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AGENDA COMMITTEE MEMBERS 

FINANCE COMMITTEE A. Poole, Chair 
THURSDAY, MARCH 11, 2004 E. Chaplin 

6:30 P.M.  
  

600 EAST BUTTERFIELD ROAD  
ELMHURST, IL 60126  

 
 
I. Roll Call 
 
II. Approval of Minutes for Committee Meeting of January 8, 2004 
 
III. Release of Committee Executive Session Minutes of November 13, 2003 
 
IV. Treasurer’s Report – February, 2004 
 
V. Financial Statements – February, 2004 
 
VI. Cash and Investment Review  - September 1 through December 31, 2003 
 
VII. Accounts Payable 
 
VIII. Financial Consulting Services Contract 
 
IX. Subsequent Customer Pricing Review 
 
X. Status of Illinois Auditor General Review 
 
XI. Financial Review 
 

A. Net Asset (Fund Balance) Analysis 
 
B. Investment Portfolio Review 

 
C. Self Insurance Study 

 
 

 
Board\Agendas\FC 2004-03.doc 

All visitors must present a valid drivers license or other government-issued photo identification, 
sign in at the reception area and wear a visitor badge while at the DuPage Pumping Station.   



 MINUTES OF A MEETING OF THE 
 FINANCE COMMITTEE 
 OF THE DU PAGE WATER COMMISSION 
 HELD ON JANUARY 8, 2004 
 
The meeting was called to order at 7:08 p.m. at the offices of the DuPage Water 
Commission, 600 E. Butterfield Rd., Elmhurst, Illinois 60126.  Committee members in 
attendance: A. Poole, Committee Chairman, E. Chaplin B. Krajewski and J. Janicik.  Also 
in attendance: Commission Chairman M. Vondra, V. Hellenbrand (Virchow Krause), M. 
Crowley and R. Skiba. 
 
MINUTES OF MEETING – NOVEMBER 13, 2003 
 
Motion by Commissioner Chaplin, seconded by Commissioner Krajewski, to approve the 
minutes of the November 13, 2003 Finance Committee meeting.  This motion carried 
unanimously.  
 
MINUTES OF EXECUTIVE SESSION – NOVEMBER 13, 2003 
 
Motion by Commissioner Janicik, seconded by Commissioner Chaplin, to approve the 
minutes of the November 13, 2003 Finance Committee executive session.  This motion 
carried unanimously.  
   
TREASURER'S REPORT – DECEMBER, 2003  
 
Commissioner Chaplin presented the December, 2003 Treasurer’s Report for Committee 
review.  After a brief discussion, there was a Committee consensus to recommend 
acceptance of the report by the full Commission at its meeting of January 8, 2004. 
 
FINANCIAL STATEMENTS - DECEMBER, 2003 
 
The Committee reviewed the December, 2003 financial statements.  After a brief 
discussion, the Committee accepted the financial statements for December, 2003. 
 
ACCOUNTS PAYABLE 
 
The Committee reviewed the accounts payable in the amount of $4,875,811.25.  There 
were no revisions to the list.  The Committee had no questions and will recommend 
approval of the accounts payable at the January 8, 2004 Commission meeting. 
 
AUDITOR GENERAL ENGAGEMENT LETTER 
 
M. Crowley reported that the intergovernmental agreement for the April 30, 2004 audit 
by the Illinois Auditor General (IAG) has been finalized.  McGladery and Pullen’s audit 
contract with the Commission will be assumed by the IAG.  Because of additional IAG 
requirements, there will likely be some additional costs for this audit. 

bob

bob
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MAJOR ACTIVITIES TIMETABLE 
 
The Committee noted the financial activities timetable prepared by staff.  This table will 
be updated as necessary. 
 
RESOLUTION R-3-04 
 
The Committee reviewed and recommended approval of Resolutions R-3-04 by the full 
Commission at its January 8, 2004 meeting.  Resolution R-3-04 directs the transfer of the 
excess debt service reserve account balance to the general account of the water fund.  
This excess was created when a surety bond was substituted for the funding 
requirement called for in the revenue bond ordinance.  The resolution requires these 
funds be used as soon as possible to pay for new construction costs. 
 
SUBSEQUENT CUSTOMER PRICING REVIEW 
 
V. Hellenbrand reviewed Virchow Krause’s November 12, 2003 draft report on the effect 
of PA93-0226 on Commission subsequent customer pricing.  It was noted that due to 
the vague language of the Act, the Commission must make some policy decisions to 
move this issue forward. 
 
Chairman Vondra suggested that Virchow Krause develop scenarios based on the Act 
that were best case interpretations for the charter customers and best case for 
subsequent customers.  Motion by Commissioner Janicik, seconded by Commissioner 
Chaplin, to recommend the Commission accept the Chairman’s suggestion, to continue 
the construction source funding analysis contained in the November 12, 2003 Virchow 
Krause study and to employ Katten Muchin Zavis Rosenman to review legal 
interpretations of PA93-0226 as applied by Virchow Krause in performing these tasks.  
Motion carried unanimously. 
 
 
FIVE-YEAR CAPITAL PLANNING DOCUMENT 
 
The Committee briefly reviewed the draft Five-Year Capital Plan.  Staff explained that 
the plan could be made to work even with the effect of the changes in the Water 
Commission Act of 1985. 
 
ADJOURNMENT 
 
With no further business to come before the Committee, the meeting was adjourned at 
8:01 p.m. 
 
Board/Minutes/FC 2004-01.doc 



DuPage Water Commission 
MEMORANDUM 

TO: Acting General Manager 

FROM: Financial Administrator 

DATE: March 5, 2004 

SUBJECT: Financial Report - February 29, 2004 

PROPERTY TAX ABATED 

At its February 121!> meeting, the Corrvnission abated the property tax related to its 
outslar'lding general obligation bonds. This was the I S" consecutive abatement of this 
tax. As a result. S13.1 mill ion was removed from the 2003 property ta)( bills of residents 
in the Commission's service area. Over $250 milliOn of property taxes have been 
abated In this manner by the Commission since 1986. 

REVENUE ANALYSIS 

Total revenues were 8.3% less than budget. Water operations and maintenance 
revenues were 6 .5% less than budget. Last summer's cool, wet weather slowed water 
sales. 

Sales lax colleclions in the fiB! ten months of the fiscal year were $92,344 (0.4%) leu 
than lne same period of fiscal year 2002-03. However the month of February was 
5142,271 (5.4%) more than last February. A 2% increase had been budgeted. This 
revenue source is presently 3.00/0 below budget. 

Mar1<et fludualions have caused a decrease in investment mar1<et values resulting in 
investment income that is 59.9% below budget. For investments held to maturity, 
market value income recognized last fiscal year·in accordance with generally accepled 
accounting principles is now revers ing. 

EXPEN SE ANALYSIS 

Total operating expenses were 0.3% below budget. Bond interest costs are 16.8% over 
Dudgel. The $2.9 million call premium cost on the 1993 revenue bonds retired in 
September is the major factor in this variance. insurance costs are under budget 
because only one self-insured claim for $1 ,000 has been incurred. 
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Overall direct water supply costs were 6.7% under budget correspondillQ to the less 
Ihan budgeted water sales mentioned above. The small difference between these two 
variances is mainly due to an acceleration of the blOW-(lff valve repair proJed, which is 
more than $1 .0 million ahead of schedule. 

On May I, 2003, the Commission changed its pension plan to the Il linois Municipal 
Retirement Fund (lMRF). To aid employee conversion to ttle new plan, the Commission 
picked up, based on tenure, 60% to 100% of employee required contributions to 
establish service to the beginning of employment. This SI.4 million expense was not 
budgeted. There was, however, a reserve of unrestricted net assets set aside at April 
30, 2003, for this purpose. An early retirement incentive program was adopted in July. 
Four employees committed to ttlis program during the 3n1 fiscal quarter. Early 
retirement incentive costs were $347,000. In September, the CommisSion instituted a 
military service credit program under IMRF. Five eligible employees participated In this 
program at a cost 01 $74,000. Additional pension. Social Security and Medicare cost 
related to these programs also added 10 the budget variance. 

CONSTRUCTION PROJECTS 

The only opefl coflstruction project is the WesI Transmission Main (TW-2). A contract 
to construct an interconnection between the Northwest and Southwesl Transmission 
Mains (TIB-I ) was awarded in September. Project TIB- l will increase flow in the 
system In the event of a break on the Northwest or Southwest Transmission Mains. 
These mains are the primary conduits for water leavillQ the DuPage Pumping Slation. 
Construction outlays are under budget because this interconnection project has not yet 
started. 

INVESTMENT PORTFOLIO 

The Commission's investment portfolio totals $1 93.3 million. It is earning 1.27% based 
on market yield and 2.1 4% based on original purchase price. The benchmarll. yield 
adopted by the Commission was 0.92% at February 29, 2004. 

Commission funds are invested as follows: United States Treasury obligations (21 ,4%). 
United States Agency obligations (21 .0%), t~ Illinois Funds Monay Mar'Ket Fund 
(14.1%). the Il linois Funds Prime Funds (24 .1%), certificates of deposit (12,8%) and 
government money marketlunds run by the Commission's bond trustees (6.6%). 
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McGladrey & Pullen 
Certified Public Accountants 

INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED·UPON PROCEDURES 

To the Honorable Chairman and 
Members of the Board of Commissioners 
of the DuPage Water Commission: 

We have performed the procedures enumerated below, which were agreed to by management and the Board of 
Commissioners of the DuPage Water Commission (the Commission), solely to assist you in evaluating the 
Commission's compliance with its cash and investment policies and practices during the period from September 1, 
2003 to December 31, 2003. Management is responsible for the Commission's compliance with those policies and -
practices and for its cash and investment records. This agreed-upon procedures engagement was conducted in 
accordance with attestation standards established by the American Institute of Certified Public Accountants. The 
sufficiency of these procedures is solely the responsibility of the DuPage Water Commission. Consequently, we 
make no representation regarding the sufficiency of the procedures described below either for the purpose for which 
this report has been requested or for any other purpose. 

The procedures and the associated findings are as follows: 

1. For bank accounts at December 31, 2003, we: 

a. Obtained copies of the bank reconciliations prepared by the Commission. 

b. Confirmed the bank balances and compared the balances on the confirmation received 
from the bank to the amounts shown on the bank reconciliations and found them to be in 
agreement. 

c. Compared book balances shown on the reconciliations to the amounts recorded in the 
general ledger and found them to be in agreement. 

d. Reviewed supporting documentation for all reconciling items over $5,000, and noted no 
undocumented reconCiling items. 

2. From a list provided by the Commission's staff of all transfers made during the period from 
September 1,2003 to December 31,2003, we selected all transfers over $500,000 and 

. judgmentally selected 5 transfers less than $500,000 and: 

a. Compared the amount of each of the transfers to bank documents and found them to be 
in agreement. 

b. Noted that each transfer was made to an account authorized by the Commission, as set 
forth in the Commission's Investment Policy (amended by Resolution No. R-27-90) and 
that each transfer was made to an account in the Commission's name. 

c. Noted that each transfer was properly recorded in the Commission's general ledger. 

McGladrey & Pullen, LLP is a member firm of RSM Intemabonal
an affiliation of separate and independent legal entities. 



These procedures covered 95% of the dollar amount of all such transfers made during the period from 
September 1, 2003 to December 31, 2003 based on total transfers as shown on the list provided by the 
Commission's staff. 

3. For Commission investments held at December 31, 2003, we: 

a. Confirmed that each investment is held in the Commission's name by an authorized trust 
agent, or in a money market fund held by a bond trustee, or at the Commission's office. 

b. Noted that the type of investment agreed with the description of an authorized investment 
as set forth in the Commission's Investment Policy (amended by Resolutions No. R-14-00 
and R-60-00) and Illinois State statutes (30 ILCS 235/2). 

4. From a list provided by the Commission's staff of investment purchases over $500,000 made 
during the period September 1,2003 to December 31,2003, we: 

a. Compared the purchase price on the list to the amount of cash disbursed per bank or 
investment broker documents and found them to be in agreement. 

b. Noted that the type of investment agreed with the description of an authorized investment 
as set forth in the Commission's Investment Policy and Illinois State statutes (30 ILCS 
235/2). 

These procedures covered 100% of the dollar amount of investments purchased during the period from 
September 1, 2003 to December 31, 2003, based on total investment purchases as shown on a listing 
provided by the Commission's staff. 

We were not engaged to and did not conduct an examination, the objective of which would be the expression of an 
opinion on compliance. We also were not engaged to and did not conduct an audit, the objective of which would be 
the expression of an opinion on cash and investments. Accordingly, we do not express such opinions. Had we 
performed additional procedures, other matters might have come to our attention that would have been reported to 
you. 

This report is intended solely for the information and use of the DuPage Water Commission and is not intended to be 
and should not be used by anyone other than these specified parties. 

Schaumburg, Illinois 
January 20, 2004 



Yi- Facsjmi le 

Mr. Ri<:ll.ud Ii. Sklbt, J r. 
Finmcial AaminiStr"lIOr 
DuP.g~ Ww:r Comminion 
600 East Buuerfield Road 
Slroh ..... l. miMil 60126-46<12 

Dear ~ek: 

T·n~ '01/01 f·JI. 

us ...... ___ ,..,. 
c-. .. -.." ..... 

~"' ..... .,..._ Jlf_."" '''' 
_ l. , ..... , _ ... " ..... _-.,. _ _ __ ., .. n_ ... 

This lcnn will confinn our conveniliion u 10 our ItatU' with rcspe<:1 to lcpl research hems 
performed for the Commission on Ib" impl.men;ttion of Public Act 93·]]6. We .... cU/T'I!"Jldy in 
the PflXUI ofn:vic .... ing !he large body of cue Ilw whicb CXi$I' with rtSJ'e<:1 10 the issue "fthe 
alioeaticn of eOSl1 of pl10r capItal improvementl as between exiSling \IUD of a u!ility sYSlem IUId 
pmspeclivc new USCT"5. We anticipate finishing up this research by the middle of April at\Q will 
provide our wriucn rcpol110 the Commininn al t~l l ime. 

If you nud any addit ional inform .. tion c~emjnf: this mau",". plca5C feel free 10 conlilCI mc. 

-- ,-~ --"'" .~ .... .,..,..." ..... , ... , .a..tSQ~~_ ...... _ c." , .. 
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