was the most favorable to the interests of the Commission; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 

SECTION ONE:  The foregoing recitals are hereby incorporated herein and made a part hereof as 

findings of the Board of Commissioners of the DuPage Water Commission. 
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SECTION TWO:  The Board of Commissioners of the DuPage Water Commission hereby approves 

the Contract for the Construction of the TW-6/25 Section 3C Project in the amount of $52,594,496.00, 

attached hereto as Exhibit A, conditioned upon the receipt of all contractually required documentation, 

and authorizes the Chairman to execute the agreement on behalf of the DuPage Water Commission and 

to take whatever steps necessary to effectuate the terms of said agreement. 
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SECTION THREE:  This Resolution shall be in full force and effect from and after its adoption. 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.      

Fennell, J.      

Greaney, S.      

Honig, A.      

Noonan, T.      

Novotny, D.      

Pruyn, J.      

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      

 

ADOPTED THIS _________ DAY OF _____________________, 2026. 

 
 
 ________________________________ 

James F. Zay, Chairman 
ATTEST: 
 
 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-55-26.docx 
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DuPage Water Commission 
Contract for the Construction of  

West Feeder Main Along ComEd R.O.W. 
From Orchard Road to Codorus Road 

Contract TW-6/25 Section 3C 

VOLUME I 
CONTRACT DOCUMENTS 
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D. CONSTRUCTION, INC. AND BENCHMARK
CONSTRUCTION CO., INC., A JOINT VENTURE
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D. CONSTRUCTION, INC. AND BENCHMARK
CONSTRUCTION CO., INC., A JOINT VENTURE
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D

D. CONSTRUCTION, INC. AND BENCHMARK
CONSTRUCTION CO., INC., A JOINT VENTURE

21st May 2026  
 

      D. Construction, Inc. and 
Benchmark Construction Co., Inc., a Joint Venture
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D. Construction, Inc. and 
Benchmark Construction Co., Inc., A Joint Venture

 Mark Atkins, Jr.
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D. Construction Inc. and Benchmark
Construction Co., Inc., A Joint Venture

Kenneth Sandeno

 President

Mark Atkins, Jr.

 President
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Kenneth Sandeno and Mark Atkins, Jr.        
 
 

           
 

           
 
 

           
               

_____ _______________ ___

D. Construction, Inc. and Benchmark
Construction Co., Inc., A Joint Venture

Kenneth Sandeno, President

   
 

Signature, Title

  
Mark Atkins, Jr., President

   
 

Signature, Title
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Resolution #:  R-56-26 
Account:  01-80-852010 

Approvals:  Author / Manager /  Finance  /  Admin 

   JL   JML  CAP  PDM 

Date: 6/11/2026 

Description: A Resolution Approving and Ratifying Certain Change Orders for the 
Construction of the West Transmission Main Along Book Road From 75th 
Street to the ComEd R.O.W. (Contract TW-6/25 Section 1 (Book Road)) 

Agenda Section:    Engineering & Construction 

Originating Department:    Engineering 

Change Order No. 2 for the Construction of the West Transmission Main along Book Road from 75th 
Street to the ComEd R.O.W. (Contract TW-6/25 Section 1 (Book Road)) 

Change Order No. 2 would authorize a net increase of in the Contract Price of $158,847.00  from the 
previous price of $48,301,059.73 to $48,459,906.73 with a time extension of 0 calendar days. The 
modifications necessitating the change order are largely summarized as follows:  

1. With the reduction in trenchless work (due to significant costs) as part of change order #1,
additional storm sewer conflicts were realized, which will require additional efforts associated
with the modified open-cut installation of the water main.

2. With the removal of the additional cut-in valves on each side of the connection to the existing
DWC distribution network, a new Butterfly Valve was installed immediately adjacent to the
tee. This work was completed as part of change order #1. However, with the addition of a new
Butterfly Valve, an additional air release is needed to purge any accumulated air in the system
at the new valve.

3. After the project was bid, the City of Naperville required electrical modifications that incurred
additional cost.

Approval of this Change Order will have no bearing on the final completion date of the Contract, which 
currently remains as December 31, 2026.  

Approval of this Change Order does not authorize or necessitate a decrease in the Contract Price that 
is 50% or more of the original Contract Price nor, based upon the Contractor’s sworn certification, 
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authorize or necessitate an increase in the price of any subcontract under the Contract that is 50% or 
more of the original subcontract price. 

Recommended Motion: 

To adopt Resolution R-56-26. 
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DUPAGE WATER COMMISSION 

RESOLUTION NO. R-56-26 

A RESOLUTION APPROVING AND RATIFYING CERTAIN CHANGE ORDERS FOR A CONTRACT FOR THE 
CONSTRUCTION OF THE WEST TRANSMISSION MAIN ALONG BOOK ROAD FROM 75TH STREET TO THE 

COMED R.O.W. (CONTRACT TW-6/25 SECTION 1 (BOOK ROAD)) 
 

WHEREAS, the Commission was formed and exists pursuant to the Water Commission Act of 1985, 

70 ILCS 3720/0.01 et seq., and Division 135 of Article 11 of the Illinois Municipal Code, 65 ILCS 5/11-135-

1 et seq., for the purpose of securing an adequate source and supply of water for its customers; and 

WHEREAS, the Village of Montgomery (“Montgomery”), the Village of Oswego (“Oswego”) and 

the United City of Yorkville (“Yorkville”) (Oswego, Montgomery and Yorkville are collectively referred to 

herein as the “Municipalities”) desire to supply Lake Michigan water to their residents by connecting to 

the Commission’s waterworks system;  

WHEREAS, the Commission and the Municipalities previously entered into intergovernmental 

agreements related to the funding of the required connection facilities; and 

WHEREAS, pursuant to Article VIII, Section 5 of the Commission’s By-Laws, the DuPage Water 

Commission (the “Commission”) invited proposals for the Construction of the TW-6/25 Section 1 (Book 

Road) Contract; and 

WHEREAS, bids for Contract TW-6/25 Section 1 (Book Road) were received on July 1, 2025; and  

WHEREAS, the Commission has reviewed the proposals received and determined that the 

proposal of the Joint Venture of Benchmark Construction Co., Inc. and D. Construction, Inc. (Joint Venture) 

was the most favorable to the interests of the Commission; and 

WHEREAS, the Commission and the Joint Venture have negotiated the scope and cost of the 

project, with all changes memorialized in Change Order No. 02;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the DuPage Water 

Commission as follows: 
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SECTION ONE:  The Change Orders set forth on Exhibit A, attached hereto and by this reference 

incorporated herein and made a part hereof, shall be and hereby are approved and, if already issued, 

ratified because the Board of Commissioners of the DuPage Water Commission has determined, based 

upon the representations of Staff, the Engineers and the Contractors, that the circumstances said to 

necessitate the changes were not reasonably foreseeable at the time the contracts were signed, the 

Change Orders are germane to the original contracts as signed and/or the Change Orders are in the best 

interest of the DuPage Water Commission and authorized by law. 

SECTION TWO:  This Resolution shall constitute the written determination required by Section 

33E-9 of Article 33E of the Criminal Code of 1961 and shall be in full force and effect from and after its 

adoption. 
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SECTION THREE:  This Resolution shall be in full force and effect from and after its adoption. 

 Aye 

 

Nay 

 

Absent Abstain 

Cuzzone, N.      

Fennell, J.      

Greaney, S.      

Honig, A.      

Noonan, T.      

Novotny, D.      

Pruyn, J.      

Romano, K.     

Russo, D.     

Saverino, F.      

Suess, P.      

Van Vooren, D.      

Zay, J.      

 

ADOPTED THIS _________ DAY OF _____________________, 2026. 

 
 
 ________________________________ 

James F. Zay, Chairman 
ATTEST: 
 
 
 
______________________________ 
Danna Mundall, Clerk 
Board/Resolutions/2026/R-56-26.docx 
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EXHIBIT A 

 

 
                          120 of 128



DUPAGE WATER COMMISSION 
CHANGE ORDER 

 
PROJECT NAME: West Transmission Main Along Book Rd From 75th St to the ComEd R.O.W. 
 
CHANGE ORDER #:  02  
 
LOCATION: DuPage County, Illinois  
 
CONTRACT NO.  TW-6/25 Section1 (Book Road) 
 
CONTRACTOR: D. Construction, Inc. & Benchmark Construction Co., Inc.    
 
DATE:  6/11/26 
  
I. A. DESCRIPTION OF CHANGES INVOLVED: 
 

1. See attached for Description of Changes 

 

B. REASON FOR CHANGE: 

1. With the reduction in trenchless work (due to significant costs) as part of change order 
#1, additional storm sewer conflicts were realized, which will require additional efforts 
associated with the newly-planned open-cut installation of the water main.  

2. With the removal of the additional cut-in valves on either side of the connection to the 
existing DWC distribution network, a new Butterfly Valve was installed immediately 
adjacent to the tee. This work was completed as part of change order #1. However, with 
the addition of a new Butterfly Valve, an additional air release is now needed in order 
to purge any accumulated air in the system at the new valve.  

3. After the project was bid, the City of Naperville required electrical modifications that 
incurred additional cost.  

C. REVISION IN CONTRACT PRICE: 
See attached for Contract price revisions. 

 
 
II. CHANGE ORDER CONDITIONS: 

1. The Contract Period established in the Contract, as signed or as modified by previous 
Change Orders, is hereby extended for 0 calendar days, maintaining the final Contract 
Completion Date of December 31, 2026. 

2. Any Work to be performed under this Change Order shall be provided, performed, and 
completed in full compliance with, and as required by or pursuant to, the Contract, 
including any Specifications and Contract Drawings for the Work to be performed under 
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this Change Order and for Work of the same type as the Work to be performed under 
this Change Order, and as specified in the preceding “Description of Changes Involved.” 

3. Unless otherwise provided herein, all Work included in this Change Order shall be 
guaranteed and warranted as set forth in, and Contractor shall not be relieved from 
strict compliance with, the guaranty and warranty provisions of the Contract. 

4. All Work included in this Change Order shall be covered under the Bonds and the 
insurance coverages specified in the Contract.  If the Contract Price, including this 
Change Order, exceeds the Contract Price set forth in the Contract, as signed, by twenty 
percent (20%), Contractor shall submit to Owner satisfactory evidence of such increased 
coverage under the Bonds if requested by Owner. 

 
III. ADJUSTMENTS IN CONTRACT PRICE: 

1. Original Contract Price $67,148,000.00 

2. Net Increase/Decrease due to all previous Change Orders -$18,846,940.27 

3. Contract Price, not including this Change Order $48,301,059.73 

4. Increase/Decrease to Contract Price due to this Change Order $158,847.00 

5. Contract Price including this Change Order $48,459,906.73 
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RECOMMENDED FOR ACCEPTANCE: 

CONSULTING ENGINEERS: Lockwood, Andrews and Newnam, Inc. 

By:                                                             (                ) 
Signature of Authorized Representative          Date 

 

ACCEPTED:  By my authorized signature below, being first duly sworn on oath, I certify on behalf of 
Contractor that this Change Order does not authorize or necessitate an increase in the price of any 
subcontract under the Contract that is 50% or more of the original subcontract price. 

CONTRACTOR:    D. Construction Inc.   

By:                                                             (                ) 
Signature of Authorized Representative          Date 

  
 

CONTRACTOR:    Benchmark Construction Co., Inc.   

By:                                                             (                ) 
Signature of Authorized Representative          Date 

 

DUPAGE WATER COMMISSION: 

By:                                                             (                ) 
Signature of Authorized Representative          Date 
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Description of Changes – CO 2 

Drawing C-101 

City of Naperville required the location of the electrical service-drop to be moved post-bid. 

• 1 – Free Standing Meter Pedestal by Contractor in lieu of meter socket on ROV panel  
o Along Book Rd north of Conan Doyle Road. Coordinate final location w/ City of 

Naperville DPU-Electric.  
o City of Naperville DPU-E to provide service to meter pedestal. 

• 100A, 120/240V, 1P Electrical Service line (~275 LF) installed by Contractor (3#2, 1#6 
GND in 1-1/2”C directionally drilled under Conan Doyle Road). 

o Eliminate 100A, 120/240V, 1P Electrical Service Line installed by City of Naperville 
(~85 LF) 

• Eliminate 25kVA Transformer (120/240V, 1P) installed by City of Naperville. 

City of Naperville’s scope has been reduced significantly. Most of the work is now on 
Benchmark/D. Can be paid from the Naperville Electrical allowance on T&M basis or new bid 
items can be established. BMcD to evaluate and determine preferred approach. 

Drawing C-102 

City of Naperville provided additional comments post-bid. 

• 30 LF – 8” C900 PVC DR 25 Sanitary Sewer remove and replace 
• 8” sewer not previously shown on plans per City of Naperville review comments. 

Drawing C-103 

Changes below are a result of shortening the 95th Street trenchless crossing under Change Order 
No. 1. Additionally, IEPA provided feedback that lining of elliptical storm sewer would not qualify 
as ‘water main quality’, so a number of storm sewer modifications were required. 

• 47 LF – Remove 38”x24” RCP Storm Sewer 
• 53 LF – 30” C900 PVC DR 25 Storm Sewer 
• 20 LF – Remove 12” RCP Storm Sewer (within shaft limits) (Plug end of abandoned 

portion) 
• 45 LF – 12” C900 PVC DR 25 Storm Sewer (Connect to exist. catch basin) 
• 11 LF – Remove 18” RCP Storm Sewer 
• 11 LF – 18” C900 PVC DR 25 Storm Sewer 
• 1 – Remove and Replace Catch Basin (w/ connection) 
• 2 – New Storm Manholes (w/connections) 
• 1 – Plug abandoned 12” RCP at Catch Basin 
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Description of Changes – CO 2 

Drawing C-121 

Additional blow-off valve per DWC request after blow-off and new ROVs along 75th Street were 
removed from project scope. 

• 1 – Blow-off Valve and Manhole along Book Rd 
• 48-inch water main profile modifications near blow-off 

Quantities from Revised Scope 4 (Change Order No. 1) show 9 total blow-offs. This included 
blow-off valve along 75th Street that was subsequently removed. Total appears to still be 9 with 
this addition. 
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Description of Changes – CO 2 

Drawing C-124, C-520, C-521, C-524, C-525 

• Various updates to add 12-inch flanged outlet on 48-inch pipe and 2-inch air release 
piping from 48-inch pipe to butterfly valve actuator vault, as requested by DWC.  

Drawing E-501 

• Conduit schedule revised per DWC comments and moved to E-502.  
• 6-Pole stainless steel disconnect changed to 8-pole stainless steel disconnect. 
• Pressure transducer mounting height and conduit clarified per new table. 
• Power conduits clarified per new table. 
• Added note requiring the free standing ROV cabinet to have sloped top. 
• Added note to coordinate antenna installation with Owner. 

 
Drawing E-502 

• Sheet was previously unused. 
• Moved updated conduit schedule to this sheet. Schedule was updated per DWC 

Comments to clarify routing of 120V power conduits and control conduits. 

Drawing E-503 

• Pressure transducer detail updated to clarify mounting at pipe center line within the 
valve vault. 

• Motorized valve operator control schematic revised to 8-pole along with overload relay 
and numbered terminals. 

Drawing MOT-004 & MOT-005 

• Added sign per IDOT request. 

 

 

 

 
                          126 of 128



ITEM # PAY ITEM DESCRIPTION QUANTITY UNIT OF MEASURE UNIT PRICE TOTAL PRICE

CHANGE ORDER 2 
ADJUSTED QUANTITY

ADJUSTED 
TOTAL PRICE

B1 54-inch PCCP Water Main by Open Cut 14,002.00 LF $1,281.75 $17,947,063.50 $17,947,063.50
B1.5 54-inch PCCP Water Main by Open Cut -Trans Area 1,051.00 LF $4,142.00 $4,353,242.00 $4,353,242.00
B1.6 Trench Backfill for Open Cut in Trans Areas 11,259.00 TON $54.00 $607,986.00 $607,986.00
B1.7 Harness Clamp Premium (For Open Cut Trans Area if needed) 320 LF $126.00 $40,320.00 $40,320.00
B2 54-inch PCCP Water Main by Trenchless Construction 553 LF $11,700.00 $6,470,100.00 $6,470,100.00
1 Mobilization 1 LS $2,838,000.00 $2,838,000.00 $2,838,000.00
2 Temporary Field Office 18 MONTH $8,000.00 $144,000.00 $144,000.00
10 48" Btrfly Vlv w/Actuator MH (75th St. 25+00 (Owner Spld) 0 LS $1,000,000.00 $0.00 $0.00

10.5 48" BFV w/Acttr MH (75th St. 26+12 (Owner Spld) RVSD Loc 1 LS $500,000.00 $500,000.00 $500,000.00
11 48" Btrfly Viv w/Actuator MH (75th St. 29+25 (Owner Spld) 0 LS $900,000.00 $0.00 $0.00
12 " Btrfly Vlv wActr MH & Dsnfctn Bypass Assmbly (Book Rd) (Owner- 1 LS $500,000.00 $500,000.00 $500,000.00
13 54" Btrfly Vlv w/Actuator MH (Owner Furnished) 2 EA $400,000.00 $800,000.00 $800,000.00
14 54" Rmt Btrfly Vlv w/Vault (Owner Furnished) 1 EA $450,000.00 $450,000.00 $450,000.00
18 Air Release and Access Manhole (Type 1) 5 EA $60,000.00 $300,000.00 $300,000.00
19 Air Release and Access Manhole (Type 2) 9 EA $75,000.00 $675,000.00 $675,000.00
21 Blow-Off Valve w/ Manhole (36" and Larger Pipe) 9 EA $85,000.00 $765,000.00 $765,000.00
39 48" PCCP WM Open Cut (Book Rd 752+60-756+64) 430 LF $1,000.00 $430,000.00 $430,000.00
40 48" PCCP WM Trnchlss (Book Rd 756+64-758+52) 188 LF $15,000.00 $2,820,000.00 $2,820,000.00
47 75th Street Cnnctn to Ex DWC 48"PCCP (25+00) 0 LS $1,000,000.00 $0.00 $0.00
48 75th Street Cnnctn to Ex DWC 48"PCCP (26+22) 1 LS $1,500,000.00 $1,500,000.00 $1,500,000.00
49 75th Street Cnnctn to Ex DWC 48"PCCP (29+25) 0 LS $1,000,000.00 $0.00 $0.00
50 30" Stub for Future Connection 1 LS $100,000.00 $100,000.00 $100,000.00
52 Rmv 54"Tst Plg Cnnct to Ex 54"WM (Adj Contract) 1 EA $50,000.00 $50,000.00 $50,000.00
53 Trench Backfill (Select Material) 39,240.00 CY $1.00 $39,240.00 $39,240.00
55 Cathodic Protection System 1 LS $300,000.00 $300,000.00 $300,000.00
56 Earth Excavation 4,561.00 CY $30.00 $136,830.00 $136,830.00
57 Aggregate Base Course Type B 2" 760 SY $8.00 $6,080.00 $6,080.00
58 Aggregate Base Course Type B 4" 70 SY $10.00 $700.00 $700.00
59 Aggregate Base Course Type B 6" 26,994.00 SY $10.00 $269,940.00 $269,940.00
61 Bituminous Materials (Prime Coat) 57,142.00 LB $0.01 $571.42 $571.42
62 Bituminous Materials (Tack Coat) 27,166.00 LB $0.01 $271.66 $271.66
63 HMA Binder Course IL19 N50 14,651.00 TON $76.00 $1,113,476.00 $1,113,476.00
65 HMA Surface Course IL-9.5 Mix D N50 6,995.00 TON $80.00 $559,600.00 $559,600.00
72 PCC Driveway Pavement 8" 70 SY $100.00 $7,000.00 $7,000.00
74 PCC Sidewalk 6" 6,720.00 SF $14.00 $94,080.00 $94,080.00
75 Detectable Warnings 400 SF $40.00 $16,000.00 $16,000.00
76 Pavement Removal 26,184.00 SY $16.00 $418,944.00 $418,944.00
78 HMA Surface Removal 1 3/4" 34,959.00 SY $2.15 $75,161.85 $75,161.85
79 Driveway Pavement Removal 430 SY $16.00 $6,880.00 $6,880.00
80 Combination Curb and Gutter Removal 3,630.00 LF $10.00 $36,300.00 $36,300.00
81 Sidewalk Removal 6,590.00 SF $3.00 $19,770.00 $19,770.00
83 Comb Curb & Gutter Type B-6.12 3,630.00 LF $28.00 $101,640.00 $101,640.00
88 Steel Plate Beam Guardrail Type A 6' Posts 50 LF $48.00 $2,400.00 $2,400.00
89 Long-Span Guardrail over Culvert 12'6" Span 30 LF $65.00 $1,950.00 $1,950.00
90 Traffic Barrier Terminal Type 1B 2 EA $2,300.00 $4,600.00 $4,600.00
91 Traffic Barrier Terminal Type 2 2 EA $1,700.00 $3,400.00 $3,400.00
92 Guardrail Removal 160 LF $7.00 $1,120.00 $1,120.00
93 Pavement Marking Blackout Tape 6" 1,220.00 LF $4.00 $4,880.00 $4,880.00
94 Changeable Message Sign 2,920.00 CAL DAY $25.00 $73,000.00 $73,000.00
95 Short Term Pavement Marking 9,190.00 LF $2.00 $18,380.00 $18,380.00
96 Short Term Pavement Marking Removal 3,610.00 SF $3.00 $10,830.00 $10,830.00
97 Temp Pvmnt Marking Letters & Symbols - Paint 190 SF $3.00 $570.00 $570.00
98 Tmp Pvmnt Mrkng - Line 4" - Paint 23,150.00 LF $0.50 $11,575.00 $11,575.00

100 Tmp Pvmnt Mrkng - Line 24" - Paint 100 LF $3.00 $300.00 $300.00
101 Tmp Pvmnt Mrkng - Line 4" - Type IV Tape 6,230.00 LF $3.00 $18,690.00 $18,690.00
103 Temporary Concrete Barrier 2,170.00 LF $30.00 $65,100.00 $65,100.00
104 Impct Attntrs Tmp (Flly Rdrctv Nrrw) Test Level 2 4 EA $6,500.00 $26,000.00 $26,000.00
105 Relocate Sign Panel Assembly - Type A 21 EA $255.00 $5,355.00 $5,355.00
106 Thrmo Pvmnt Mrkng - Letters & Symbols 1,040.00 SF $6.00 $6,240.00 $6,240.00
107 Thermo Pvmnt Mrkng - Line 4" 64,350.00 LF $1.00 $64,350.00 $64,350.00
108 Thermo Pvmnt Mrkng - Line 6" 4,910.00 LF $1.50 $7,365.00 $7,365.00
109 Thermo Pvmnt Mrkng - Line 12" 2,460.00 LF $3.50 $8,610.00 $8,610.00
110 Thermo Pvmnt Mrkng - Line 24" 300 LF $7.00 $2,100.00 $2,100.00
111 Pavement Marking Removal - Grinding 16,010.00 SF $1.00 $16,010.00 $16,010.00
112 Undrgrnd Cndt Givnzd Steel 2" Dia 1,380.00 LF $28.00 $38,640.00 $38,640.00
113 Handhole 3 EA $2,600.00 $7,800.00 $7,800.00
114 Maintenance of Existing Traffiic Signal Installation 6 EA $2,900.00 $17,400.00 $17,400.00
115 Elctric Cable in Cnduit Lead-In No. 14 One Pair 820 LF $2.00 $1,640.00 $1,640.00
116 Drill Existing Handhole 2 EA $482.00 $964.00 $964.00
117 Deetctor Loop Type 1 320 LF $74.00 $23,680.00 $23,680.00
118 Detector Loop Replacement 1,770.00 LF $55.00 $97,350.00 $97,350.00
119 Temporary Traffic Signal Installation 5 EA $20,000.00 $100,000.00 $100,000.00
120 Modify Existing Controller 6 EA $2,500.00 $15,000.00 $15,000.00
122 Remove Existing Handhole 3 EA $660.00 $1,980.00 $1,980.00
123 Class D Patches 12-inch 1,858.00 SY $130.00 $241,540.00 $241,540.00
125 Mailbox Remove and Replace 2 EA $500.00 $1,000.00 $1,000.00
127 Temporary Access (Private Entrance) 12 EA $500.00 $6,000.00 $6,000.00
128 Temporary Access (Commercial Entrance) 2 EA $1,000.00 $2,000.00 $2,000.00
129 Temporary Access (Road) 10 EA $1,000.00 $10,000.00 $10,000.00
130 Traffic Control and Protection (Special) 1 LS $189,135.30 $189,135.30 $189,135.30
131 HMA Driveway Pavement 4" 330 SY $36.00 $11,880.00 $11,880.00
133 Drainage & Utility Structures to be Adjusted 10 EA $1,000.00 $10,000.00 $10,000.00
134 Drainage & Utility Structures to be Reconstructed 1 EA $5,000.00 $5,000.00 $5,000.00
135 Temporary Information Signing 160 SF $25.00 $4,000.00 $4,000.00
136 Temporary Pavement 740 SY $43.00 $31,820.00 $31,820.00
137 Temporary Traffic Signal Timing 27 EA $650.00 $17,550.00 $17,550.00
138 HMA Surface Removal - Butt Joint 796 SY $1.00 $796.00 $796.00
139 Telescoping Steel Sign Support 25 LF $25.00 $625.00 $625.00
140 Metal Post - Type A 25 LF $25.00 $625.00 $625.00
141 Erosion Control Seeding Lawn Mix (Class 1) 830 LB $30.00 $24,900.00 $24,900.00
142 Erosion Control Seeding Roadside Mix (Class 2) 660 LB $28.00 $18,480.00 $18,480.00
145 High Visibility Safety Fence 30,100.00 LF $6.00 $180,600.00 $180,600.00
146 Tree and Shrubbery Protection 130 EA $500.00 $65,000.00 $65,000.00
150 Dual Fence Barrier (Hi Vis GeoTex Outer Fence) 3,830.00 LF $10.00 $38,300.00 $38,300.00
151 Silt Fence 11,000.00 LF $6.00 $66,000.00 $66,000.00
152 Inlet Protection Curb 15 EA $300.00 $4,500.00 $4,500.00
153 Inlet Protection Area 40 EA $300.00 $12,000.00 $12,000.00
163 Rmv & Rplc 8" San SWR (w/C900 DR25 PVC) 130 LF $359.00 $46,670.00 30 $57,440.00
171 Rmv & Rplc 18" FES 1 EA $25,800.00 $25,800.00 $25,800.00
176 Replace 10" Storm (w/C900 DR25 PVC) 240 LF $225.00 $54,000.00 $54,000.00
177 Replace 12" Storm (w/C900 DR25 PVC) 630 LF $255.00 $160,650.00 45 $172,125.00
178 Replace 15" Storm (w/C900 DR25 PVC) 191 LF $281.00 $53,671.00 $53,671.00
180 Replace 18" Storm (w/C900 DR25 PVC) 260 LF $296.00 $76,960.00 11 $80,216.00
182 Replace 24" Storm (w/C900 DR25 PVC) 270 LF $385.00 $103,950.00 $103,950.00
190 Rmv & Rplc 30" Storm Clvrt w/ 30" CMP Clvrt 60 LF $385.00 $23,100.00 $23,100.00
193 Remove and Replace Catch Basin 21 EA $7,000.00 $147,000.00 1 $154,000.00
195 Remove and Replace Inlet 1 EA $7,000.00 $7,000.00 $7,000.00
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196 Connection to Existing Sewer Structure 42 EA $1,200.00 $50,400.00 $50,400.00
197 Rmv & Rplc Dual Storm Clvrts 36" & Hdwlls 1 LS $104,000.00 $104,000.00 $104,000.00
198 Xing Ex 58" x 91" Elliptical Conc Pipe (Book Rd) 1 LS $182,000.00 $182,000.00 $182,000.00
210 Vertical Drop Structures (Sta 619-71-623+24) 0 LS $460,000.00 $0.00 $0.00
211 Vertical Drop Structures (Sta 677+21-679+55) 0 LS $460,000.00 $0.00 $0.00
212 Vertical Drop Structures (Sta 700+39-708+30) 0 LS $460,000.00 $0.00 $0.00
213 Vertical Drop Structures (Sta 724+89-726+79) 0 LS $460,000.00 $0.00 $0.00

IND1 Exploratory Excavation 1,000.00 CF $50.00 $50,000.00 $50,000.00
IND2 Exploratory Excavation, Vacuum 12 EA $1,886.00 $22,632.00 $22,632.00
IND3 Adjust Water Service Line 100 LF $254.00 $25,400.00 $25,400.00
IND4 Adjust Sewer Service Line 100 LF $506.00 $50,600.00 $50,600.00
ALL1 Allwnc City of Naperville DPU-E Electric Services 1 LS $25,000.00 $25,000.00 $25,000.00
CO2 Remove 38" x 24" RCP Storm Sewer LF 300.00$          47 $14,100.00
CO2 Install 30" Storm (w/C900 PVC DR 25) LF 600.00$          53 $31,800.00
CO2 Rmv Storm 12" RCP within shaft limits/plug end of abandon port. LF 50.00$            20 $1,000.00
CO2 Install New Storm Manholes (w/connections) EA 8,000.00$       2 $16,000.00
CO2 Plug Abandoned 12" RCP at Catch Basin EA 815.00$          1 $815.00
CO2 48" PCCP (Add 12" Flange Outlet w/2" AR, 2" piping in BV Act. Vault) EA 40,000.00$     1 $40,000.00
CO2 Electrical Modifications LS 22,631.00$     1 $22,631.00

Bid Total: $47,301,059.73 Adjusted Total Cost: $47,459,906.73

Cost Increase/Decrease: $158,847.00
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